CAMDEBOO MUNICIPALITY 



P.O. BOX 71, 
GRAAFF-REINET, 6280 




FOREWORD 


Section 121 of the Municipal Finance Management Act 2003 (Act 56 of 2003) provides 
that: 

“Every municipality must for each financial year prepare an Annual Report and that the Council of a municipality 
must within nine (9) months after the end of that Financial Year deal with the Annual Report of the municipaiity in 
accordance with Section 129”. 

This Annual Report has been compiled to provide comprehensive evidence of the progress made with regard to 
improved audit outcome and service delivery in general by the Camdeboo Municipality. 

Council and its employees have great pleasure in presenting this Annual Report on their activities of the 
Camdeboo Municipality for the year ended 30 June 201 5. 

This Municipality strongly builds on the vision and key development objectives and priorities as outlined in the 
Mayor’s foreword. 
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


1. MAYOR’S FOREWORD 

INTRODUCTION: 

Camdeboo Municipality was for many years regarded as a good practice 
municipality and this Annual Report for 2014/15 will provide comprehensive 
evidence of the progress made with regard to improved audit outcomes and service 
delivery in general. We are vigorously building on the vision and key development 
objectives and priorities as outlined below: 

a. Vision 

“A vibrant and developmental Camdeboo with a prosperous community living 
in a pleasant, healthy environment.” 

b. Mission 

1. Delivering quality services and ensuring that all households in the 
Camdeboo have access to basic services; 

2. Creating an environment that is safe, healthy and conducive to socio- 
economic growth and development; 

3. Effectively managing and protecting our human capital and natural 
resources; 

4. Addressing service backlogs, whilst diligently maintaining Municipal assets 
and infrastructure; 

5. Being instrumental in improving the quality of life and livelihoods of all our 
people by building cohesive and prosperous communities. 

c. Key Development Priorities: 

Infrastructure Development, Local Economic Development, Institutional 
Development and Community Development are the High Level Development 
Priorities that form the foundation of Camdeboo Municipality’s 201 2-2017 IDP. 

Service Delivery Excellence, Sound Financial Management and Spatial 
Planning and Land Use Management are the main priorities of the 
Municipality at Operational Level. 

On the Local Economic Development front, it gives me great pleasure to 
announce that the rebuilding of the railway through the assistance of Transnet 
is well under way. This is a project which started in February 2014, creating 
jobs for a maximum of ±150 people living in the Camdeboo. Tremendous 
successes are still experienced with the CWP and EPWP projects from which 
people are benefiting. Progress was also made with the Giant Flag Project. 
The rectification and upgrading of the Goedhals Square Bus Terminal is also 
coming our way, which will create more job opportunities for more people. 
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d. Key Service Delivery Improvements: 

The Municipality strives to fulfil our promise to the community for better living 
conditions for all, hence the construction of the RDP Houses at Kroonvale 
(455), Mandela Park (178), Lotusville (231) and Thembalesiwe (201), was 
successfully completed in May 2014. These units have already been occupied 
by beneficiaries. The Department of Human Settlements authorised the 
planning phase for the construction of 256 housing units in Nieu-Bethesda. 
The tender for the design and management of the project has been advertised 
and awarded. However, the Record of Decision is still awaited. 

The vacant position of the Town Planner, which is critical, is also filled. 

A business plan in respect of the remainder of the fallen houses identified 
within the municipal area was prepared with the municipality conducting the 
verification process in the next financial year and an application was 
submitted to the Provincial Department of Human Settlements for funding to 
rectify the fallen houses. This process has now progressed to the stage of 
NHBRC conducting door to door assessments of all affected fallen houses. 

Council approved a restructuring zone in Graaff-Reinet for Social Housing. A 
submission was then made to the National Department of Human 
Settlements. 

The Municipality is continually upgrading and replacing old and/or ageing 
infrastructure to ensure sufficient electricity supply in the municipal area. All 
indigent households (IGG) registered with the municipality receive 6kl of water 
and 50kwh free electricity on a monthly basis. 

The municipality has also filled the vacant position of the Director Technical 
and Infrastructure Services whilst the position of Director Corporate Services 
remains vacant and can only be filled after the amalgamation of Camdeboo, 
Ikwezi and Baviaans Municipalities during 2016. 

The Minister for Cooperative Governance and Traditional Affairs, earlier this 
year, conducted a comprehensive rapid assessment of the State of Local 
Government in South Africa. This assessment covered political stability, 
governance, service delivery, financial management, institutional 
management and community satisfaction. This led to the Back-to-Basics 
Strategy. Back-to-Basics is about ensuring that municipalities perform their 
basic responsibilities every day, without fail. These include traffic lights that 
work, potholes which are filled, water is delivered, refuse is collected, 
electricity is supplied and refuse and waste management are taking place. 
The Camdeboo Municipality is determined as in the past, to see that these 
services and more are delivered. 

The Municipality received an Unqualified Audit opinion for the 2014/15 
Financial Year. This audit proved our determination to be one of South 
Africa’s Best Performing Municipalities. There has also been an improvement 
on the Audit Opinion of Audit of Predetermined Objectives (AOPO) from 
disclaimer during the 2013/14 financial year to a qualification during the 
2014/15 Financial Year. 
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One hundred percent (100%) of the MIG funds allocated was spent efficiently 
and accurately. Due to the good spending on MIG, Camdeboo Municipality 
was allocated an additional R5 million by Government. 

e. Public Participation: 

The Municipality does not have a specific unit working with public participation 
as yet; therefore the Mayor/Speaker and the Municipal Manager are dealing 
with this function. Council still makes use of the following tools for public 
participation: Council Outreach Programmes, Mayoral Imbizos, Ward 
Committee meetings, IDP development and review consultation meetings and 
community based planning processes. The Community Development Workers 
which are a governance structure are still used to enhance the views and 
demands of the communities. 

The Public Participation Programme and general stakeholder engagement in 
terms of the IDP process is extensive and ongoing. A total of 7 Ward 
Committee Meetings, 7 Ward based Public Meetings, 4 IDP Steering 
Committee Meetings and 4 IDP Representative Forum meetings were held 
during the period, as well as a series of Mayoral Outreach Public Meetings in 
April 2015. 

f. Future Actions: 

The municipality strives to improve conditions within its area of service 
delivery and the quality of life of its citizens, as per the mandate of the 
Constitution of South Africa. This is illustrated by way of its short, medium 
and long term planning strategies, linked to projects in the IDP, LED, SPU and 
other departments. 

Municipal and Sector Department Capital Programmes are outlined in the 
I DP’s Project Register, which is structured according to a 5-year 
implementation period. Each year this report is updated and as funding 
becomes available, the projects are implemented, some of which are of an 
ongoing nature. 

The Camdeboo libraries are funded by Sarah Baartman District Municipality 
and DSRAC. Museums are the function of DSRAC who funds the operations. 
The business plans for the repair and upgrading of the Adendorp and Nieu- 
Bethesda Libraries have been approved. 

A suitable site where a Multi-purpose Centre will be erected was identified in 
Ward 3. This centre will be hosting a community centre, library, clinic and 
creche. Funding for the project, which is referenced in the IDP, has already 
been identified and the Department of Pluman Settlements showed interest in 
supporting it. The project is now in the final stages of approval in the 
procurement processes of the Department of Pluman Settlement. 

The upgrading of the Collie Koeberg Sports complex has been attended to, 
and is being utilised by the community at large and the intention is to provide 
a suitable sports complex for the community. 

The upgrading and construction of play parks continuously receives attention 
and has been successfully implemented. 
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g. Agreements / Partnerships: 

The Municipality has linked up with Dutch Municipality Winterswijk in 
developing a Social Housing Scheme for middle income residents. This 
project was identified as a pilot project by the Eastern Cape Department of 
Human Settlements. 

The Municipality is also in partnership with the District Municipality, the 
Department of Public Works (EPWP) and Department of Economic 
Development, Environmental Affairs and Tourism (DEDEAT) and other 
organs of state to further increase job creation and alleviate poverty in our 
communities. 

h. Conclusion: 

In conclusion, we wish to thank our communities for their understanding of the 
tireless efforts the Councillors and staff have made to deliver the best of 
services. We further wish to thank them for their on-going support, efforts and 
valuable contributions during the year 2014/2015, and we still strive to better 
the lives of our fellow citizens by only giving our utmost best. Lastly, I also 
want to thank the Municipal Manager, Directors, Managers and workers tor 
their commitment, diligence, hard work and dedication to the Camdeboo 
Municipality and its community and I further want to encourage Councillors, 
Officials and residents to work even harder in making the amalgamation, 
whereby Camdeboo Municipality is also affected, a success. 


MAYOR/SPEAKER DATE: 1 1 December 201 5 

COUNCILLOR H. MAKOBA 
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COMPONENT B: EXECUTIVE SUMMARY 


1 . 1 . MUNICIPAL MANAGER’S OVERVIEW 

Camdeboo is a Category B Municipality with a plenary type Council where all 
powers reside in the full Council which is in line with Sections 155 and 156 of the 
Constitution of the Republic of South Africa. 

The municipality is sharing certain functions with Sarah Baartman District 
Municipality and Sector Departments for purposes of implementing certain projects 
and programmes for the benefit of the entire community. These services include 
the following: 

• Shared Services (Agreement) for Fire and Disaster Management: Sarah 
Baartman District Municipality. 

• Environmental Health Services: Sarah Baartman District Municipality 

• Flousing Development: Department of Fluman Settlements. 

The municipality, during the year under review, has been able to plan for the 
construction of 1029 RDP houses for which the municipality has already availed 
land for and installed the necessary infrastructure. A beneficiary list per ward has 
been submitted and the implementation will start in the 2016/17 financial year. 

Camdeboo also have an agreement with Department Economic Development, 
Environmental Affairs and Tourism on waste management where 81 waste workers 
were appointed under the Expanded Public Works Programme for a period of one 
year to help the municipality in terms of its Waste Management Program. 
Department of Cooperative Governance and Traditional Affairs is also supporting 
the Municipality on institutional matters which relates to Fluman Resources 
Development and Administration, Record Management and Archiving. Support is 
also forthcoming from the Department of Sports, Recreation, Arts and Culture. This 
includes support for Vulnerable Groups. Provincial Treasury is doing monitoring of 
the financial systems of the municipality in line with the MFMA and mSCOA. 

Camdeboo Municipality has distinguished itself among others as a good performing 
municipality 

We remain on course in ensuring that the Back-to-Ba 

sics pillars are achieved in every project, programme and activity that we undertake. 
It is significant to know that the People First pillar is prioritised to in that the Council 
holds bi-monthly meetings with Ward Communities with regard to its programme of 
service delivery and to respond to complaints from residents. This was followed by 
the Mayoral and Ward Councillor IDP and Budget Outreach programmes during the 
year under review and in line with the IDP and Budget Process Plan for 2015/16. 

Camdeboo Municipality however was also affected by community protests from 
groupings, in particular wards who are not satisfied with service delivery, as well as 
having other complaints related to alleged fraud, corruption maladministration and 
nepotism. These protests led to violence and damage to Council’s property. 
Council responded to all complaints and demands from these protest groups, which 
eventually called off their actions. 
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The service delivery programme of the municipality improved in 2015 and remains a 
work in progress. Potholes and roads were repaired, water leaks and pipe bursts 
repairs were attended to; water quality was monitored regularly and steps taken to 
improve its quality; refuse removal was done in all wards once and/or twice a week. 
Open spaces were cleaned weekly and beautification programs started on a ward 
to ward basis in line with the budget and these continue in 2016. 

Camdeboo Municipality received the Eastern Cape Province for the Greenest 
Municipality 2015/16 Award and will now compete for the national title. The 
infrastructure programme of the municipality was completed up to 80% basis for the 
year under review whilst some projects are phased into 2015/16. The MIG funding 
for infrastructure projects for 2015 was 100% implemented as well as 100% spent 
and for this excellent performance the Municipality was allocated a further R5m 
which was also spent by the end of the 2014/15 Financial Year. Many praises were 
received for good performance from the National and Provincial Spheres of 
Government. 

Over the last 2 years the municipality worked hard on the Back-to-Basics Pillar for 
Sound Financial Management. To this extent the Audit Opinion for 2013/14 and 
2014/15 was an Unqualified Audit Opinion with findings. This has shown 
commitment of Council through its Oversight Structures such as the Finance 
Portfolio Committee; the Audit Committee, MPAC, Internal Audit and Management 
to ensure that the provisions of the MFMA were complied with and the 
implementation of the prior years (2013 and 2014) Audit Implementation Plans 
activities. 

The municipality’s budget is backed by own revenue (municipal services) and 
grants. No loans (borrowing) have been incurred during the year under review but 
also during the previous years. 

Internal Audit is required to coordinate and facilitate risk management processes 
within the Municipality. Risk Management assists the municipality in ensuring that 
objectives that have been set are achieved within a tolerable degree of residual 
risks. The results of the risk assessment are the basis of the annual internal audit 
plan. All officials are expected to incorporate risk management processes in their 
day to day activities. 

The annual risk assessment was performed during August 2015 by KPMG. 

Top risks and measures to mitigate the risks are as follows: 

Service delivery disruption due to ageing and damaged infrastructure 

In an attempt to address the lack of funding, which is the main challenge of the 
municipality with regards to ageing infrastructure, the municipality has constantly 
made requests/applications for additional funding to be provided for the 
maintenance and replacement of our infrastructure. 

Of major concern is the public misuse and vandalism of infrastructure. Numerous 
awareness campaigns have been implemented as well as some physical security 
features like on security guards, alarms and fencing. 
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Non-compliance to SANS 241 (Water quality below accepted standards) 

The main root cause of such risk would be the ageing infrastructure. Refer to point 
1 above. 

A major problem within the municipality is the ability to obtain skilled staff and retain 
such. Training has been sought for staff by the Department of Water Affairs, 
provision of scarce skills allowance, implementation of policy on staff retention and 
succession planning and ensuring that the organogram is updated to ensure that 
critical posts have been identified and accounted for. 

Major power failure (one day or longer) 

The main root cause of such risk would be the ageing infrastructure and sabotage. 
Refer to point 1 above. 

The electrical department has in place an electrical master plan and maintenance 
plan. Regular maintenance is performed on the electrical network by the 
municipality. 

There is an inherent risk that load shedding of electricity by ESKOM may cause 
damage to the electricity network. The municipality has put in place measures for 
the utilisation of generators to ensure service delivery disruptions are minimised 
(water and sewerage pump stations) 

Sewerage spillage 

The main root cause of such risk would be the ageing infrastructure and sabotage. 
Refer to point 1 above. 

The municipality has put in place measures for the utilisation of generators to 
ensure service delivery disruptions are minimised (water and sewerage pump 
stations) 

The municipality has also made attempts to lobby for funds for the supply and 
installation of standby generators for the waste water treatment works. 

Inefficient ICT (Information communication and technology) 

The main cause of service delivery disruptions due to inefficient ICT is insufficient 
and inadequate skilled staff employed within the municipality. Training needs have 
been identified and such will commence shortly. 

The information and communications technology is very dependent on the constant 
supply of electricity. Power failures may result in major disruptions of service 
delivery and loss of important information. The municipality has in place a standby 
generator for major information hubs and frequent (daily) backups of information is 
performed to ensure minimal loss of data. These backups are kept off site. 

Other controls maintained are that the main server room is now access controlled, 
firewalls and virus protection is in place. 

There is still a lot of room for improvement towards an Unqualified Audit Opinion 
with no findings (Clean Audit). The areas of clear focus for 2016 is to ensure that 
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unauthorised expenditure is curtailed through better forecasting, forward planning 
and internal financial control, and includes: 


• That the Audit of Predetermined Objectives improved through Smart KPIs 
and better alignment as well as documented Portfolios of Evidence. 

Further to this the Council and Management must ensure better oversight to 
achieve the Objective of a Clean Audit in 2016. 

The municipality enhanced its capacity in engineering services during 2015 to deal 
with infrastructure development projects in MIG Water Services and Public Works 
with the appointment of qualified and competent staff as part of building our 
institutional capacity. The municipality was also able to promote and advance 
internal staff through appointments in new positions or placements through the 
Promotion and Placement Policy; as well as retaining staff to consolidate our skills 
and capacity. 

Over the last year Council was able to hold regular meetings by way of Ordinary 
Council, Special Council and Portfolio Committee meetings to deal with 
Departmental Progress Reports and to take resolutions on strategic matters in line 
with IDP and SDBIP and any Intergovernmental (IGR) matters at hand. 


In this way the principle of Good Governance always prevailed, supported by the 
Oversight Committees such as the Audit Committee and MPAC. All compliance 
reports for the period under review were also approved by Council and submitted to 
the relevant National and Provincial Government Departments in compliance with 
relevant legislation. 

The Annual Report, through all its chapters, will provide further evidence/details on 
the good performance of the municipality for 2014/15. 


My thanks and appreciation go to the Mayor/Speaker; the Chief Whip; Whip of the 
opposition; the Chairpersons of Portfolio Committees; the Chairperson and 
members of the Audit Committee; the Chairperson and members of MPAC; the 
team of the Auditor-General; the team from Provincial Treasury; COGTA EC, the 
Senior Management and staff and the community of Camdeboo Municipality in 
Graaff-Reinet, Aberdeen and Nieu-Bethesda for their support and assistance 
towards the success of 2014/15. 


Thanks and appreciation for a job well done. 

S 0 ! 



MUNICIPAL MANAGER 


RV 

i ii 


DATE: 11 December 201 5 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 


1 .2.1 INTRODUCTION TO BACKGROUND DATA 


According to 201 1 Census, Camdeboo has a total population of 50,993 - made up 
as follows: 

Coloured 

65% 

Black 

25% 

White & Other 

10% 

Male 

49% 

Female 

51% 

Youth 

33% 


The Official Unemployment Rate is 30%. Of the 8,499 economically active Youth, 
39% are unemployed. 

The annual population growth rate is about 1 - 1.4% and there are approximately 4.1 
persons per household, based on the calculation of 50,993 persons by 12,400 
households. 

Using a conservative annual projection of 1%, it is estimated that Camdeboo’s 
population would have grown to about 52,500 during the period of reporting. 

Camdeboo Municipality maintains a high level of basic services in its area of service 
delivery: 

■ 94% of urban households have access to a minimum standard of electricity; 

■ 99% of urban households have access to a minimum standard of piped 
potable water; 

■ 92% of urban households have access to a minimum standard of sanitation 
(flush toilets and VIP latrines); 

■ 99% of urban households have access to a minimum standard of refuse 
removal. 

Households that do not have access to these basic services are informal dwellings 

- mainly shacks situated in backyards or informal settlements. 

The two main challenges in terms of Camdeboo’s growing population and 

increasing demand for basic services are: 

■ The provision of suitable skills development and training, as well as the 
creation of sufficient and sustainable employment opportunities - especially 
amongst the unemployed Youth; 

■ Addressing the current housing backlog adequately in order to reduce and 
eventually eradicate the number of unserviced households. 
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1.2.2 POPULATION DETAILS 


Population Details 

Age 

Year-2 : 1996 Census 

Year-1 : 2001 Census 

Year 0 : 2011 Census 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

2,470 

2,464 

4,934 

2,176 

2,359 

4,535 

2,626 

2,611 

5,237 

Age: 5 - 9 

2,946 

2,824 

5,770 

2,548 

2,461 

5,009 

2,493 

2,518 

5,011 

Age: 10 - 19 

5,340 

5,207 

10,547 

5,302 

5,113 

10,415 

5,094 

4,934 

10,028 

Age: 20 - 29 

3,593 

3,670 

7,263 

3,220 

3,271 

6,491 

4,308 

4,150 

8,458 

Age: 30 - 39 

2,654 

3,014 

5,668 

2,861 

3,095 

5,956 

3,096 

3,315 

6,411 

Age: 40 - 49 

2,091 

2,376 

4,467 

2,291 

2,713 

5,004 

2,898 

3,111 

6,009 

Age: 50 - 59 

1,444 

1,717 

3,161 

1,729 

1,961 

3,690 

2,113 

2,454 

4,567 

Age: 60 - 69 

1,078 

1,385 

2,463 

1,134 

1,467 

2,601 

1,352 

1,677 

3,029 

Age: 70+ 

681 

1,272 

1,953 

758 

1,314 

2,072 

855 

1,388 

2,243 

TOTAL 

22,297 

23,929 

46,226 

22,019 

23,754 

45,773 

24,835 

26,158 

50,993 


NB : There are several discrepancies in the Census 2001 data as provided by StatsSA some years ago, and more 
recently. 


1.2.3 HOUSEHOLDS 


Households (urban and non-urban) 
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Number of poor 
households in 
municipal area 
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Indigent households being subsidized by Municipality 


10 000 



Year-3 Year-2 Year-1 YearO 

2011/12 2012/13 2013/14 2014/15 


■ Number of urban households 
being serviced by Municipality 


■ Number of indigent urban 
households being subsidized by 
Municipality 


1 .2.4 SOCIO ECONOMIC STATUS 


Year 

Housing 
Backlog as 
proportion of 
current 
demand 

Unemployment 

Rate 

(as per StatsSA 
Census) 

Proportion of 
Households with 
no Income 

(as per StatsSA 
Census) 

Proportion of 
employed 
persons 
working in 
the Informal 
Sector 

HIV/AIDS 

Prevalence 

(New cases 
tested pos. in 
years stated) 

Illiterate 
people older 
than 20 yrs 

(as per StatsSA 
Census) 

Year-2 

2013:9,738 

1996 : 32% 

1996 : 5% 

1996 : NA 

2005 : 89 

1996 : 14% 

Year-1 

2014: 10,603 

2001 : 36% 

2001 : 10% 

2001 : 10% 

2007 : 242 

2001 : 12% 

YearO 

2015: 11,305 

2011 : 30% 

2011 : 11% 

2011 : 14% 

2012:213 

2011 : 8% 


1 .2.5 SOCIO ECONOMIC STATUS GRAPH 


Socio Economic Status 
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Census) 

Sector 


Census) 


■ Year-2 

■ Year-1 

■ YearO 
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1 .2.6 OVERVIEW OF NEIGHBOURHOODS 


Overview of Neighbourhoods within Camdeboo Municipality 
(as per StatsSA Census 2011 data) 

Settlement Type 

Households 

Population 

Towns 



Graaff-Reinet 

4,400 

26,585 

Aberdeen 

1,500 

5,133 

Nieu-Bethesda 

300 

1,539 




Sub-Total 

8,100 

33,257 

Townships 



Umasizakhe 

2,025 

9,087 

Thembalesizwe 

500 

2,030 




Sub-Total 

2,525 

11,117 

Rural settlements 



Non-urban population on farms 

1,619 

6,619 




Sub-Total 

1,619 

6,619 

Informal settlements 



Graaff-Reinet (Umasizakhe & Geluksdal) 

132 


Aberdeen (incl. Thembalesizwe) 

6 


Nieu-Bethesda 

3 


Non-urban area 

15 





Sub-Total 

156 

0 




TOTAL 

12,400 

50,993 


NB: Breakdown of households per town could not be sourced on Stats SA Website and the 

figures are therefore based on estimates. 
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1.2.7 NATURAL RESOURCES 


Natural Resources 

Major Natural 
Resource 

Relevance to Community 

Sun 

Can be utilized extensively for solar power (panels). 

Challenge : The systems are expensive to install and can be damaged easily, as well as be aesthetically 
unattractive in the case of large areas being utilized for purpose of feeding into the national grid. 

Wind 

Can be utilized extensively for wind power (turbines). 

Challenge : The systems are expensive to install and can be harmful to the environment (destroying bats 
and birds, cause noise pollution and have a detrimental impact on the area’s pristine landscape, i.e. 
viewshed). 

Water 

Required for domestic, agricultural and industrial use. We have surface and underground water, but not 
in sustainable supply - heavily dependent on good annual rainfall, which in this semi-arid region of the 
Karoo is unreliable. Systems are systematically being upgraded for improved storage and reticulation 
capacity and new RDP houses will be fitted with gutters and rainwater tanks. 

Land 

The Camdeboo Municipal area is 12,422 km 2 in extent and the majority of the land is utilized for 
agricultural purposes - one of our main economic drivers. Commonage land is quite extensive but is not 
being managed properly and serious land degradation is occurring. The Municipality has created a post 
on its Organizational Structure for an Officer to deal with this issue. Closer to the urban areas there is a 
big need for smaller tracts of land that can be utilized for agricultural purposes, and also a demand for 
sites that can be utilized for recreational, commercial and other purposes. The Town Planner has been 
investigating ways and means of addressing this need, more specifically during the review of the 
Municipality’s Spatial Development Framework. 

Minerals (sand, 
clay, gravel and 
stone) 

Sand, clay, gravel and stone is being mined for building new houses and road maintenance, but stricter 
monitoring is required to ensure that these resources are not being over-exploited. Critical problems are 
being experienced with one of the stone quarries being right on the northern boundary of the Camdeboo 
National Park. 


1.3. SERVICE DELIVERY OVERVIEW 


1 .3.1 SERVICE DELIVERY INTRODUCTION 


The municipality has continued to provide IGG support to all residents qualifying in 
terms of our Indigent Policy providing a subsidy for basic municipal services such 
as water, electricity, sanitation and refuse removal as well as property rates. 

Achievements 

- Annual free basic services awareness week 

- Improved communication with applicants (successful or unsuccessful letters) 

- Conversion of 30 conventional electricity boxes to prepaid boxes 

Challenges 

- Verification of applications 

- Exit strategy 

- Inactive forum meetings 

- The municipality is committed to ensuring that poverty is alleviated. 
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1 .3.2 PROPORTION OF HOUSEHOLDS 


120 % 

100 % 

80% 

60% 
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0 % 


Proportion of households with access to 
basic services 



Year-1 Census 2001 Year-2 Census 2011 Year-2 Mun. 2013 Year-1 Mun. 2014 
» Electricity service connections 
■ Water- available within 200 m from dwelling 
A Sanitation - Households with at least VIP service 
x Waste collection - kerbside collection once a week 


YearO Mun. 2015 


1.4 

FINANCIAL HEALTH OVERVIEW 

1.4.1 

INTRODUCTION TO FINANCIAL OVERVIEW 


Over the period in question, the Camdeboo Municipality succeeded in providing 
basic municipal services in an economic environment of continued pressure on 
financial resources. The institution responded to various challenges, most 
importantly rising costs and expansion of services to an increased number of 
households, keeping tariffs affordable to residents and servicing poverty stricken 
households that rely on state support to weather the economic times. 

Through consistent political and administrative cooperation, financial decision- 
making contributed to an environment that was predictable and driven by clear 
objectives. In this regard, council saw through the building of a number houses 
through three different housing projects, requiring huge investment in bulk 
infrastructure. 

The increase in debt this year is reason for alarm. Although one acknowledges the 
incidence of high unemployment and the historic burden of very old debt, it is clear 
that more needs to be done to collect monies due and payable to council. Failure 
will mean massive increases to rates and tariffs, which in turn will impact on the 
livelihood of all citizens. 

The quest for better audit outcomes has necessitated the investment in human 
resources in all departments. The material losses experienced in electricity and 
water, as well as responding to the audit qualification of last year, required big 
financial outflows to address systems and personnel, as well as acquiring 
consulting services to address shortcomings in asset information. 
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In spite of all the challenges mentioned, the municipality remains viable and ready 
to assume a new growth path. The relatively new senior management looks forward 
putting the strategic structure in place to ensure that the municipality attains its 
goals as set out in the IDP. 


1 .4.2 TOTAL CAPITAL EXPENDITURE 


Financial Overview: Year 0 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

22 259 

29162 

14 090 

Taxes, Levies and tariffs 

21 015 

21 015 

15 520 

Other 




Sub Total 

43 273 

50 177 

29 610 

Less: Expenditure 

29 610 

29 610 

29 610 

Net Total* 

13 663 

20 567 

0 


1.4.3 OPERATING RATIOS 


Operating Ratios 

Detail 

% 

Employee Cost 

31% 

Repairs & Maintenance 

5% 

Finance Charges & Impairment 

24% 


1 .4.4 TOTAL CAPITAL EXPENDITURE 


Total Capital Expenditure: Year -2 to Year 0 

R'000 

Detail 

Year -2 

Year -1 

YearO 

Original Budget 

48 356 

47 800 

43 273 

Adjustment Budget 

29 702 

43 697 

50 177 

Actual 

18 656 

37 633 

40 221 
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1 .4.5 TOTAL CAPITAL EXPENDITURE GRAPH 


Total Capital Expenditure 

60000 
50000 
40000 
30000 
20000 
10000 
0 

■ Original Budget ■ Adjustment Budget ■ Actual 



1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW 


1 .5.1 ORGANISATIONAL DEVELOPMENT PERFORMANCE 


The staff establishment of the Municipality was subjected to a review in April 2015 
and approved in May 2015. A number of critical positions were created, including 
legislated positions, in all departments, namely Director Community Services, Chief 
Operations Officer in the office of the Municipal Manager to be filled in 2015, Senior 
ICT Officer, Customer Care Officer, Ward Committee Co-ordinator, Assistant 
Manager: Community Services, Assistant Manager: HR, Assistant Manager: 
Protection Services, Assistant Manager: Water and Sanitation, Assistant Manager: 
Asset Management, Skills Development Facilitator to name but a few. Budget 
provision was made for the above and other positions. The Organogram then grew 
from a total of 504 positions to a number of 606 positions on the approved 
Organogram and will be filled over the next 3 years. 

In respect of the turnover and vacancies, the Municipality has a relatively low 
turnover of employees, but there are certain departments, such as the Electrical 
Department where, due to the salary packages being unattractive for suitably 
qualified and skilled electricians, as well as the institution being a smaller 
Municipality, the employees are reluctant to stay in the employment on a long term 
basis. 

The Municipality has a number of suitably qualified employees in key positions, but 
due to the unattractive salary packages, it is a challenge to retain all employees. 
However, the scarce skills policy allowance may be able to retain some of these 
skilled employees. All the top management positions have been filled by suitably 
qualified officials, but the position of the Director Corporate Services became vacant 
at the end of February 2014 and will only be filled after the amalgamation process in 
2016. 

With respect to the management of the workforce the institution experienced a 
stable working environment. 
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The Workplace Skills Plan is populated and submitted as required by legislation, but 
the institution experienced a challenge with the optimal functioning of the Training 
Committee. 

In addition to the abovementioned, the Municipality has a Performance 
Management System and all senior managers have performance agreements and 
performance plans, as well as personal development plans. Quarterly reviews were 
done with all senior managers for quarter 1 to quarter 3, and the quarter 4 report is 
ready for review, pending the outcome of the Auditor-General’s Report. The only 
challenge remaining is the cascading of the Performance System to middle 
management and staff, which will commence in 2015/16 as well as the 
improvement on smart KPIs and the Alignment Process. 
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1.6 

AUDITOR-GENERAL REPORT 

1.6.1 

AUDITOR-GENERAL REPORT 2014/15 


Report of the auditor-general to the Eastern Cape 
Provincial Legislature and the council on Camdeboo 
Municipality 


Report on the financial statements 

Introduction 

1 I have audited the financial statements of the Camdeboo Municipality set out on 
pages ... to .... which comprise the statement of financial position as at 
30 June 2015, the statement of financial performance, statement of changes in net 
assets, cash flow statement and the statement of comparison of budget information 
with actual amounts for the year then ended, as well as the notes, comprising a 
summary of significant accounting policies and other explanatory information. 


Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of 
these financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of 
the Municipal Finance Management. 2003 (Act No 56 of 2003), and the Division of 
Revenue Act of South Afnca, 2014 (Act No 10 of 2014) (DoRA).and for such 
internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditor-general’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with International Standards on Auditing 
Those standards require that I comply with ethical requirements, and plan and 
perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor's judgement including the assessment of the risks of material misstatement 
of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity s internal control An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my unqualified audit opinion 
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Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Camdeboo Municipality as at 30 June 2015 and its financial 
performance and cash flows for the year then ended, in accordance with SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matters 

7. I draw attention to the matters below My opinion is not modified in respect of these 
matters. 

Unauthorised expenditure 

8. As disclosed in note 38.1 to the financial statements, unauthonsed expenditure 
amounting to R14, 3 million was incurred by the municipality during the year ended 
30 June 2015. 

Material losses 

9 As disclosed in note 34 to the financial statements, the municipality suffered 
significant losses for water and electricity. Electricity losses to the value of R2, 9 
million were incurred, Water losses to the value of R9.7 million were incurred in both 
current and previous financial year 

Restatement of corresponding figures 

10 As disclosed in note 35 to the financial statements, the corresponding figures for 30 
Juno 2014 have been restated as a result of an error discovered dunng 30 June 
2015 in the financial statements of the Camdeboo Municipality at, and for the year 
ended. 30 June 2015. 

Additional matter 

11.1 draw attention to the matter below My opinion is not modified in respect of this 
matter. 


Unaudited disclosure notes 

12 In terms of section 125(2) (e) of the MFMA the municipality is required to disclose 
particulars of non-compliance with this legislation. This disclosure requirement did 
not from part of the audit of the financial statements and accordingly I do not 
express an opinion thereon 


Report on other legal and regulatory requirements 

13. In accordance with the Public Audit Act of South Afnca. 2004 (Act No 25 of 2004) 
and the general notice issued in terms thereof. I have a responsibility to report 
findings on the reported performance information against predetermined objectives 
for selected programme presented in the annual performance report, non- 
compliance with legislation and internal control. The objective of my tests was to 
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Performance targets not time-bound 


21. The period or deadline for delivery of targets should be specified as required by the 
FMPPI. A total of 22% of the significantly important targets in relation to the mandate of 
the municipality were not time-bound. 

Indicators not well defined 

22. Performance indicators should be well-defined by having clear definitions so that data 
can be collected consistently and is easy to understand and use, as required by the 
FMPPI. A total of 41% of the significantly important indicators in relation to the mandate 
of the municipality were not well-defined 

Indicator's not verifiable 

23. The processes and systems that produced the indicator should be verifiable, as required 
by the FMPPI. A total of 41% of significantly important Indicators in relation to the 
mandate of the municipality were not verifiable. This was because management was not 
trained in the requirements of the FMPPI. 

Reliability of reported performance information 

24. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and 
store performance information to ensure valid, accurate and complete reporting of actual 
achievements against planned objectives, indicators and targets Adequate and reliable 
corroborating evidence could not be provided for significantly important targets to 
assess the reliability of the reported performance information. This is due to the fact that 
proper indicator definitions were not used to predetermine the evidence and method of 
calculation for actual achievements. 

Additional matters 

25. I draw attention to the following matters Our conclusion is not modified in respect of 
these matters: 

Achievement of planned targets 

26 Refer to the annual performance report on pages x to x; x to x for information on the 
achievement of planned targets for the year This information should be considered in 
the context of the material findings on the usefulness and reliability of the reported 
performance information for the selected development priorities reported in paragraphs 
18 to 24 of this report 

Adjustment of material misstatements 

27 I identified material misstatements in the annual performance report submitted for 
auditing on the reported performance information of Infrastructure Development As 
management subsequently corrected only some of the misstatements I identified 
material findings on the usefulness and reliability of the reported performance 
information, 
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Unaudited supplementary information 

28. The supplementary information set out on pages x to x does not form part of the annual 
performance report and is presented as additional information We have not audited 
these schedules and. accordingly, we do not express a conclusion thereon 


Compliance wi th le gislati on 

29 I performed procedures to obtain evidence that had complied with applicable legislation 
regarding financial matters, financial management and other related matters My 
material findings on compliance with specific matters in key legislation, as set out in the 
general notice issued in terms of the PAA. are as follows: 


Strategic planning and performance management 

30. Measurable performance targets for the financial year with regard to each of the 
development priorities and key performance indicators were not set in the IDP. as 
required by section 41(1 )(b) of the MSA and the municipal planning and performance 
management regulation 12(1) and 12(2Xe). 

31 The performance management system and related controls were not adequate as it did 
not descnbe and represent the processes of performance planning, monitoring, 
measurement, review, reporting and improvement as well as how it was to be 
conducted, organised and managed, as required by section 38 of the MSA and 
municipal planning and performance management regulation 7 . 

Financial statements, performance and annual reports 

32. The financial statements submitted for auditing were not prepared in all matenal 
respects in accordance with the requirements of section 122 of the Municipal Finance 
Management Act. Material misstatements on the disclosure item identified by the 
auditors in the submitted financial statements were subsequently corrected and/or the 
supporting records were provided subsequently, resulting in the financial statements 
receiving an unqualified audit opinion. 

Procurement and contract management 

33. The performance of contractors or providers was not monitored on a monthly basis, as 
required by section 1 16(2) (b) of the MFMA 

34. The contract performance and momtonng measures and methods were insufficient to 
ensure effective contract management, as required by section 1 16(2) (c) of the MFMA 

35. Contracts were awarded to bidders based on preference points that were not calculated 
in accordance with the requirements of the Preferential Procurement Policy Framework 
Act and its regulations. 

Expenditure management 

36 Reasonable steps were not taken to prevent unauthorised expenditure, as required by 
section 62(1 ) (d) the Municipal Finance Management Act. 
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Inter nal con trol 


37. I considered internal control relevant to my audit of the financial statements annual 
performance report and compliance with legislation The matters reported below are 
limited to the significant internal control deficiencies that resulted in the basis for the 
unqualified opinion, the findings on the annual performance report and the findings on 
compliance with legislation included in this report. 

Leadership 

38 The municipality did not have systems or controls in place to prevent the unauthorised 
expenditure from being incurred. 

39 The Accounting Officer did not ensure an adequate control environment to prevent and 
detect non-compliance with applicable laws and regulations and did not provide an 
adequate appropriate portfolio of evidence for reported performance against 
predetermined objectives The position for the senior manager corporate services was 
vacant for the whole financial penod. 

Financial and performance management 

40. The municipality did not have a proper filing system, proper record management systems 
and an approved record classification system to maintain information that supported 
reported performance in the annual performance report. This included information that 
related to the collection, collation, verification, stonng and reporting of actual 
performance information. 


East London 
30 November 2015 



A U O I t O ■ O I N I K A I 
» O U t H AFRICA 

Auditing to build public confidence 
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1.6.2 AUDIT COMMITTEE REPORT: 2014/15 


The Mayor 

Camdeboo Municipality 
P O Box 71 
Graaf- Reinet 
6280 


Dear Madam 

AUDIT COMMITTEE REPORT FOR THE YEAR ENDED JUNE 2015 


AUDIT COMMITTEE MEMBERS 

The Audit Committee has adopted formal terms of reference in terms of the Audit Committee Charter 
and consists of three independent members all of whom are chartered accountants and all of whom 
served as members of the Committee in the pnor year as well. Four Audit Committee meetings were 
held during the year as follows: 9 September 2014 

9 December 2014 
31 March 2015 
09 June 2015 

AUDIT COMMITTEE RESPONSIBILITIES 

The Committee reports that it complied to the extent possible with its terms of reference - it was 
possible for the Committee to perform its oversight role on Performance Management at the 
municipality since the services of a skilled employee were obtained during the prior year 

OVERALL COMMENTS 

It is pleasing to report that good progress has continued to be made by the municipality in financial 
management and related matters n the year under review which resulted in the Auditor General 
issuing an unqualified Audit opinion this year as was the case in the prior year - clearly the objective 
must be to obtain a clean audit report which seems within reach of the municipality in the 2015/2016 
fiscal year 

The Municipality should pay attention to the following matters in the current year. 

1 Urgent attention needs to be given to reduce water and electricity losses which amounted to 
R9 7 million and R2 9 million respectively during the year under review. Electricity is a major 
cost component while water is a scarce and strategic resource all over the world and 
particularly in South Africa which is an and country 


2 Attention should be given to eliminating unauthorized expenditure which amounted to 
R14 3million during the year and which arose as a result of spending exceeding approved 
votes mainly regards depreciation To the extent possible the adjustment budget cycle should 
be used to mitigate unauthorized expenditure in the current year. The municipality should pay 
close attention to its budgetary control system on a monthly basis including managing general 
expenses on a line item basis. 

3. The Municipalities performance management system continues to show improvement but 
attention needs to be paid to the following 

Targets should be set which are specific and measurable 
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The targets should be time bound 

Performance against targets should be critically reviewed on a monthly basis and remedial 
action taken where necessary, 

The municipality is in the fortunate position of having dynamic leaders in the mayor and 
municipal manager which augurs well for the impending merger with two other municipalities 
in 2016. 

We would like to take this opportunity to express our thanks for the excellent cooperation we 
received from the finance group at the municipality for the work done by the Auditor General 
and for the assistance of the Internal Auditors 


Sincerely 





Emeritus Professor David Rosenberg 
08 December 2015 
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1.7 STATUTORY ANNUAL REPORT PROCESS 


1 .7.1 STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for the legislative 
content, the process plan should confirm in-year reporting formats to ensure that reporting and 
monitoring feeds seamlessly into the Annual Report process at the end of the Budget/IDP 
implementation period 

(NB: copy of 2016/17 IDP and Budget Process Plan enclosed) 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and entities (where 
relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial statements and 
performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as input to the IDP 
Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial Statements and 
Performance data 

September 

October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council complete with the 
Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and 
Oversight Reports to be used as input 

January 
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2012 - 2017 IDP 4TH REVIEW & 2016/17 BUDGET PROCESS 


INTEGRATED ACTION PROGRAMME : ACTIVITIES & TIMELINES 


CAMDEBOO MUNICIPALITY EC101 
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d toe 2012 • 2017 IDP and toe updaong ct 
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Special Council Mooting 

A Budget Schedue adopted 

B Dsmct IDP Framework Pan 
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C integrated !0P 4 Budget 
Process Ran adcelea 

D OP and Budget Steewg 
Committees established 

Oversight Commisee confirmed 

A Submit Budget Schedule to Councd for 

B Submit Distnct Framework Ran to 
Counci far adoption 
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Committee 

D A#«S rev* IDP ft Budget Steemg 
Commrttees ft “e*ms of Reference 

E Ran for edfied launch of CP Review 
process and arrangements for WadtosM 
FuNc ^artegaten Mtrtnos. etc 

CamdebooLM 

Mayor ft Cowicdlors 
MW Deecnrs HODs 
DP Manage* reman 
Offoas and members 

of toe Pubic 

Thursday 13th 
August 2015 
(moved to 
Friday 2Bto 
August 20151 

1,000 















































12 

A KPA'VTAS ACTON PLAN 

B DRAFT 2014/15 ANNUAL 
REPORT 

A Directors and *ODs to prepare a 

ccnsoidated Action Ran, nbcabng how 
yaps identified dung O® Assessments 
and last Audi m be filled, chaienges and 
areas of non pe«formance addressed 

B Complete i« Draft 2Q14/15 Annual 
Report (NB Chersght Committee) 

CamdebooLM 

MM Deectors HODs 
IDP Manage* ft PMO 

By end of 
August 2015 

- 















































13 

SECTOR PLANS 

OPERATIONAL STRATEGIES 

MUNCPAL BY-LAWS AND 

c :_ : e; 

DevetopnMRt/ Review 

Impemerd processes *e«u*ed for toe 
deve-opmert of Plans P»oesand 
Strateges not yet r pace (e g Fnanco! 
tosWuttona T® tefrasbvehee Master 
Plans etc.) or toe r*vw w o# enstng ones 
|e g DM® SDF LEO IWMP WSOP HSP 
By-laws, HR ft Fnanaal Pahctos) Secvre 
fCndng (through Operaeng Budget or 
external sovroes) Endeavour to do n- 
house whe*e posstele orfoowSCMand 
apetr : Service Providers 

CamdebooLM 

MM and relevant 

Officials 

To run 
eoncurentty 

wdh OP 

process 

- 




















































i 





> 















14 

Management Meotmg 

Updates on impemenaaon of IDP Review 
and reaoiness for icft-out of CSP 

CamdebooLM 

MM. Deectors HODs 
ID® Manager 

’uesday tt 

2015 

- 















































13 

IGR FORUM MEETNG 

A Fonen p*omo«ng Inte*- 
Gove-nmenci Reckons 

Mayor's IGR meeting wdh key roepayers 
from atoe» Sfhe-es of Govemement w* 
toe aen to improve seme* deivery through 
eAfectove commumcaton consuCaoon and 
engagsmerd 

CamdebooLM. 
Sarah Baartmar DM 

ft Sector 
Departments 

Mayor. Coieicilors all 
•efovant sen®r Offiaals 

from Government 
Departments ft Mun 

• ngvtsfzsnr 
August 2015 
(moved to 
'utsdav 9to 
September 

- 















































B 







PHASE 1 : 

ANALYSIS 














10 

SEPTEMBER s DP MONTH 
ALL SYSTEMS ACTIVATED 

AND STRUCTURES MOBILIZED 
FOR THE REVIEW OF THE IDP 
Ccmrurry Based Rannmg 

reap 

CommunrtyDev Workers 

(COM 

Ward Cowwrtors 

Ward Committees 

IDP Steemg Committee 

IDP Representative Forwn 

Budge! Steenrg Commcee 
Inte'-gwemmenta' Fonen 

Ai Mureapal Departments 

Satetie Offices (Add & N8) 

A COMMJMTY- BASED PLANNING 
MEETINGS / WORKSHOPS n each 

Ward to interrogate and aeeeee the 
Situation determine progreee / non- 
PHpm mMm • nmmm • 

updating Ward Plm ft Prmnbee 

Update etatiabcal data 4 neceeeary 

B CONDUCT Inettuump ft GAP 
Analyte awd update teabebcal data on 
P>ete of Service Delivery etc 

C REPORTS to be prepared by Senior 
Management and other relevant 

Officiate for purpoee of feedmg into IDP 
Analyte 

, Or r - 

for the purpoee of forward planning. 

Camdcboo LM 

Mayor, W»d 
CoukiIots 4 IDP 
Manager Alothe* 
•toevant Roleplayers 4 
Stakeholders nd. MM 

Directors HOOsand 

otoer seruor Officah 

Montoof 

September 

2015 

(Ward-based 

engagements 

7-22 Sept. 
2015} 

4,000 







— 








































Ward Councdors Met -re your Ward 

Comm trees and ass st the OP Co-cran ator 
durng the Pubic Corsutatons We need to 
know writ is happenng on the ground 

















37 | Page 


Line 

tan 

Detaite / Outcowvee 1 Key 
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Mam Actr.it ms l Actions 

Reeponeble Agent 

Rotep Layer* 4 
Relevant Structure* 

Date or 
Timeframe 

Goat 

Estimate 

IDP) 

STATUS 

Aug 15 

Sep *15 

Oct *15 

Nov ‘15 

Dec ‘15 

Jan ‘14 

Feb ‘14 

Mar ‘14 

Apr ‘14 

May M4 

Jun 14 
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A 
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3 
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• 1 : 1 3 
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: 
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2 

3 
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DtSTRICT-UEVEL MEETING 4 

CONSULTATIONS 

A OP Representasve Fon»n Meetteg 

B OP Managers Meetmg 

Sarah 3aartman DM 

Camdeboo LM 

MM Mayor / IDF 
Porffoto Covmbfior 4 
OP Manage* 

"Tersday lOfe 
September 

2015 

5000 













































IS 

IGR FORUM MEETING 

A Forum p*omoeng ln»*- 
Govenmena: Reafrow 

Mayor’s IGR meedng wfe key roepayers 
fre/r, other spheras of Govemement «®t 
fee aen B improve servos deivefy through 
effective communication consuttaSon and 

npp M 

CamdebooLM, 
Sarah 3aartman DV 

4 Sector 
■Deparbnents 

Mayor Covncecrs all 
•elev art server Dfiaals 

from Government 
Departments 4 Mim 

Tuesday 29fe 
September 

2015 

- 














































IS 

PRELIMINARY REPORT & 
UPDATED WARD PLANS 
Ccmmunity-based Pawing 
Ccmutasons aid Meetngs 

Collation of issues identified r the 7 

Wards prooessmg and analysis of data 
Ward Ptaw updated Ward Pnorey 
'empates submitted to Deectors 4 HOOs 

CamdebooLM 

IOP Manage* and 
other relevant 
Rolepiayers 

By 3rd October 
2015 

1000 
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20t5/t6 STATUS QUO 

rr- : r-; 

Update states of Projects, as at end of 
SeptemPer 2015. Deiernsne whefeer we 
are on track n terms of oie 2012 -2017 
IDPY Strategy knpMmenoaon wd »e 
meet oir > «tv« for 201S16'’ 

CamdebooLM 

MM Dvecters HOOs 
OP Manager 4 PMS 
Officer 

E Mm - DB • 
to report at IOP 
SC on 
07r»<M20l5 
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IOP Steering Committee 

Meetmg Strategic Seeeton 

Reportback on Ward Ccnsutabow and 
rev** cf Developmere Pncn&es to assist 
HOOs n Project identification, fermuabon 
cfKPts and setteig of targets r 
preparation of Budget & SOBIP Discuss 
updated Ward Rais and soy toward n 
terms of Project Plans 

CamdebooLM 

Mayor 4 Ward 
Corafiors MM 
Oveaors HOOs 

IOP Manager PVS 
Oficer and other 

rawvant Ofoals 

Wwfeesday 'r 
October 2015 

1 000 
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DISTRIC'-LEVa MEETING 4 

CONSULTATIONS 

Conwtaocr* wife OP Manage*? and 
submission of Progress Reports 

Sarah 3aartnun DM 
i meetr-gs nth LMs) 

IOP Managers 

Tuesday 13fe 
October 2015 

2500 
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Management Ms«ting and 
Departmental Coneufiatxm* 

1 OP Analysis Pnontie* & 
Strategic 

2 20 14/1 5 Annual Report 

3 1st Quarterly R sport 

4 Oversight R sport & APS 

5 Oversight Meeting 

Consolidate States Repots and Needs 
Analysis Reports Confirm feat all 
Departments are n fee process of 
revtsiong Objectives and Strategies B 
adteess Ward Pnorces are r *eadmess t 
commence ««fe Phase 2 Strategies 
Determne what can be done by fee 
lAjncpotfy and what fads wrfevn fee 
competency of Sector Departments. 

Prepare 1st Draft Project Regote* 

Scheaue Ovt*s*ght Comrnmee meeting tn 
year re poring to be *efc**ed to Councd 

CamdebooLM 

MM, Deeckn HOOs 
IDP Manage* ft PMO 

Wednesday 

2istOcacbe* 

2015 

- 















































HCDs remer-fc** to cor- so*' Ware Prior tes *rst 
arc foremost when identifying an-c designing 
your projects Pleas* compete this •wets* 
wthn specified timeframes 
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BUDGET PLANNING 

PROCESS STARTS 

AJ 1 Managers to determr* Operatng 4 
Capita Budget *e«u*ements for 2016/17 
(staff esamates general expenses 
martenance: identify rol-over ^rejects 
review cosbngs and duration of project 
implementator 4 oompieson) Start 
prepamg 1st Draft SDB> 9 wdh avaiabie 
project data (financial & non-inanciat KP s 

CamdebooLM 

MM DeccBrs PMO 4 

To oommenc* 

*st week of 

November 201 5 
















































i > 
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IGR FORUM MEETING 

A Forwr promotng Inte*- 
Govemmenta Reasons 

Mayor's IGR meeting nth key roepayers 
from othe* spheres of Govemement anfe 
Nwib improve serve* deive*y through 
elective ccmmumcaticn consultation and 

Mi 

CamdebooLM, 
Sarah Baartman DV 
& Sector 
Departments 

Mayor Coimciiors all 
relevant senor Ofeaais 

from Government 
Departments 4 Mot 

Wetewsday 
life November 

2015.0* 
’'uesday <7fe 

H**?) 

• 
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Lin* 

town 

Detail* / Outcome* / Key 

M MM| 

Mam Actr.itms i Action* 

Re*port»6le Agent 

Roteplayer* 4 

Relevant Structure* 

Date or 
Timeframe 

Com 

Estimate 

(®P) 

STATUS 

Aug 15 

Sep "15 

OetMS 

Nov -15 

Dec *13 

Jan -16 

Feb 

*16 


Mar 16 

Apr *16 


Jon *16 

2 

a 



> 


5 

* 


2 

» 

* 

Al 


* 


2 

’ 

* 

Al 

> 

* 


_ 

2 

2 

Ai 

2 

2 

> 

2 

» 

‘ 


2 

2 

2 

' 

2 

2 

‘ 


2 

2 

* 

' 

c 

PHASE 2 : STRATEGIES 





Pancpatonr process «woheal 

Stakeholders r assess evg Camdeboo's 
Vision & Mtssen Statements a* we 
fteadrg m 6>e n^rt drecton'’ Are SOF 
primpies being opened and is there 





















































Management & Budget Steering 

Committee 

I0P Rap Forum Meeting* 

Inter -govern menai Forum S 
Sector Department Meeting* 

Sectoral aignmenT Strategies must be 
focused specie measwalne timefeound 
andacamaMe based on local poteraal 
andresowoes A«e ihey aigned with NDP 
NSOP PSDP POOP District EGOS etc 
and are they accommodatrg aross-cunmg 
dmenuons' Establish Fyndng Sbeams 
and Resovroe Framework 

Submit report to Sarah Baartman DM 

The DP** Strategies should be 
structured in accordant* w*h the 
following 6 Key Performance Area* 

KPA i Ogamzatonjl TraeMomabon 

6 wsatutonal Development 
<PA 2 Service Deevery 6 mbasoucture 
^anwngihd FBS 4 Houpngi 
<PA3 Local Eaonorwc Deveopment 
<PA« Fnanaal Vabrey 
«PA 5 Good Governance 4 9 itebc 
s aiopNw 

APA6 Spatial Deveopment Radona* 


MM >ectors HOOs 

IDP Rep Fonar 

























loe'-t'y and oes<gn appfopr-ate interventions educh will ac neve the 
des red solution with a sustain ae*e result Be very strategic - 
corsider aft cross-cult j-g rtegrasions through a mufti-sectoral 4 
consuftatve approach DO NOT COMPILE A W 3H LIST OF 
UNFUNOEO PROJECTS' Apply aggregaton d s^miar Projects 
ieg consolidate tarrjvg of sreetsi 
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CamdebooLM, 
S»ah 3aartman DM 

DP Manager cdve* 
reevant Offoafs 4 '•D => 
Rep Fonan 

Wednesday 
'8h November 

2015 at 10-30 

2.500 
















































D 







PHASE 3 : 

PROJECTS 
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Budget Steenng Committee 
Meeting 

C:ns.de'X-ar of Ward Development 
Fncnoes teenthcaton of avafable 
msoirces and fundng streams 

CamdebooLM 

Mayor 4 BSC 

Friday 27#i 
November 2015 
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DEPARTMENTAL 

PROJECT PLANS 

Aft HOOs to complete a 3 reject ^lannmg 
’empote for each Protect The Protect 
Name must reflect its oc»e functor rs 
nature or Mention and show Ink ages 
between Pnonbes Objectives and 
S?ateges and nidi Funding Streams 
C**ectors and HOOs to desigi KPfs dot 
are based on SMART pmoptes Thsdata 
to be transferred to SO&P (for fended 

proects 

CamdebooLM 

MM, Deectors HOOs 

m d 

^reject °lans 

competed by 
tKMd of 

M ktl ; 
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DRAFT CAPITAL BUDGET 

Ct-v-t-c 

Preparaton of Draft 2016/1 7 CapiQl 

Budget bscusscn 4 debate an estimated 
pans and resotrees Review of Poboes 

CamdebooLM 

MM CFO Directors 
HOOs, relevant Offlcas 

and Ml Canci 

Tuesday 1st 
December 2015 
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IDP Steering Committee 

Meetmg 

Fdi Progress Report to be given by OP 
Manage* and HOOs Ccnirmaton that afl 
Ward Pnonbes have been considered and 
ertent to whch diey can be xccmmooate* 
n 2016-17 Budget and outer years 

Fundng streams denthed 4 secured etc 
Dsaes Draft Pmject Register and status 
d Sector P\ans 

CamdebooLM 

Mayor 4 Ward 
Cotetoilors MM 
Deectors HOOs 

IDP Manager and othe* 
•efmrant Officofs 

, -1-1- . 

December 201 5 
at 1000 

1,000 
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Management Meeting 

Evauate progress to date identify areas 
that are laggag behnd which may tep*>* 
speco focus Budget 4 SD3IF processes 
s new* have commenced by now 

CamdebooLM 

MW Deectors HODs 
CP Manage* 

Thursday 3rd 
Deoember20iS 
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line 

hem 

Detade 1 Outcome* / Key 

M -it. i - 

Mam Actrvttme f Action* 

Rmponetole Agent 

Rolepiayere 4 
Relevant Structure* 

Dale or 
Timeframe 

Coet 

non 

STATUS 

Aug *15 

Sep *15 

Qet‘1S 

Nov *15 

Dec 'IS 

Jan *10 

Feb *10 

Mar 10 

Apr *10 

May -10 

Jun'lf 

£ 

a 
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3 

X 

1 1 2 

3 
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3 
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3 
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3 
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3 

X 
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2 
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MSCOA Steering Comm**# 

ProgressofSCOA mplemenobon 

CamdebooLM 

MM, CFO 4 SCOA 
CommCee 

Friday** 
December 201 5 














































33 

DRAFT PROJECT REGS TER 

Compute 1st Draft (DP Preset Register 
ana subnet to Sarah Baarwan DM 

Camdeboo LM 

OP Manage* 

By end of 
Decembe* 20i 5 
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COUNCIL M RECESS, 
OFFICIALS ON LEAVE 

up loos# ends and base w*h 'wevant 
panes to ensure all data has Peer 
received and is ready for processing 

Camdcboo LM 

DP Manage* 4 PMS 
Officer 

From mid Dec 
2015 to mid 

Jan. 2016 

- 
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1 2nd Quarterly Report 

2 2014/15 Annual Report 

3 Oversight Meeting 

4 2015/10 Adjustment Budget 

5. Midyear Performance 

Review 

Complete 2014/15 Annual Report and 

20* SI 6 Adusment Budget commence 
•eth 201 SI 0 IM-Y#ar Performance 

Review Oversee Commtoee mee>ig 
In-jrear •eportng to he refened to Counoi 

Camdeboo LM 

Mayor, MM CFO 4 
PMO 

January 2016 

• 
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IGR FORUM MEETING 

A Forum p'orrcwtf Inb*- 
Gcvemmencj, Relations 

Mayors IGR meeong nth key roegxayers 
from other smws of Govemement wfli 
►e aim to improve service denary through 
edecove ccmmurecation consultation and 

CamdebooLM, 
Sarah 3aadmar DM 

4 Sector 
Departments 

Mayor Cotmcecrs *1 
*eiev»d senmr Offiahs 

from Government 
Departnents 4 Midi 

.Date si* to be 
confrmedi 

- 






























l 

Jse 

“ohc 

*a 

ses 

a 

v* 

Pta 

tc 

ns 5 

ave 

nalc 

al 

ted 

7* 

N 

adc 

pte< 

abt 






- 

E 


— 
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DISTRICT-LEVEL MEETING 4 
CONSULTATIONS 

IDP Managers Meetrg (VWI rcude 
dscusscns on Oraft IDP Project Register ) 

Sarah 3aartmar DM 
-meetrgs wth LMs) 

IOP Managers 

Tuesday 19th 
January 2016 

2 500 
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Budget Steering Committee 
Meeting 

Repod cn status of Budget, *teiferce 
ipeommg process on 3udget approva 4 
c*ers»ght (Des can be nduded as an 

Rem on tie Agenda of the Speoa Counoi 
Meetrg cr2S01 7016 

CamdebooLM 

Mayor 4 BSC 

Fnday 22nd 
January 2016 

- 
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1ST DRAFT DEPARTMENTAL 
PLANS SOttP CAPITAL 4 
OPERATING BUDGETS 

1st Draft of Departmental ^ans Score- 
cards and SD8 ° to be prepared mkng 

IDP Budget 4 PVS for trackrg progress 6 
nyementason of Proves and evauatotg 
c*e*al pe*tormance 

CamdebooLM 

MM, Drectors HOOs 

r v : • >- 

Prepared by 
22rd January A 
aigtedby end 
of January 23 16 

- 
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ADOPTION OF ANNUAL & MID 

YEAR REPORTS AND 
ADJUSTMENT BUDGET 

A. 2014/15 Annual Report 

B Oversight Report 

C 2015/16 Mid-year Report 

D 2015/10 Adiuetment Budget 

'able 2014- 15 Arru> Repod 4 Oversght 
Repod and submit 201 5/ 16 A^ustmen: 
Budget and Mid-Year Performance Repod 
at a Speoa Cownd Meetrg :To be 

MM 

CamdebooLM 

Mayor MM CFO. MO 
Counoi Deectors, 
**OOs other relevant 

Ofioars and meni»e*s 
of tiepiMc 

"Dhrsday 28* 
January 2016 

- 
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2010/17 BUDGET ESTIMATES 
Operating A Capital Budget 

Complex and subm* to CFO pi order to 
pre*o^ eetaaed Budgets with 3 • 5 year 
Ffianool Plan 

CamdebooLM 

MM. CFO. Drectors 4 
HOOs and othe* 
Budget Dnvers 

By end of 
January 2016 

- 
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FINANCIAL ALIGNMENT 

Betwevi D 5 * 4 Buege 

Afi fundrg s»ams tocnoficd and 
confirmed process of separatrg Fimded 
frem _nhmdedto be competed n OP 
Project Regret- 

CamdebooLM 

MM CFO Directors 
HODs IDF Manage* 4 
rewvant Dffoafs 

By end of 
January 2016 

- 
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DISTRICT -LEVEL MEETING 4 
CONSULTATIONS 

IDP Represent*** Forum Meetrg 

Sarah Baadman DM 

CamdebooLM 

MM Mayor IDP 
Pordoeo CovnaSor 4 
O p Manage* 

TNrsday 4th 
February 2016 

5000 
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DRAFT CAPITAL 4 OPERATING 
BUDGET Workshop 

Workshop proposed 201&T 7 Capital 

Budge*, and Operating Budgets with 

Counoi dscussons of *aft Budget 

CamdebooLM 

MV CFO Drectors 
HOOs, re>evant Officas 
and Ml Counci 

Tuesday » 
February 2016 

- 
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l**m 

Detail* / Outcomes 1 K*y 

M me tow 

Mai « Activit** i Action* 

R«*oon*d>l* Agent 

Roi*piay*r» 6 
R*l*vant Structure* 

Dai* or 
Timeframe 

Cost 

Estimate 

flDP) 

STATUS 

Aug ‘15 

S*p '15 

Oct '15 

Nov 15 

Dec ‘15 

Jan -16 

F*b'16 

Mar 16 

Apr '16 

mi,’.* 

Jun '16 

| M. W 
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MSCGA Steermg Commute* 

Progress of SCOA rmpiementaion 

CamdebooLM 

MM, CFO & SCOA 
Commctee 

Thursday 31 si 
March 2016 

- 
































I 














54 

DISTRICT ALIGNMENT 

D*aft IDP 6 3uag*- 

F:-n»yd draft DP A Budget to Sarah 
Baartman DM for aagnm ert & advstT-erts 

Sarah Baartman DM 
CamdebooLM 

CFO. ©P Manager 4 

other •e*evant partes 

1st week of 
Apri 2016 

- 


































[ 
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DraA2016rt7©PABuw}e! 
ad,er»*d lor Pubfcc comment 

Plaang of nobces for oomments (21 days 
allowed! * oca newspaper or notice 
boards nsert on monfvy bdng accovrts 
amouice over local radc station and at 
ward meetings (Notice to reach the 

Advertiser by 2*h Mar* 2Qi« ) 

Camdcboo LM 

CFO A IDP Manager 
wdi he assistance 

Ward Coimcdors and 

relevant Officials 

Ad jo appear on 
Fnday 1st Apn 
2016 

Cut-off dole on 
Monday 25* 
Apri 2016 

4000 
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* 3rd Quarterly Riport 

2 Meeting 

Prepare Report Oversight Commrtee to 
meet Sidm* report to Counci 

Camdeboo LM 

Mayc» MM CFO 4 
PMO 

Apr# 2016 

- 
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DISTRICT STAKEHOLDER 

CONSULTATIONS 

20 1 fcl 7 IDP A Budget Roadshow at Local 
Mjncpatoes Sarah Baartman Mayoral 
Oueeach 

Sarah Baartman DM 

Banning Jv. 
Camdeboo Counci 4 

Apr# 2016 

- 
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LAST ROUND OF PUBLIC 
ENGAGEMENTS 

Qffeol Notices 

Ward & PUNic MeeCngs 

Copies of Draft 2016(17 .DP & Budget 
ohoibuted ® strate^c pores n all 7 Wards 
fcr nspecacn and comments ter 2* days 
b'<r 4fc unai 2S*i 2016 Pasted on 

wedsoe Mayor & Councilors to engage 
the* awsatuencies n Knar ccnsutabons 

1 Mayoral Ouoeach). PMO to accompany 
and gve prespntaoon on KBs 6 Targets 

Camdeboo LM 

CFO 4 ©P Manager 
Mayor Ward 
Councilors, Directors 
HOOs PMOandcdver 

relevant Officials 

MAYORAL 

OUTREACH 
•thto21*t 
April 2016 

3000 
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Budget St**nng Com mitt** 

M*#tmg 

Consider views of Communty and Stake- 
holders and i needed revise Budget and 
table amendments for Cowvai 

consideration 

CamdebooLM 

Mayor 4 BSC 

Fnday 2*ffi 
Apri 2016 

• 
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DISTRICT-LEVEL NESTING 6 

consultations 

IDP Representobve Forwn Meebng 

Sarah 3aartman DM 

CamdebooLM 

MM Mayor \ IDP 
Portfoko CoundAor 4 

mt’ 

Thursday 5th 
May 2016 

5000 
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PREPARATION OF FINAL 
CAPITAL & OPERATING 

BUDGET 

Workshop / BSC 

Fnakze ye Budget consider npucs & 
Kmmens fecewed au*ng ccnsultanon 
process Make necessary a^ustments, 
reconoiewdhIDP FeuceSDBIP 

Camdeboo LM 

CFO fid Coimoi all 
Managers PMO and 
•elevant Officials 

Tuesday tOffi 
v,. M 

- 
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IDP FINAL STEPS 

IDP Strrrn^ Ccmmdtee Meeting 

A Assnd to comments received make 
fin» amendments to ©P and prepay 
report for IDP Stee-wg Commdee 

B Refer to IDP StoenngComnwaee frva 
dcussicns recommendabcns to Rep 

Forum ACound 

CamdebooLM 

IDP Manage* OP 
Sleewig CommdSee 
(Relevant Officais 4 
Councilors! 

Wednesday 
iiffi May 2016 
at 10.00 

1000 


























_ 























WERE ALMOST AT THE 
FINISHING UNE ! 




ti 
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IGR FORUM MEETlNG 

A Forum p»omoeng 1 n*»- 
Govemmefita Retotnns 

Mayor's IGR meebng nidi key roepayers 
►cm othe* spheres of Govemement wOt 
ye a«n to improve se*vce dehery through 
eftecove communcation consutoaon and 
en^ement 

CamdebooLM, 
Sarah Baartman DM 

l Sector 
Departments 

Mayor Councilors ail 
relevant senor Officials 

bam Government 
Departments A Mwi 

(Date stt to be 
conbmned 

• 
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IDP & BUDGET 

Cffcol Notice m Newspaper 

Flaoe nobce h Advertise* edcrmrgpsdkc 
about Coyne# Meeting to approve 20 16rt7 
IDP & Budget (Ncbce to reach Adverser 
by lOfh May 2016 ) 

CamdebooLM 

MM, Admwstiabqn 

Ad to appea' on 
Fnday 13#i May 
2016 

2000 
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IDP FINAL STEPS 

IDP Represeraove 

F:yum Meetng 

Dtscwss frai amendments wdh 

Stakeholders r order to »ea<*i oonsensus 
abcur the preparation and submtssen of 
the finp document to Couvci for Approval 

Camdeboo LM 

OP Manager IDP Rep 
Forum (Relevant 
Officais, Comolors 4 
Stakeholders) 

Wednesday 
May 2016 
at 1030 

3000 
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Detail* I Outcome* I Key 


Mam Activity > Actions 


Rsepomdil* Agent 


RoteplayereA 
Relevant Stmctwee 


(IDP) 


Apr* 


May 'It 


i i 1 3 * 


DISTRICT ALIGNMENT 
Final Draft OP 


Forward amended *aft IDP to Sarah 
Baartman DM for (aval a*gnm*nt A 


Sarah 3oartnun DM 
Camdeeoo LM 


CFO ■&> Manage* & 
oiher relevant pates 


By 20th May 
2016 


20*6117 IOP 4 BUDGET 
APPROVED 

Special or Ordinary Council 


Prepare and subrnt final IDP SDBlP 
Budget & Budget-related Pciaes Rases & 
Tardfs to Couna! for Approve and 
Impememnon Ensure fut resouocns 
are recorded and mnuted for We 
m p^mew a pcn and mcmtomg 


MM CFO Directors 

HOOs, OP 

Manager, PMO otoe» 
•ewvan: OHaJs ful 
Ccuror wch nierested 
members of Vie piAle 
A o»er Stakeholders 


Thursday 26th 
May 2016 


\5 


DISTRICT A PROV NCiAL 
UPOATE OF iOP PROCESS 


A nterac&on with COM rega*dng 
pocesses to lowed and adopoon dates 
B Ccnfrmation of co mpletion of prooess 
and adoption dates wdh COG T A 


Sarah Baartman DM 
Camdeboo LM 


IM Deectors HOOs 
OP Manager 4 
Plarwing Sod 


1st week of 
June 2016 


A Forward hard 4 soft copws of OP to 
Sarah Baartman 0M, COGTA and ensure 
Viat ether Provmaai 4 Saoonaf 
Government Departments (e g 


DISTRIBUTION OF APPROVED 
IDP 4 BUDGET 


B Adtaonal copies of OP 4 Budget to be 
made available to menial and externa 


MM CFO IDP 

Manager 


Dureig -stweek 
of Jw«2016 


C Ensure copies are distributed » MM al 
□rectors A HOOs Ab e rdee n 4 Nwu- 
Belhesda Satel te Oflkes and all Lbranes 
fcr Vie pubbe to vww 


DISTRICT^EVEL HCETiNG 4 
CONSULTATIONS 
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alignment c I IOP Framework 4 Process 
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IOP Manage** 


Thursday Vth 
June 2016 


MSCQA Steenng Commrtee 


Progress of SCOA mplementaVon 


MM, CFO 4 SCQA 


Friday lOVi 
June 2016 


PROVINCIAL IDP 
AMEMMENTS 


Prepare cc*es of 2016»1 7 IOP fcr Vie IDP 
Assessment Panel. Ensu* Vut gaps 
iden e fie d dunng the previous Assessment 
were a d e qu at ely adetessed 


COGTA. Sarah 
SaarnaiDM 
Camd eb oo Jkl 


OP Manager CFO and 
a ether ritema 
ratepayers 


June or Jidy 
2016 


IMPLEMENTATION OF 2016M7 
BUDGET 


A Post on webste and uproad to ntemai 
systems, make necessary ad|usanents tc 
tardfs pm; Budget Document sibma 
fra Budget to Sabonal 4 Provncol 
Treasury 

B SDBlP and amuai Performance 
Manag e ment Comacts (Ming KPAs 4 
KPis to IDP 4 Budget! to be congleied and 
Mayor go tabe these tor Count's approva 
To be subrofted to MEC and pubtahed 
•eVwi id days after spprova 


Mayor MM, CFO, 
Adiwvstraton, CT 


r-jmg Jue 
2016 Budget 
tc be 


1st Jidy 2016 


IMPLEMENTATION OF 2116717 
IDP 


Post on websce and i*oad to menu 
systems implement programmes as soon 
as cfficol ap pr o val has been received from 
relevant auVicroes M oncer assess 
review by way cf reguar Status 4 Progress 
Reports knxed to PUS KeepSarah 
Baartman DM r d o rmed. 


Mayor MM IDP 
Manager FVO all 
Drectorates and the* 
Departments 


During June 

2016 'D° to b« 


1st Jidy 2016 


* <th Quarterly Report 
2 Oversight Meeting 
3. 1st Draft 2015.16 Annua 
Report 


Prepare tna Quarterly Report Prepare 
1st Draft 201 Si 6 Annual Report 
Ovetsght Commfflee to meet Submt 
reports to Coieici 


Mayor MM CFO 4 
PMO 


Ady 2016 
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CHAPTER 2: GOVERNANCE 


2. 1 INTRODUCTION TO GOVERNANCE 

Camdeboo Municipality strives to, within its financial and administrative capacity, 
achieve the objectives set out in Section 1 of Chapter 7 of the Constitution. 

Camdeboo Municipality is a Category B municipality as stipulated in the Municipal 
Structures Act (Act 117/98). This is a Plenary Type municipality with a Ward 
Participatory System and all executive and legislative powers are vested in the 
Council in terms of Section 9 of the Structures Act (117/98). Council takes its 
mandate from Section 152 of the Constitution, namely within its financial and 
administrative capacity to achieve the objectives of Local Government. 

Council approved an Administrative Structure through its staff establishment to 
ensure all resolutions are implemented timeously. The staff establishment consists 
of an Institutional Structure (Organogram) with all posts included to deliver on the 
mandate of Council and it includes the macro and micro structure (Senior 
Management, middle management and other staff) in line with the Human Resource 
needs of Council to implement the IDP. 

Council is also dependent on sound intergovernmental relations with the other 
spheres of government to ensure integrated planning and resource mobilization for 
significant impact in the community. All decision making is reliant on the effective 
participation of the residents and the responsiveness of the Council and the 
municipality to ensure public accountability. Camdeboo Municipality worked very 
well with the community during 2014/15 through Mayoral Outreach meetings, ward 
meetings and Ward Committee meetings, as well as stakeholder meetings through 
the IDP process and IDP Representative Forum meetings. There is also good 
cooperation with CDW’s in most wards. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 .0 INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 


This Local Government works together as Council and Administration, as well as 
the Communities served by this Council, to meet the set Vision and Mission 
enshrined in its 201 2 - 201 7 Integrated Development Plan. 


2.1 .1 INTRODUCTION TO POLITICAL GOVERNANCE 


Council has three (3) Standing Committees that meet as scheduled. There are 
several sub-committees that have been established by Council that also meet 
according to the scheduled meetings in the Annual Planner. MPAC has also been 
established, but has indicated that it needs more training. Ordinary and Special 
Council meetings sit as scheduled. Rules of Order; Delegations Register; By-laws 
and the Municipal Code are in place. The Local Labour Forum has not always met as 
scheduled, especially for the latter part of 2014/15. The relationship between Council 
and Trade Unions is still sound and healthy. Service delivery protests have been 
experienced during the past 5 years. Our budget is spent in line with our IDP and our 
MIG and Capital Budgets is very effective. 
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POLITICAL STRUCTURE 



M | - 

MAYOR/SPEAKER 
CLLR. HANNA MAKOBA 


/ — 

CHIEF WHIP 

\ 


CLLR. A. PANNIES 




) 


2.1.2 COUNCILLORS 



Full-time Speaker/Mayor as Chairperson of Council; 13 part-time Councillors 
inclusive of a Chief Whip of the governing political party. Eight (8) Councillors 
from the ANC and six (6) Councillors of the DA. 
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2.1.3 POLITICAL DECISION-TAKING 


As a Plenary Type Municipality with a Ward Participatory System, only the Council 
has the legal power to make decisions and all other Committees provide assistance 
to ensure effective decision-making. 

All the decision-making of the Council is influenced by the inputs and advice from 
the Community through Ward Committee meetings. There are seven (7) Ward 
Committees and they meet on a monthly basis with monthly reports to Council for 
consideration and resolution. 


2.2 

ADMINISTRATIVE GOVERNANCE 

2 . 2.1 

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 


Camdeboo Municipal Council consists of 14 Councillors selected in accordance 
with sub-sections (2), (3), (4) and (5) of the Constitution. 

Decisions are taken in Ordinary Council Meetings as scheduled per the year 
planner and at Special Council Meetings convened, as the need arises. The 
Municipality strives to implement Council decisions in the shortest of time after 
resolutions have been taken. The position of the Communications Officer has been 
advertised and filled which will further hasten the implementation of Council 
Resolutions. 
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2.2.2 TOP ADMINISTRATIVE STRUCTURE 



MR. BENNIE ARENDS 
ASSISTANT DIRECTOR TECHNICAL 
SERVICES 


REV. M.N. PIETERSEN 
MUNICIPAL MANAGER 


MS. CLOE. GRADWELL 
CHIEF ACCOUNTANT 


MR. JIMMY JOUBERT 
DIRECTOR FINANCE 


MR. IVOR BERRINGTON 

DIRECTOR TECHNICAL & INFRASTRUCTU 


IRE SERVICES 


MR. LUTHANDO MANDLA 
MANAGER: EPWP/MIG 


MR. RORY BOGGENPOEL 
MANAGER: SCM 


IR. CHRIS RHOODE 
IANAGER PROTECTION 


MR. ALBERT VAN ZYL MRS. C. NGQOZA 

MANAGER ELECTRICAL SERVICES MANAGER COMMUNITY 

SERVICES 


MS. ZOLEKA KALI 
MANAGER ADMINISTRATION 


MR. HANS HENDRICKS 
CHIEF OPERATIONS OFFICER 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3. INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND 
INTERGOVERNMENTAL RELATIONS 

Intergovernmental Relations are very important for Camdeboo Municipality. The Council 
works within the confines of the Intergovernmental Framework Act and Chapter 3 of the 
Constitution of RSA to ensure good relations with all spheres of government in the 
interests of the Community. There is a local IGR Forum in place, with the aim of bringing 
all sectors and departments of Provincial and National Government together to plan for 
development in the Camdeboo area of jurisdiction. 

The representatives of the IGR Forum provide information, programmes and projects 
earmarked for this municipal area. 

Camdeboo Municipality is also represented at the Sarah Baartman District Municipality 
IGR Forum to meet with National and Provincial Government Departments where Senior 
Officials attend with the objective of the alignment of the National Development Plan, the 
Provincial Growth and Development Strategy and the District IDP and the Municipal 
IDPs. 

The IGR Forums provide relevant information from the two other spheres of government 
to the municipality to include in the municipal IDP to ensure a seamless integrated 
development process, with significant impact for the local community. 

The MEC for Cooperative Governance and Traditional Affairs in the Province of the 
Eastern Cape also convenes a MuniMec meeting for Mayors and Municipal Managers to 
interact on the Key Performance Areas of government as well also to use this platform 
to address issues related to IGR. 


2.3.0 

INTERGOVERNMENTAL RELATIONS 

2.3.1 

NATIONAL INTERGOVERNMENTAL STRUCTURES 


Camdeboo Municipality has representatives attending the IGR meetings conducted by 


SALGA. 

2.3.2 

PROVINCIAL INTERGOVERNMENTAL STRUCTURE 


The Camdeboo Municipality has their quarterly IGR meetings with the different state 
departments. 
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2.3.3 RELATIONSHIPS WITH MUNICIPAL ENTITIES 


A District Development Agency namely Cacadu Development Agency has been 
established by Sarah Baartman District Municipality to assist all 9 nine local 
municipalities within the district with local economic development. Camdeboo local 
municipality has no municipal enities. 


2.3.4 DISTRICT INTERGOVERNMENTAL STRUCUTURES 


District Intergovernmental Relations meetings are convened by the Sarah Baartman 
District Municipality. The Local Intergovernmental Relations are very effective and 
active. Quarterly and sometimes bi-monthly meetings are being conducted between 
the Municipality and the State Departments situated in the Municipal Area. The 
relationship between the State Departments and the Municipality is stable but still 
needs to improve. The Municipality works closely with the Provincial and District 
Departments, especially the Office of the Premier, Office of the MEC and departments 
such as DSRAC, Rural Development, Social Development, Human Settlements, etc. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


2.4 PUBLIC MEETINGS 


2.4.1 COMMUNICATION, PARTICIPATION AND FORUMS 


There are CDWs appointed in Wards 1,3,4 and 5 - none in Ward 2, 6 and 7. The 
CDWs work very closely with the Ward Committees and submit monthly reports to the 
Department of Cooperative Governance and Traditional Affairs. 

A Communications Officer was appointed during September 2014. Following this 
appointment, a Communications Strategy and Action Plan was developed and 
approved by the Municipal Council and implemented with immediate effect. An Internal 
and External Newsletter - Our News and Camdeboo News respectively - was 
developed and distributed quarterly. However, the Internal Newsletter is now being 
distributed bi-annually. The local media is being utilised to communicate to residents. 

As part of Communication and Participation, two Walkabouts took place during April 
(Ward 4) and June (Ward 6) to afford the community an opportunity to discuss service 
delivery issues with the officials. 

There are Ward Committees in all the Wards that submit reports via their Ward 
Councillors on a monthly basis. Feedback is being given to all the Ward Committees 
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via the Ward Councillor. Ward Councillors are not conducting regular Ward meetings 
and this creates a serious problem during the Mayoral Outreach Programme. 

Not all Ward Committee members are functional and this too causes problems, 
particularly in the respective portfolios the non-active Committee Members represent. 

Community representatives serve on the Project Steering Committees from time to 
time. The Public Participation Strategy and Policy must be reviewed urgently with the 
assistance of the Department of Cooperative Governance and Traditional Affairs. 

A total of 7 Ward Committee Meetings per month, 4 Ward-based Public Meetings, 4 
IDP Steering Committee Meetings and 4 IDP Representative Forum Meetings were 
held during the period of reporting, as well as a series of Mayoral Outreach Public 
Meetings in April 2015, introducing the Draft 2015/16 IDP and Budget to the 
communities in all 7 Wards. Extensive consultations took place throughout the 
process and the Ward-Based Development Priorities were also revised. 


2.4.2 WARD COMMITTEES 


Ward Committees were established to serve as specialised participatory structures to 
be the formal unbiased communication channels and to create cooperative 
partnerships between the community and the Council. 

Ward Committees make recommendations through the Ward Councillor to council; 
conduct satisfaction surveys to assist the committee in its work; express dissatisfaction 
on non-performance; advise and make recommendations on policy affecting residents 
and wards; spread information concerning municipal affairs such as budget, IDP, 
service delivery options and municipal properties; receive queries and complaints; 
ensure participation of community in service payment campaigns, IDP process, budget 
process, decisions about municipal service provision and by-laws and act in the best 
interest of community. 


2.4.3 PUBLIC MEETINGS 


Public Meetings 

Nature and purpose of 
meeting 

Date of 
events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Communit 

y 

members 

attending 

Issue 

addressed 

(Yes/No) 

Dates and manner of 
feedback given to 
community 

WARD 1 : IDP Review and 
Community-Based Planning 

17/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

30 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 
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WARD 2 : IDP Review and 
Community-Based Planning 

09/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

30 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 3 : IDP Review and 
Community-Based Planning 

23/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

60 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 4 : IDP Review and 
Community-Based Planning 

22/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

65 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 5 : IDP Review and 
Community-Based Planning 

08/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

40 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 6 : IDP Review and 
Community-Based Planning 

10/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

100 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 7 : IDP Review and 
Community-Based Planning 

11/09/2014 

Ward & PR Councillor 
(Mayor ex Officio) 

Municipal Manager 
or COO and IDP 
Co-ordinator 

85 

Yes, interactive 
discussions & 
input received 

Mayoral Outreach in 
April 2015, CBP Report 
in IDP and Ward 
Councillor. 

WARD 1: Public Consultation 
meetings - amalgamation of 
municipalities 

01/03/2015 

Ward and PR 

Councillor, Mayor, 

SBDM Executive 

Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

73 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 2 and stakeholders: 
Public Consultation meetings 
-amalgamation of 
municipalities 

26/02/2015 

Ward and PR 
councillor, Mayor, 

SBDM Executive 

Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

79 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 3: Public Consultation 
meetings - amalgamation of 
municipalities 

24/02/2015 

Ward and PR 
councillor, Mayor, 
SBDM Executive 
Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

20 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 4: Public Consultation 
meetings - amalgamation of 
municipalities 

25/02/2015 

Ward and PR 
councillor, Mayor, 

SBDM Executive 

Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

15 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 5: Public Consultation 
meetings - amalgamation of 
municipalities 

25/02/2015 

Ward and PR 
councillor, Mayor, 

SBDM Executive 

Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

30 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 
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WARD 6: Public Consultation 
meetings - amalgamation of 
municipalities 


Ward and PR 
councillor, Mayor, 

SBDM Executive 

Mayor 

Municipal Manager, 
COO, 

Director Technical, 
CFO, 

Communications 

Officer 

22 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 7: Public Consultation 
meetings - amalgamation of 
municipalities 

01/03/2015 

Ward councillor, 

SBDM Executive 

Mayor 

Municipal Manager, 
Communications 
Officer 

37 

Yes, interactive 
discussions and 
input received 

Feedback was given in 
meeting and concerns 
were taken note of. 

WARD 1 

27/05/2015 

Ward & PR Councillor 

Municipal Manager, 
Director Technical, 
Asst. Director: 

Technical, 
Communications 
Officer, Manager: 
Community 
Services, 

Acting Manager: 
Protection Services; 
COO, CA, 
Administrator: 
Aberdeen 

89 

Yes, interactive 
discussions & 
input received 

Feedback given in said 
meeting 

WARD 2 

10/06/2015 

Ward & PR Councillor 

Municipal Manager, 
COO, Housing, 
Communications 
Officer 

50 

Yes, interactive 
discussions & 
input received 

Feedback given in same 
meeting, particularly 
around fallen houses, 
and streets and storm 
water 

WARD 3 

10/06/2015 

Ward Councillor 

Customer Care 
Officer 

37 

Yes, interactive 
discussions & 
input received 

Feedback given in same 
meeting around service 
delivery issues 

WARD 4 

17/06/2015 

Ward & PR Councillor 
(Mayor ex Officio) 

CFO, COO, Asst. 
Director: Technical 
Services, Manager: 
Community 
Services, 
Communications 
officer; 

21 

Yes, interactive 
discussions & 
input received 

Feedback given in same 
meeting around refuse 
removal and 
beautification 

WARD 5 

25/05/2015 

Ward Councillor 

Communications 

Officer 

66 

Yes, interactive 
discussions & 
input received 

Feedback given in next 
ward meeting 

WARD 6 

09/06/2015 

Ward & PR Councillor 

Municipal Manager, 
Asst. Manager: 

Reporting, 
Communications 
Officer, Director: 
Technical and 
Infrastructure; Town 
Planner 

55 

Yes, interactive 
discussions & 
input received 

Service delivery issues 
were addressed, 
specifically around 
housing and streets and 
storm water 
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WARD 7 

08/06/2015 

Ward & PR Councillor, 
Chief Whip 

Municipal Manager, 
Director: Technical, 
Asst. Director 
Technical, Manager: 
Community 
Services, Acting 
Manager: Protection 
Services, 
Communications 
Officer 

60 

Yes, interactive 
discussions & 
input received 

Feedback was given in 
same meeting 
specifically around the 
Community's concern 
with Karan Beef, speed 
control measures and 
the new graveyard 

Mayoral Outreach Draft IDP & 
Budget Ward 1 

14/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

65 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 2 

20/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

25 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 3 

16/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

30 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 4 

21/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

45 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 5 

13/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

75 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 6 

22/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

60 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 

Mayoral Outreach Draft IDP & 
Budget Ward 7 

15/04/2015 

Mayor, Ward & and 
other Cllrs 

MM, CFO and/or 

CA, IDP Co- 
ordinator plus one 
or more HODs 

50 

Yes, interactive 
discussions & 
input received 

Where applicable, 
issues were taken up in 
IDP, or referred to the 
responsible Mun/Sector 
Dept. 
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MAYORAL OUTREACH (IDP & BUDGET) WARD 

BRn 


MAYORAL OUTREACH (IDP & BUDGET) WARD 

2 


MAYORAL OUTREACH (IDP & BUDGET) WARD 

3 


MAYORAL OUTREACH (IDP & BUDGET) WARD 

4 






MAYORAL OUTREACH (IDP & BUDGET) WARD 

5 


MAYORAL OUTREACH (IDP & BUDGET) WARD 

6 




MAYORAL OUTREACH (IDP & BUDGET) WARD 7 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 


COMPONENT D: CORPORATE GOVERNANCE 


2.6 OVERVIEW OF CORPORATE GOVERNANCE 

Corporate Governance ensures trustworthiness and a moral and an ethical 
environment. It encourages transparency and deals with determining ways of effective 
strategic decision making. It also includes ethical leadership and citizenship; 
compliance with laws, rules and regulations, codes and standards; governance of risk, 
governance of IT; integrated reporting and disclosures; Audit Committee and MPAC; 
internal audit; governance of IGR and an anti-corruption strategy and plan. 
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Camdeboo Municipality does have these corporate governance structures in place and 
has tried to instill ethical behaviour and moral conduct monitored through the Audit 
Committee and MPAC. 


2.6.1 RISK MANAGEMENT 


The municipality has a Risk Management Framework with a risk register to identify the 
types of risks and to develop strategies to mitigate these risks. Senior managers 
ensure that the risk registers are developed and completed regularly to mitigate the 
highest risk of the municipality and to safeguard its assets and resources. 


2.7 ANTI-CORRUPTION AND FRAUD 


2.7.1 FRAUD AND ANTI-CORRUPTION STRATEGY 


Council has a Fraud and Anti-Corruption Strategy in place and all Councillors and 
employees understand the consequences of criminal conduct and the process to follow 
when it does take place. An awareness campaign was conducted to prevent fraud and 
corruption and employees were also informed of their rights and protection when they 
want to blow the whistle on it. One fraud and corruption case was detected during the 
year under review and is still being investigated. 


2.8 

SUPPLY CHAIN MANAGEMENT 

2.8.1 

OVERVIEW SUPPLY CHAIN MANAGEMENT 


Supply Chain Management seeks to ensure the proper flow of goods and services 
between the supplier and the municipality in the right quality and quantity whilst 
advancing the goals of the IDP, ensuring value for money, and expeditious and 
appropriate service delivery. As a financial management tool, it seeks to reform and 
regulate the manner in which public funds are utilized when procuring goods and 
services, whilst in pursuit of service delivery that is responsive to the needs of the 
society and to curtail any mal-administrative and fraudulent practices on the 
procurement front. 
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2.9 BY-LAWS 


2.9.1 BY-LAWS INTRODUCED DURING 2014/15 


By-laws Introduced during Year 0 

Newly Developed 

Revised 

Public 

Participation 
Conducted Prior 
to 

Adoption of 

By- 

Laws(Yes/No) 

Dates of 

Public 

Participation 

By-Laws 

Gazetted 

(Yes/No) 

Date of Publication 

Aerodromes 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Commonages 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Cemeteries 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Customer Care 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Electricity 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Community Fire Safety 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Fencing and Fences 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Liquor Hours 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Outdoor Advertising 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Municipal Pounds 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Public Amenities 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Roads and Traffic 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Solid Waste 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Sport Facilities 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Street Trading 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Storm Water 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 

Water Services Supply 

Yes 

Yes 

Apr-12 

No 

WaitingforGovernmentPrintingWorks 


The Municipal By-Laws were reviewed in 2012 for the betterment of the community 
served by this institution. These By-Laws were subjected to public participation prior to 
it being adopted by Council and having been advertised in the Government Gazette. 

In respect of the reviewed by-laws identified to be amended, all the stakeholders were 
invited to a session where the amendments were highlighted and explained. The 
participants were granted an opportunity to pose questions and/or submit comments. 
An invitation for public comments was also advertised. 

The following By-Laws were amended during review in 2015: 

• Prevention of Public Nuisances and Upkeep of Animals. 

• Public Amenities 

• Impoundment of Animals 

• Street Trading 

• Road and T raffic 
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2.9.2 COMMENT ON BY-LAWS 


Although our first set of by-laws were promulgated on 1 1 December 2006, Council has 
taken a resolution that a few by-laws be reviewed in 2012. A tender was advertised 
and the tender was then awarded to Nelson Mandela Metro University. 

During April 2012, public participation was done by Prof Hennie Van As from NMMU. 
However, after Council’s adoption of the by-laws on 02 May 2012, it was then emailed 
to Government Printing Works for publication. It has come under our attention that 
Government Printing Works has not printed the set of by-laws for promulgation after 
receiving payment in November 2012. 

However, a follow-up has been done by our Administration Division with the service 
provider to provide feedback from Government Printing Works regarding the 
outstanding printed amended by-laws. 


2.10 WEBSITES 


2.10.1 MUNICIPAL WEBSITE 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

13-Apr-2015 

All current budget-related policies 

Yes 

30-Nov-2015 

The previous annual report (2012/13) 

Yes 

20 March 2014 

The annual report (2013/14) published/to be published 

Yes 

6 February 2015 

All current performance agreements required in terms of section 57(1 )(b) of the Municipal 
Systems Act (Year 0) and resulting scorecards 

Yes 

24-Aug-2015 

All service delivery agreements (Year 0) 

Yes 

24-Aug-2015 

All long-term borrowing contracts (Year 0) 

None 


All supply chain management contracts above a prescribed value (give value) for Year 0 

Yes 

19-May-2015 

An information statements containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during Year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of stet 33 apply, subject to subsection (3) 
of that section 

None 


Public-private partnership agreements referred to in section 120 made in Year 0 

None 


All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 

Yes 

30-Nov-2015 
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2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


2.11.1 PUBLIC SATISFACTION LEVELS 


The municipality did not conduct public satisfaction surveys to determine the 
satisfaction levels of the community with service delivery in Camdeboo. 

It was however able to gauge the satisfaction levels through the community 
participation process. The municipality was regarded as only doing its job but was not 
excellent and huge improvements still need to be made to fully satisfy the residents. 


2.11.2 COMMENT ON SATISFACTION LEVELS 


Much still needs to be done to improve service delivery and it has started with us 
instilling ethical behaviour; demanding production and efficiency in doing the work; 
adhering to the performance targets and timeframes set in the SDBIP; working as a 
team; understanding and internalizing the Strategic Objectives of Council, Back to 
Basics and Batho Pele principles; and the effective and efficient use of scarce 
resources of the municipality. 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


3. INTRODUCTION 

The key services provided by Camdeboo Municipality are water, sanitation, electricity, 
refuse removal, streets, storm water, town planning and traffic control. 

The municipality also owns, operates and manages an airfield. Fire services, disaster 
management and health services functions are included in services provided locally on 
an agency basis on behalf of Sarah Baartman District Municipality. All formal 
household structures have access to basic services (urban area) and tree basic 
services are provided to indigent households. 


SERVICES 

HH WITH ACCESS 

Water 

100% 

Sanitation 

99% 

Electricity 

94% 

Refuse Removal 

100% 

Roads and Storm water 

100% 


Indigent registered customers receive the first 6 kl of water free, 50 kWh of free 
electricity per month as well as subsidised sanitation, refuse removal and property 
rates. IGG households make up 52 % of domestic consumer accounts. 
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One hundred percent of the MIG allocation (2014/15 FY) of R13 125 000 was spent. 
Due to the good spending on MIG the Camdeboo Municipality received an additional 
amount of R5 000 000 that increased the total allocation to R18 125 000. The following 
projects were implemented: 


Upgrading of Graaff-Reinet Waste Water Treatment Works, 
phase 2B 

R4 733 500.00 

Development of soccer field in Kroonvale 

R1 260 000.00 

Graaff-Reinet: Construction of a new solid waste transfer 
site 

R6 480 000.00 

Graaff-Reinet: Decommisioing of old solid waste disposal 
site 

R2 956 924.00 

Aberdeen: Upgrading of Thembalesizwe Sewerage 
Reticulation 

R1 043 076.00 


COMPONENT A: BASIC SERVICES 

3.0.1 . INTRODUCTION TO BASIC SERVICES 


The universal access targets set by the President in his State of the Nation Address as 
well as Outcome 9 emphasized the fact that Municipalities must meet the set access 
targets. 

The Camdeboo Municipality is happy to report that it has achieved these targets in 
respect of all the basic services. 


3.1 WATER PROVISION 


3.1 .1 INTRODUCTION TO WATER PROVISION 


Camdeboo Municipality is a Water Services Provider (WSP) and Water Services 
Authority (WSA). 100 % of households in the Camdeboo Municipal area have access 
to piped water on their premises or within 200 m from the dwellings. The Municipality’s 
strategy is to provide water services in an efficient, affordable, equitable, economical 
and sustainable manner to all customers in the urban area. 

A total of 4,331,715 Kl water was produced and 2,741,754 kl was billed in the 
Camdeboo area equating to non-revenue (NRW) figure of 36.41 %. A Water and 
Sanitation Master Plan has been approved for Camdeboo Municipality and the major 
factor contributing to the big NRW is aging infrastructure and old water meters. 

The Water Services Development Plan was reviewed and approved by Council at the 
end of June 2015. 
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3.1 .2 TOTAL USE OF WATER BY SECTOR (ml) 


Total Use of Water by Sector (cubic meters) 


Municipal 

Forestry 

Industrial / 
Commercial 

Domestic 

Unaccountable 
water losses 

Year -1 

113 

0 

599 

1875 

1767 

YearO 

107 

0 

973 

2030 

1589 


3.1 .3 WATER SERVICE DELIVERY LEVELS 


Water Service Delivery Levels 


Households 

Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dwelling 

9829 

9829 

10640 

10915 

Piped water inside yard (but not in dwelling) 

- 

- 

- 

- 

Using public tap (within 200m from dwelling ) 

341 

341 

341 

585 

Other water supply (within 200m) 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 

10170 

10170 

10781 

11 500 

Minimum Service Level and Above Percentage 

- 

- 

- 

- 

Water: (below min level) 





Using public tap (more than 200m from dwelling) 





Other water supply (more than 200m from dwelling 

0 

0 

0 

0 

No water supply 





Below Minimum Service Level sub-total 

- 

- 

- 

- 


- 

- 

- 

- 

Total number of households 

10170 

10170 

10781 

11 500 
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3.1 .4 HOUSEHOLDS-WATER SERVICE DELIVERY LEVELS BELOW THE 
MINIMUM 


Households - Water Service Delivery Levels below the minimum 








Households 

Description 

Year -3 

Year -2 

Year-1 

YearO 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

0 

0 

0 

0 

0 

0 

Households below minimum service level 
Proportion of households below minimum 
service level 

0 

0 

0 

0 

0 

0 

Informal Settlements 







Total households 

0 

0 

0 

0 

0 

193 

Households below minimum service level 
Proportion of households below minimum 
service level 

0 

0 

0 

0 

0 

0 


3.1 .5 ACCESS TO WATER 


Access To Water 


Access to Water 


Proportion of households with 
access to water points* 

Proportion of households with 
access to piped water 

Proportion of households 
receiving 6 kl free# 

Year -2 

0 

100 % 

4473 (43 %) 

Year-1 

0 

100 % 

4620 (43 %) 

YearO 

0 

100 % 

4695 (43 %) 
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3.1 .6 WATER SERVICE POLICY OBJECTIVES TAKEN FROM IDP 


Water Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year -1 

YearO 

Year 1 

YearO 



Target 

Actual 

Target 

Actual 

Target 



Previous 


Previous 

Current 


Current 

Current 

Following 

Service Indicators 


Year 


Year 

Year 


Year 

Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 


Households without 

Additional Households 









minimum water supply 

provided with minimum water 
supply during the year 
(Number of households (HHs) 
without supply at year end) 

0 

0 

0 

0 

0 

0 

0 

0 

Improve reliability of 

Reduce the number of 









water supply 

interruptions (Ints) in supply 
of one hour or more compared 
to the baseline of 2014 
interruptions of one hour or 
more during the year) 

6 

5 

2 

2 

2 

2 

2 

2 

Improve water 

Reduce unaccountable water 









conservation 

levels compared to the 

37% 

40% 

40% 

37% 

41 % 

37% 

37% 

36% 


baseline of Year -1 

ML 

ML 

ML 

ML 

ML 

ML 

ML 

ML 


unaccounted for during the 

1470 

1596 

1596 

1630 

1767 

- 

- 

- 

Blue drop 
improvement plan 

year) 


30% 

30% 

50% 

50% 

60% 

60% 

65% 


3.1 .7 EMPLOYEES: WATER SERVICES 


Employees: Water and Sanitation Services 


Year-1 

YearO 

Job Level 

Employees 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

8 

9 

8 

1 

11% 

10-12 

2 

2 

2 

0 

0% 

13-15 

25 

27 

25 

2 

7% 

16-18 






19-20 






Total 
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3.1 .8 FINANCIAL PERFORMANCE: WATER SERVICES 


Financial Performance Year 0: Water Services 

R'000 

Details 

Year- 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

16980 

36944 

36944 

15604 

-137% 

Expenditure: 






Employees 

4279 

5673 

5496 

4895 

-16% 

Repairs and Maintenance 

1641 

2134 

1809 

2663 

20% 

Other 

17578 

20072 

17633 

24101 

17% 

Total Operational Expenditure 

23498 

27879 

24938 

31659 

12% 

Net Operational Expenditure 

6518 

-9065 

-12006 

16055 

156% 


3.1 .9 CAPITAL EXPENDITURE: WATER SERVICES 


Capital Expenditure Year 0: 

Water Services 

R' 000 

Capital Projects 

Tntol All 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

1Q/I/10 L 

Total Project 
Value 


1 0400 

1 0400 

1 IOU 



Project A 

485 

485 

573 

15% 

0 

Project B 

14400 

14400 

23 

-62509% 

0 

Project C 

550 

550 

534 

-3% 

0 

Project D 

20 

20 

20 

0% 

0 


3.1.10 COMMENTS ON WATER SERVICES PERFORMANCE OVERALL 


There has been a commendable improvement in the quality and quantity of potable 
water produced. This can mainly be attributed to better supervision and training 
offered. The project for the installation of bulk services in Sunnyside could not be 
completed due to late receipt of survey information to install services. Apart from that 
all other projects are completed. 

Challenges still remaining is ageing infrastructure, especially the pumping equipment 
and the pumping main from the Dam Camp Wellfield. Camdeboo Municipality have 
registered the project on the Regional Bulk Infrastructure Grant Scheme. The 
municipality is still waiting for the approval of this project from the Department of Water 
Affairs and Sanitation. 
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3.2 

WASTE WATER (SANITATION PROVISION) 

3.2.1 

INTRODUCTION TO SANITATION PROVISION 


The major strategies for sanitation are to ensure that all households have access to 
water-borne sewerage reticulation by systematically upgrading existing infrastructure. 

99 % of urban households in Camdeboo have access to water-borne sewerage. There 
are still a number of households (Adendorp and Nieu-Bethesda) who are still using 
septic tanks/french drains. No sewer reticulation system exists in Adendorp. 


The following projects reflected on the Capital budget but not part of MIG funding, were 
completed: 

* Emergency standby pumps and generators - R1 225 000. 

* Palisade fencing WWTW - R200 0000 

* Install bulk services Sunnyside - R 262 500 

Camdeboo Municipality operates three WWTW, with one in each of the towns of 
Graaff-Reinet, Aberdeen and Nieu-Bethesda. All plants have been newly upgraded 
while Graaff-Reinet WWTW is receiving continual upgrading so as to reach its full 
design capacity of 4.5 ml/day. 

Operational compliance monitoring is carried out on a daily basis while compliance 
monitoring is carried out once a month with samples being sent to an independent 
laboratory. Results are posted on the Green Drop System. 

The following table indicates the progress Camdeboo Municipality has made in 
improving the operation of its WWTW. 

Historical Green Drop Scores 


WWTW 

2009 

2011 

2013 

2014 

Graaff-Reinet 

- 

6.0 

47.45 

Not published 

Aberdeen 

- 

5.3 

46.30 

Not published 

Nieu-Bethesda 

- 

0 

47.70 

Not published 


Challenges faced by the municipality: 

• Small bore system in Aberdeen and Thembalezizwe is in urgent need of 
replacement. 

• Ageing reticulation network in Graaff-Reinet requires replacement. 
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3.2.2 SANITATION SERVICE DELIVERY LEVELS 


Sanitation Service Delivery Levels 


‘Households 


Description 

Year -3 

Year -2 

Year-1 

YearO 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 





Flush toilet (connected to sewerage) 

9639 

9369 

10 239 

10 514 

Flush toilet (with septic tank) 

212 

212 

212 

212 

Chemical toilet 



0 

0 

Pit toilet (ventilated) 

189 

189 

189 

189 

Other toilet provisions (above minimum service level) 





Minimum Service Level and Above sub-total 

9828 

9828 

10 781 

10915 

Minimum Service Level and Above Percentage 

99% 

99% 

100% 

100% 

Sanitation/seweraae: (below minimum level) 





Bucket toilet 

1 

1 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

0 

0 

No toilet provisions 

341 

341 

141 

141 

Below Minimum Service Level sub-total 

342 

342 

141 

141 

Below Minimum Service Level Percentage 

0 

0 

1 

1 

Total households 

10170 

10170 

10170 

11 056 


3.2.3 HOUSEHOLDS: SANITATION SERVICE DELIVERY LEVELS BELOW THE MINUMUM 


Households - Sanitation Service Delivery Levels below the minimum 

Households 



Year -3 

Year -2 

Year-1 

YearO 

Description 

Actual 

Actual 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

10170 

10170 

10 780 

11 056 

11 056 

11 056 

Households below 
minimum service level 

1 

1 

1 

1 

1 

1 

Proportion of households 
below minimum service 
level 

1 

0 

1 

0 

1 

1 

Informal Settlements 







Total households 

10170 

10170 

10 781 

11 056 

11 056 

11 056 

Households below 
minimum service level 
Proportion of households 
below minimum service 

341 

341 

142 

141 

141 

141 

level 

3% 

3% 

1% 

1 % 

1% 

1% 
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3.2.4 FINANCIAL PERFORMANCE: SANITATION SERVICES 



3.2.5 CAPITAL EXPENDITURE: SANITATION SERVICES 



3.2.6 COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL 


All WWTW in the Camdeboo Municipality area are operating well within limits as set by 
DWA. This is mainly due to the training of the Process Controller. Further and 
ongoing training is still required. 

Camdeboo Municipality is one of the few municipalities that are reporting on the Green 
Drop System and recognition of this achievement is often mentioned at DWA 
meetings. 

A comprehensive monitoring plan has been developed. The results thereof will guide 
the municipality in the IDP and Budget process for the following years. 
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3.3 ELECTRICAL SERVICES 


3.3.1 INTRODUCTION TO ELECTRICAL SERVICES 


The objective is to adequately upgrade the electrical supply and install the necessary 
electrical infrastructure as well as to maintain them to ensure a sufficient supply to all 
consumers in the Camdeboo supply area. 

The following are the major strategies: 

• To conduct an audit of electrification needs and infrastructure in the Camdeboo. 

• To establish an Electricity Master Plan (Consulting Services appointed to review). 

• To establish a Maintenance Plan (already developed). 

• To identify and implement suitable electrification projects. 

Electrification needs are identified in the IDP based on the Ward and Master Plans. 

The Municipality supports three renewable energy projects in the area namely: 

• Solar PV Farm (Carbon Metrics). 

• Giant Flag Solar PV Project, and 

• Aberdeen Wind Farm (Eskom). 

The identification and implementation of electrification projects are done continuously 
and are identified in the IDP. 

The following projects were successfully completed during the 2014/2015 
financial year: 

• Electrification of 947 RDP Plouses (Funded by the Department of Energy). 

• Trench Excavations to Install MV Cable from College Road Mini Substation to 
Main Intake Substation. 

• Installation of 12 New High Mast Lights (Graaff-Reinet 7 and Aberdeen 5). 

• Electrification of 34 new erven in the Industrial Area. 

Camdeboo Supply Area 

The supply area in Camdeboo: Graaff-Reinet, Kroonvale and Rural Consumers, 
Aberdeen Town and Thembalesizwe. 

Umasizakhe (Graaff-Reinet), Lotusville (Aberdeen) and Nieu-Bethesda are being 
supplied by Eskom. This function includes the Bulk Purchase of electricity in which the 
main role players are Eskom and the Municipality. 

Basic Standards in Electricity Services 

The Electricity Supply is according to the National Electricity Regulators guidelines, 
policies and Act for both Low and High level Electricity Services to all the consumers in 
the Municipal Supply Area. 
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Service Delivery Priorities 


To maintain the infrastructure and to upgrade and replace old/or ageing infrastructure 
to ensure sufficient electricity supply in the Camdeboo Area. 

IGG Services 

All registered IGG electricity customers receive 50 Kwh free on a monthly basis. 


3.3.2 ELECTRICITY SERVICE DELIVERY LEVELS 


Electricity Service Delivery Levels 


Households 


Year -3 

Year -2 

Year -1 

YearO 

Description 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Energy: (above minimum level) 





Electricity (at least minimum service level) 

6 953 

6 953 

6 953 

1 505 

Electricity - prepaid (minimum service level) 

4 221 

4 221 

4 516 

6 590 

Minimum Service Level and Above sub-total 

11 174 

11 174 

11 469 

8 095 

Minimum Service Level and Above Percentage 





Energy: (below minimum level) 





Electricity (<minimum service level) 





Electricity - prepaid (< min. service level) 





Other energy sources 

665 

665 

698 

148 

Below Minimum Service Level sub-total 

665 

665 

698 

2 957 

Below Minimum Service Level Percentage 

5.6% 

5.6% 

5.7% 

5.9% 

Total number of households 

11 838 

11 838 

12 167 

12 400 


PS. Numbers exclude Eskom consumers 
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3.3.3 HOUSEHOLDS: ELECTRICITY SERVICE DELIVERY 



3.3.4 EMPLOYEES: ELECTRICITY SERVICES 


Employees: Electricity Services 


Year -1 

YearO 

Job Level 

Employees 


Posts 

Employees 


Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 


No. 

No. 


No. 


% 

0-3 

2 

2 

2 

0 

0% 

4-6 

7 

7 

6 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

7 

7 

7 

0 

0% 

13-15 

14 

14 

14 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

31 

31 

30 

0 

0% 


3.3.5 FINANCIAL PERFORMANCE: ELECTRICITY SERVICES 
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3.3.6 CAPITAL EXPENDITURE: ELECTRICITY SERVICES 


Capital Expenditure Year 0: Electricity Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

8433 

12492 

15807 

47% 

— — — " 


Project A 

8433 

12492 

15807 

47% 

280 

CAPITAL PROJECTS 

BUDGET 

ADJUSTMENT 

BUDGET 

ACTUAL 

EXPENDITURE 

VARIANCE 

FROM 

ORIGINAL 

BUDGET 

TOTAL 

BUDGET 

Total All 

831 9500 

N/A 

7818 950 


N/A 

Project A 

500 000 

N/A 

500 000 

N/A 

500 000 

Project B 

450 000 

N/A 

178 818 

N/A 

450 000 

Project C 

3000 000 

N/A 

2814 317 

N/A 

3000 000 

Project D 

49 500 

N/A 

49 833 

N/A 

49 500 

Project E 

4000 000 

N/A 

3934 482 

N/A 

4000 000 

Project F 

350 000 

N/A 

341 500 

N/A 

350 000 


3.3.7 COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL 


Most of the capital projects implemented were to upgrade existing infrastructure which 
is either old infrastructure or near its full load capacity. 

The major challenge is the replacement of old and ageing infrastructure. 

The general maintenance allocation was substantially increased over the past two 
years. 

The operational budget expenditure was R12,6 m from the budget of R14,4m which is 
87,5 % expenditure, excluding bulk purchases from Eskom. 

The Municipality has an agreement with Eskom for the provision of free basic electricity 
(FBE) to indigent households in the Eskom area of supply. 
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3.4 WASTE MANAGEMENT 


3.4.1 INTRODUCTION TO WASTE MANAGEMENT 


WASTE MANAGEMENT SERVICES DELIVERY STRATEGY AND MAIN 
ROLEPLAYERS 

Camdeboo Municipality has a fully integrated waste management service, from refuse 
collection at households and businesses to recycling at the Transfer Station and 
disposal at the landfills. 

This function is designated in the Department of Community Services with assistance 
from the Department of Technical and Infrastructure when needed. 


3.4.2 SOLID WASTE SERVICE DELIVERY LEVELS 


Solid Waste Service Delivery Levels 

Households 

Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Solid Waste Removal: (Minimum level) 

Removed at least once a week 

Minimum Service Level and Above sub-total 
Minimum Service Level and Above 
percentage 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once a week 
Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Below Minimum Service Level sub-total 

Below Minimum Service Level percentage 

Total number of households 

8551 

8574 

9300 

9758 

8551 

8574 

9300 

9758 

















8551 

8574 

9300 

9758 
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3.4.3 EMPLOYEES: SOLID WASTE MANAGEMENT SERVICE 





Employees: 

Solid Waste Management Services 




Year-1 

YearO 

Job Level 

Employees 


Posts 


Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 


No. 


No. 

No. 


% 

0-3 






4-6 

0 

1 

0 

1 

100% 

7-9 

0 

1 

0 

1 

100% 

10-12 

0 

1 

0 

1 

100% 

13-15 

0 

5 

0 

5 

100% 

16-18 






19-20 






Total 







3.4.4 EMPLOYEES: WASTE DISPOSAL AND OTHER SERVICE 


Employees: Waste Disposal and Other Services 


Year-1 

YearO 

Job Level 

Employees 


Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 


No. 


No. 


No. 

% 

0-3 






4-6 

0 

1 

0 

1 

100% 

7-9 

10 

11 

10 

11 

9% 

10-12 






13-15 

35 

35 

35 

35 

0% 

16-18 






19-20 






Total 







3.4.5 FINANCIAL PERFORMANCE: SOLID WASTE MANAGEMENT SERVICES 
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3.4.6 FINANCIAL PERFORMANCE: WASTE DISPOSAL AND OTHER SERVICES 



3.4.7 CAPITAL EXPENDITURE: WASTE MANAGEMENT SERVICES 


Capital Expenditure Year 0: Waste Management Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

1191 

1904 

1766 

33% 



Project A 

1191 

1904 

5187 

77% 

280 


N.B Waste Disposal Transfer Station: R1 .5 million. 


3.4.8 COMMENT ON WASTE MANAGEMENT SERVICES PERFORMANCE OVERALL 


Regular waste removal service is provided to all residents in both formal and informal 
settlements, businesses, schools and other institutions within the Municipal area. No 
refuse removal is provided to farms in the Municipal area due to the remote location of 
the farm and it is not economical. 

Illegal dumping is still a main concern although it is now mostly organic waste control 
measures have been are put in place. Waste Management services are as follows: 

• Refuse is removed twice a week in areas prone to illegal dumping and once a 
week in other areas. 

• Skips are cleaned twice a week in all areas 
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• Townships are cleaned weekly with tractors and front loaders 

• Business are serviced between two and three times a week 

• The landfills and Transfer Station are managed by Community Services 

• A contingency plan is in place for any fire incidents at the refuse sites and refuse 
is covered regularly to minimise fires. 


3.5 

HOUSING 

3.5.1 

INTRODUCTION TO HOUSING 


Housing is a Provincial function and the municipality does not have accreditation in this 
regard and is therefore only responsible for bulk infrastructure, beneficiary 
administration and the identifying of suitable available land for purposes of erecting 
residential structures under the RDP Scheme. 

The following strategies were identified in the IDP: 

• To conduct a housing audit and update the waiting list for new houses as well as 
fallen houses requiring attention 

- An audit was conducted in respect of the fallen houses. The housing need is 
determined by the updated waiting list kept by the institution. 

• Review and update Housing Sector Plan 

- The Housing Sector Plan 2014-2019 has been reviewed during 2014/15 
through assistance from the PDoHS on 30 March 2015 and still needs to be 
adopted by Council. 

• Prepare a business plan for the remainder of fallen houses and secure funding:- 

- A business plan was prepared and it is the intention of the Municipality to 
conduct the verification process during the 2015/16 Financial Year and submit 
an application to the Provincial Department of Human Settlements. 

• Identify suitable areas for housing development and ensure that same reflects in 
the Spatial Development Plan:- 

- Suitably identified areas for housing purposes are reflected in the SDF which 
was reviewed during 201 1/1 2. 

The role players in the delivery of the housing service are the National and Provincial 
Department of Human Settlements, Cooperative Governance and Traditional Affairs, 
the Municipality, appointed consultants, the Social Committees, Ward Committees and 
the local Heritage Society. 

The Town Planner position was filled on 1 November 2014. 

A housing inspection was conducted in respect of the fallen houses within the 
municipal area and the housing need is determined by the updated housing waiting list 
administered by the municipality. 
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In respect of the remainder of the fallen houses identified within the municipal area, a 
business plan was prepared with the institution of the municipality conducting the 
verification process in the next financial year and an application was submitted to the 
Provincial Department of Human Settlements for funding to rectify the fallen houses. 

There is an approved Spatial Development Framework in place which identifies 
suitable areas of land for future housing purposes. 

The Municipality commenced, with assistance from the Provincial Department of 
Human Settlements as the Developer, with the construction of four (4) housing projects 


being: 


• 

Graaff-Reinet (Day Hospital) 

= 455 project 

• 

Graaff-Reinet (Mandela Park) 

= 291 project 

• 

Aberdeen (Thembalesizwe) 

= 201 project 

• 

Aberdeen (Lotusville) 

= 213 project 


The above project was completed in May 2014. 

The Municipality in conjunction with its Dutch twinning city, Winterswijk, developed and 
finalised a Social Housing Scheme for middle income residents. The project has been 
identified as a pilot project by the Eastern Cape Department of Human Settlements. 
The Department of Human Settlements have agreed to provide the services as a 
developer for this Social Housing Scheme (CRU Project). 

The Council also approved a restructuring zone area in Graaff-Reinet for Social 
Housing and the Municipality is awaiting approval for the submission made to the 
National Department of Human Settlements. 

There are 688 households living in informal accommodation according to census 2011 
statistics. Approximately 200 of these are illegal informal settlements and the rest are 
mainly living in backyards of formal dwellings. 

The current housing waiting list is 9 207 for 2014/15 for the Camdeboo area. 
Challenges: 

• The provision of bulk infrastructure services is a major challenge especially 
taking into consideration the considerable decrease in MIG funding. 

• The completion of Umasizakhe Environment project is long overdue and the 
delay in finalising this project can be attributed to the lack of sufficient funding. 
This can also be said for the completion of the 242 Umasizakhe Project. 

• A housing need has been identified for the town of Nieu-Bethesda, and due to 
the unavailability of suitable land for the erection of housing, this hampers the 
service delivery of houses for the community situated in this town. 

• The Municipality is currently facing a challenge of the illegal occupation of land 
and the establishment of informal structures on municipal land. This can be 
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attributed to the large housing backlog which the Municipality is currently 
experiencing. 


3.5.2 PERCENTAGE OF HOUSESHOLDS WITH ACCESS TO BASIC HOUSING 



Percentage of households with access to basic housing 

Year 

Total households 

Households in formal settlements 

Percentage of HHs in formal 

end 

(including formal and informal 
settlements) 


settlements 

2011 

- 

- 

- 

2012 

- 

- 

- 

2013 

8677 

8677 

100% 

2014 

8940 

8940 

100% 


3.5.3 EMPLOYEES: HOUSING SERVICES 


Employees: Housing Services 

Job Level 

Year-1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 






4-6 

1 

1 

1 

0 

0% 

7-9 

2 

3 

1 

1 

33% 

10-12 






13-15 






16-18 






19-20 






Total 







3.5.4 FINANCIAL PERFORMANCE: HOUSING SERVICES 
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3.5.5 COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE 
OVERALL 


The overall performance during 2014/15 was good considering that the actual 
construction of 1 130 RDP started during 2013/14. 

Camdeboo does not have an operating budget for housing since it is a Provincial 
function. 

The year five targets for 2016/17 can be achieved subject to funding being made 
available by the Department of Human Settlements, MIG and Department of Energy. 

A serious challenge is the fact that funding for electrification of the new RDP houses is 
only considered by the Department of Energy once 80% of the houses are completed 
and occupied. This results in a situation where beneficiaries must live in a new RDP 
house without electricity for possibly up to two years. 


3.6 

FREE BASIC SERVICES AND INDIGENT SUPPORT 

3.6.1 

INTRODUCTION TO FREE BASIC SERVICES 


The municipality strives to fulfil its constitutional objective which stipulates that poor 
households must have access to basic services. An indigent subsidy, in line with 
national government regulations and guidelines, is available to assist the poorest 
households in the community to receive a basket of basic municipal services for free, 
including up to 6 kl water, basic sanitation, refuse removal and 50 kWh electricity. To 
provide further relief, the Rates Policy makes provision for taxes payable by indigent 
property owners. 

Indigent subsidies are available to domestic households where the total household 
income of all the residing occupants of legal age is less than two state pensions, 
among other criteria. 

A total number of 475 households were added to the Indigent Register during the year. 
A Free Basic Services awareness campaign was held in February 2015 in each of the 
7 wards to inform the community of the availability of the subsidy, the services 
subsidised, the eligibility criteria and the process to apply for subsidy. Residents had 
the opportunity to have any questions and uncertainties addressed. 

Provision was made to write off a portion of aged debt that is considered irrecoverable. 
To promote fairness and to aid residents who are making a concerted effort to keep 
current consumption low and not adding to the existing historical debt, the arrear 
amounts that were handed over to the attorneys were pardoned. 
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Meetings with internal and external stakeholders were conducted to discuss challenges 
and sharpen controls where needed. Some of the major challenges relating to Free 
Basic Services include the rising debt amounts owed by indigent households for water 
and electricity consumption not covered by the subsidy, the lack of an exit strategy to 
cancel the subsidy of beneficiaries who no longer qualify and to keep records up to 
date where residents have moved away or passed away. To effectively handle these 
challenges and to promote Free Basic Services within the greater community, a new 
person will be appointed in the new financial year. 


3.6.2 FREE BASIC HOUSEHOLD SERVICES 


i/i 

T3 

O 

-C 

O) 



E 

33 



6000 

5000 

4000 

3000 

2000 

1000 

0 


Free Basic Household Services 



Water Sanitation Electricity Refuse 


■ Year 2 BYearl BYearO 


3.6.3 FREE BASIC SERVICES TO LOW HOUSEHOLD 


Free Basic Services To Low Income Households 


Number of households 

Total 

Households earning less than R1,100 per month 


Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

Year -2 

8 677 

4 575 

4 542 

99% 

4 402 

96% 

2 650 

58% 

4 575 

100% 

Year-1 

8 

677 

4 801 

4 801 

100% 

4 598 

96% 

2 673 

56% 

4 772 

99% 

YearO 

8 940 

5 276 

5 276 

100% 

5 231 

99% 

3 144 

60% 

5 231 

99% 
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3.6.4 FINANCIAL PERFORMANCE: FREE BASIC SERVICES 


hnancial Performance Year U: Lost to Municipality of l-ree Basic Services Delivered 

Service Delivered 

YearO 

Year 1 

Year 2 

Actual 

Actual 

Actual 

Water 

4 620 767 

3 619 093 

3 731 331 

Waste Water (Sanitation) 

4 306 314 

3 276 792 

2 827 203 

Electricity 

2 151 604 

1 856 558 

1 701 997 

Waste Management (Solid Waste) 

2 753 460 

2 123 287 

1 949 535 

Sundry Income 



3 981 

Rates 

1 104 713 

802 130 

751 837 

Total 

14 936 859 

11 677 860 

10 965 884 

Budgeted Amount 

10 504 916 

10 883 829 

10 372 986 

Variance to Budget 

-42 % 

-7% 

-6% 


COMPONENT B: ROAD TRANSPORT 


3.7 ROADS 


3.7.1 INTRODUCTION TO ROADS 


The major strategies are: 

To conduct an audit on all roads (rural area) to determine the extent and needs. An 
audit is being conducted by the Department of Public Works and Roads. 

To develop a roads management system (master plan) of all urban roads in order to 
determine the extent as well as a maintenance plan. Funding is however required. 

To identify and implement suitable projects. 

- This is done annually based on ward based planning of the IDP Process. Wards 
identify projects according to their needs. 

To make adequate provision for street maintenance in the operational budget. 

The successful systematic upgrading of gravel roads by means of EPWP principles, 
using cement paving blocks instead of conventional surfacing, is creating many more 
job opportunities. 1 km of road was surfaced in the Aberdeen area. 

CHALLENGES: 

• Testing surfaced roads require urgent researching. Many are of the old 

“Macadam” surfacing technique and are badly cracked and the binder has dried, 
resulting in potholes forming every time it rains. 
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• Much research funding is required to eliminate the backlog of resealing as well 
as upgrading from gravel to a permanent surface. 

• The identification and implementation of a dedicated truck route through Graaff- 
Reinet is required as well as a weighbridge. 

• Funding for the development of a Roads Management Plan as well as an 
Integrated Transport Plan is required. 

All households have access to a minimum level of service. 


3.7.2 GRAVEL ROAD INFRASTRUCTURE 


Gravel Road Infrastructure 

Kilometers 


Total gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded 
to tar 

Gravel roads 
graded/maintained 

Year -2 

124 

0 

0.8 

124 

Year -1 

123 

0 

0.8 

123 

Year -0 

122 

0 

0.85 

122 


3.7.3 TARRED ROAD INFRASTRUCTURE 



3.7.4 COST OF CONSTRUCTION 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

Year -2 

1000 

650 

0 

1000 

1200 

600 

Year-1 

1000 


800 

1000 

1400 

400 

Year -0 

1100 


787 

1100 

1200 

1000 
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3.7.5 ROAD SERVICE POLICY OBJECTIVES TAKEN FROM IDP 


Road Service Policy Objectives Taken From IDP 


Service 

Objectives 

Service 

Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

Year -1 

Year 0 

Year 1 

Year 2 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 

(iii) 

(iv) 

Previous 

Year 

(v) 

Current 

Year 

(vi) 

(vii) 

Current 

Year 

(viii) 

Current 

Year 

(ix) 

Following 

Year 

(x) 

Elimination of 
gravel roads 
in townships 

Kilometres 

of 

municipal 

roads 

developed 

0.7 

0.7 

0.7 

0.5 

0.5 

0.5 

0.5 

0.5 

Development 
of municipal 

roads as 

required 


1.7 

1.7 

1.7 

1.5 

1.5 

1.5 

1.5 

1.5 

Elimination of 
gravel roads 
in townships 


0.7 

0.7 

0.7 

0.5 

0.5 

0.5 

0.5 

0.5 


3.7.6 EMPLOYEES: ROAD AND STORMWATER SERVICES 


Employees: Road Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 


% 

0-3 

1 

3 

2 

1 

33% 

4-6 

3 

4 

2 

2 

50% 

7-9 

16 

18 

16 

2 

11% 

10-12 

4 

6 

5 

1 

16% 

13-15 

27 

41 

32 

9 

22% 

16-18 






19-20 






Total 
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3.7.7 FINANCIAL PERFORMANCE: ROAD SERVICES 


Financial Performance Year 0: Road Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

324 

311 

246 

470 

34% 

Expenditure: 






Employees 

7458 

10682 

9014 

9014 

-19% 

Repairs and Maintenance 

2070 

3212 

3208 

3069 

-5% 

Other 

4468 

1979 

1861 

2247 

12% 

Total Operational Expenditure 

13996 

15873 

14083 

14330 

-11% 

Net Operational Expenditure 

13672 

15562 

13837 

13860 

-12% 


3.7.8 CAPITAL EXPENDITURE: ROAD SERVICES 


Capital Expenditure Year 0: Road Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

2895 

2895 

1360 

-113% 




Project A 

2895 

2895 

1360 

-113% 

280 


3.7.9 COMMENT ON THE PERFORMANCE OF ROADS OVERALL 


The overall performance was good and 97,3% of the allocated operating budget and 
1 00 % of the capital budget was spent. 

More funding will be required in the future years to address the maintenance of 
municipal roads and surfacing of gravel roads. 

The District roads (829km’s) are maintained by the Department of Roads and SANRAL 
is maintaining 171 km’s of National roads in the Camdeboo area. 
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3.8 

WASTE WATER (STORMWATER DRAINAGE) 

3.8.1 

INTRODUCTION TO STORMWATER DRAINAGE 


Stormwater drainage, minor and major system, is a major problem in the Camdeboo 
area and was highlighted as a concern of residents at Ward Committee meetings. 

An amount of R499 035 was allocated for maintenance of stormwater infrastructure. 
Due to the fact that much of the infrastructure is old and in some cases, blocked, more 
funding is required if the situation is to be addressed. 

Challenges: 

• Old and under capacity infrastructure needs to be upgraded or replaced. 

• Regular flash floods cause damage to property and road infrastructure especially in 
the southern and eastern areas of Graaff-Reinet. 

• Funding is required to develop a Stormwater Master and Maintenance Plan. 


3.8.2 STORMWATER INFRASTRUCTURE 




Stormwater Infrastructure 

Kilometers 


Total Stormwater 

measures 

New stormwater 

measures 

Stormwater measures 
upgraded 

Stormwater measures 
maintained 

Year -2 

125 

0 

0 

125 

Year -1 

139 

14 

0 

139 

YearO 

139 

0 

0 

139 







3.8.3 COST OF CONSTRUCTION/MAINTENANCE 


Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 

New 

Upgraded 

Maintained 

Year -2 

160 

100 

200 

Year -1 

0 

100 

100 

YearO 

350 

105 

155 
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3.8.4 STORMWATER POLICY OBJECTIVES TAKEN FROM IDP 


Stormwater Polic 

/ Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service Targets 

Year-1 

YearO 

Year 1 

Year 2 

Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

'Previous 

Year 


'Previous 

Year 

'Current 

Year 


'Current 

Year 

'Current 

Year 

'Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Development of fully 
integrated Storm water 
management systems 
including wetlands and 
natural water courses 

Phasing in of 
systems 

Strategy 

Approval 

(Yes/No) 

Timescales 

Strategy 

approval 

(Yes/No) 

Timescale 

Strategy 

approval 

(Yes/No) 

Timescale 

Strategy 

approval 

(Yes/No) 

Timescale 

Strategy 

approval 

(Yes/No) 

Timescale 

Strategy 

approval 

(Yes/No) 

remaining 

Completion 

(Yes/No) 

remaining 

Completion 

(Yes/No); 

remaining 


3.8.5 FINANCIAL PERFORMANCES: STORMWATER SERVICES 



3.8.6 CAPITAL EXPENDITURE STORMWATER SERVICES 


Capital Expenditure Year 0: Stormwater Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

260 

200 

154 

-30% 



Stormwater Construction 

200 

200 

154 

-30% 
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3.8.7 COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE 
OVERALL 


The current stormwater system is a major concern in all wards, especially on gravel 
roads with steep gradients. Camdeboo is prone to heavy thunderstorms leading to 
flash flooding of properties and streets. The maintenance section are under staffed 
and underfunded. 


COMPONENT C: PLANNING AND DEVELOPMENT 


3.9 

PLANNING 

3.9.1 

INTRODUCTION TO PLANNING 


Planning is generally considered to be part of a comprehensive process when a public 
sector institution (municipality) intervenes in a problem solution that affects human 
society. 

The major strategies are: 

• Review the Spatial Development Framework Plan (SDF). A review was 
completed in 2012. 

• To consolidate and update the land use management system to a fully integrated 
Geographical Information System (GIS). 

• Systematically release suitable land for housing and commercial development. 

The Town Planner and Building Inspector perform the function of land use 
management and building control. The Administration Department provides the 
administrative assistance and Protection Services assists with law enforcement of by- 
laws and contravention of land use management and building regulations. 
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3.9.2 APPLICATION FOR LAND USE DEVELOPMENT 


Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Rezoning 

Built 

Environment 

Year-1 

YearO 

2014 

2015 

2013 

2014 

Planning applications received 



2 

5 

49 

661 

Determination made in year of receipt 



0 

4 

49 

61 

Determination made in following year 



2 

1 

22 

0 

Applications withdrawn 



0 

0 

0 

0 

Applications outstanding at year end 



2 

0 

0 

0 


3.9.3 PLANNING POLICY OBJECTIVES TAKEN FROM IDP 


Planning Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

Year -1 

YearO 

Year 1 

Year 2 



Target 

Actual 

Target 

Actual 

Target 



Previous Year 


Previous 

Year 

Current 

Year 


Current 

Year 

Current 

Year 

Following 

Year 

(!) 

m 

(!!!) 

M 

(y) 

(yi) 

(vii) 

(Yi!D 

fix) 

(x) 

Service Objective 

Building plan approval 

Plans approved 
within 6 weeks 

approval within 

6 weeks 

6 weeks 

6 weeks 

6 weeks 

6 

weeks 

6 weeks 

6 weeks 

6 weeks 

Overturned 

None 

overturned 

None 

None 

None 

None 

None 

None 

None 

None 

Land use application 

Approved 
in 8 weeks 

Approved 

in 

8 weeks 

Approved 
in 8 weeks 

8 weeks 

8 weeks 

8 

weeks 

8 weeks 

8 weeks 

8 weeks 

Overturned 



20% 

None 

None 

None 

None 

None 

None 
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3.9.4 EMPLOYEES: PLANNING SERVICES 


Employees: Planning Services 

Job Level 

Year-1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

0 

1 

1 

0 

0% 

4-6 

0 

2 

1 

1 

50% 

7-9 

0 

1 

0 

1 

1 00% 

10-12 






13-15 






16-18 






19-20 






Total 







3.9.5 FINANCIAL PERFORMANCE: PLANNING SERIVICES 



3.9.6 CAPITAL EXPENDITURE: PLANNING SERIVICES 


Capital Expenditure Year 0: Planning Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

i otai AN 

looU 

looU 

ODO 

-oof 70 


Project A 

1550 

1550 

355 

-337% 

280 
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3.9.7 COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL 


The top five service delivery priorities were: 

• Formulation of the Camdeboo Zoning Scheme Regulations which includes public 
participation in the formulation of the policy, updating of land use register, updated 
zoning maps, and an Integrated Zoning Scheme Regulations; 

• Compliance with the applicable Zoning Scheme Regulations and By-laws; 

• Investigating illegal signage, contravention of land use, engagement with committee 
members regarding any queries on land use and by-laws, etc; and 

• Planning the Review of the Spatial Development Framework Plan 2014/2015. 

• Compliance with SPLUMA 

The Department has been actively involved in awareness campaigns to educate the 

community about the applicable Zoning Scheme Regulations, By-laws and the 

Restrictive conditions in Title Deeds. The Policy for Spaza Shop Applications makes 

provision for Ward Councillors and Ward committee members. 


3.10 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 

3.1 0.1 INTRODUCTION TO ECONOMIC DEVELOPMENT 


Legislative framework 

According to the DPLG (2006 - NATIONAL FRAMEWORK FOR LED IN SA), local 

government now has three key roles to play in LED: 

(i) to provide leadership and direction in policy making (by-laws and processes to 
regulate land in a manner that reduces the costs of doing business and maximise 
the involvement of people in the local economy). 

(ii) to administer policy, programme and projects ( the core function of anybody or 
structure responsible for LED is to coordinate and maximise the impact of 
programmes and projects with respect to growth and development). 

(iii) to be the main initiator of economic development programmes through public 
spending, regulatory powers, and their promotion of industrial, small business 
development, social enterprises and cooperatives. 

Our LED plan sets to address: 

• Socio-Economic Development and Economic Development - the focus is on the 
findings and recommendations of the Socio-Economic Survey and the Business 
Survey. 
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• Institutional Structures and Systems and Capacity - the focus is on the analysis of 
the Camdeboo Municipality’s budget and finances, IDP, Organogram and 
capacities. 

• Infrastructure and Resources - this combines the findings of the Socio-Economic 
Survey with the Institutional and Financial Analysis of the Municipality. 

• Sector Focus summarizes the findings and recommendations of the Analysis of 
the Camdeboo Economy. 

• Urban and Rural Environment - the focus is on the environmental issues that 
arose and give focus to smaller urban towns. 

• The Regional Department of Fluman Settlement is responsible for providing 
houses to the local Municipality. Camdeboo Municipality in this instance is 
therefore responsible to provide the basic services such as water and sanitation. 


3.1 0.2 LOCAL ECONOMIC ACTIVITY BY SECTOR 


Economic Activity by Sector 

R '000 

Sector 

Year -2 

Year-1 

YearO 

Agriculture, forestry and fishing 


2 

3 

Mining and quarrying 


0 

0 

Manufacturing 


0 

1 

Wholesale and retail trade 


- 

- 

Finance, property, etc. 


- 

1 

Government, community and social services 


- 

5 

Infrastructure services 


- 

2 

Total 


2 

12 


3.1 0.3 LOCAL ECONOMIC EMPLOYMENT BY SECTOR 


Economic Employment by Sector 

Jobs 

Sector 

Year 2 

No. 

Year-1 

No. 

YearO 

No. 

Agriculture, forestry and fishing 

- 

- 

- 

Mining and quarrying 


10 

10 

Manufacturing 


275 

275 

Wholesale and retail trade 


- 

- 

Finance, property, etc. 


- 

- 

Government, community and social services 


1000 

1000 

Infrastructure services 


90 

90 

Total 


1375 

1375 
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3.1 0.4 COMMENT ON LOCAL JOB OPPORTUNITIES 


Camdeboo is mainly tourism and a heritage town. Most people in our area are 
employed by the hospitality sector. We currently are concentrating on promoting 
labour intensive programmes like CWP to be one of our major employers. Transnet 
has also employed 50 people from five wards in Graaff-Reinet. Agriculture is again 
proving to be the fastest growing sector which can employ a number of people. 

Our focus for this year was to improve more on our Agricultural Sector and as a result 
together with the Department of Rural Development and Agrarian Reform we have 
facilitated a lot of trainings relating to Disaster Management and Basic Farming. 
Infrastructure development has also improved and the Municipality through the EPWP 
and PMU, currently employs 20 people to construct paving in Umasizakhe. 


3.10.5 JOBS CREATED DURING YEAR BY LED INITIATIVES 


Jobs Created during Year 0 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created/ 

Jobs created 

Jobs 

Net total 

Method of validating jobs created/lost 

Top 3 initiatives 


lost/displaced 

jobs 




by other 

created 




initiatives 

in year 



No. 

No. 

No. 


Total (all initiatives) 

3 




Year -2 

0 

0 

0 


Year-1 

0 

0 

0 


YearO 

274 

211 

274 

re-employment of people from a created database 


Initiative A (Year 0) 

Wildlands Nature Conservation 

10 

15 


Initiative B (Year 0) 

Community Works programme 

201 

253 


Initiative C (Year 0) 

Goedhals Square Bus/Taxi rank 

0 

6 



3.10.6 JOB CREATION THROUGH EPWP PROJECTS 


Job creation through EPWP projects 



EPWP Projects 


Jobs created through EPWP 
projects 

Details 


No. 


No. 

Year -2014/15 

8 

150 

Year 2013/14 

10 

80 

Year 2012/13 

11 

256 
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3.10.7 LED POLICY OBJECTIVES TAKEN FROM IDP 


Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

Outline 

Service 

Year-1 

YearO 

Year 1 

Year 3 


Targets 

Target 

Actual 

Target 

Actual 

Target 

Service-Indicators 


Previous 

Year 


Previous 

Year 

Current 

Year 


Current 

Year 

Current 

Year 

Following 

Year 

(0 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Training of people in essential 
skills: 

Number of people 
trained (including 
retrained upskilled) 

people 

trained 

people 

trained 

people 

trained 

people 

trained 

people 

trained 

people 

trained 

people 

trained 

people 

trained 

To give effect to our 
constitutional mandate of 
promoting economic 
development 










1. By creating an enabling 
environment for LED (e.g. 
resources, services and 
infrastructure) 

Job creation 
through labour 
intensive 
programmes 

200 

45 

200 

45 

45 

60 

509 

509 

2. By organizing ourselves 
institutionally so that we have 
the necessary capacity and 
resources with which to 
promote, co-ordinate and 
facilitate LED activities & 
initiatives with focus on : 

Increase of staff 
within the LED 

Unit 

1 

1 

1 

1 

1 

1 

2 

2 

3. Job Creation; BEE & 
Partnerships; SMME, Industrial 
and Sector Development; Skills 
Development; Mainstreaming of 
2nd economy, Youth & Women 

Registration of 
Co-operatives, 
PTY's and CC’s 
and training 

10 

20 

30 

30 

10 

30 

66 

55 


3.10.8 EMPLOYEES: LOCAL ECONOMIC DEVELOPMENT SERVICES 


Employees: Local Economic Development Services 

Job Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total 
posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

1 

1 

1 

0% 

7-9 

1 

1 

1 

2 

66% 

10-12 

0 

0 

0 

0 

0% 

13 - 15 

0 

0 

0 

0 

0% 

16 - 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 
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3.10.9 FINANCIAL PERFORMANCE: LOCAL ECONOMIC DEVELOPMENT SERVICES 


Financial Performance Year 0: Local Economic Development Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

259 

124 

124 

0 


Expenditure: 






Employees 

339 

477 

477 

401 

-19% 

Repairs and Maintenance 

2 

8 

8 

2 

-300% 

Other 

752 

153 

160 

250 

39% 

Total Operational Expenditure 

1093 

638 

645 

653 

2% 

Net Operational Expenditure 

834 

514 

521 

653 

21% 


3.1 0.10 CAPITAL EXPENDITURE: LOCAL ECONOMIC DEVELOPMENT SERVICES 


Capital Expenditure Year 0: Economic Development Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

1550 

1550 

268 

-478% 



Project A 

1550 

1550 

268 

-478% 

280 


3.10.11 COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE 
OVERALL 


The Unit’s performance is improving year on year. Project opportunities are big, and 
the aim to alleviate poverty is slowly being achieved. We are proud to have been 
identified by COGTA as one of the four municipalities to pilot the Red Tape Reduction 
Programme in the Sarah Baartman District Municipality 

Internal Budget allocation for the LED unit has improved and as a result we have 
managed to assist five groups of SMME’s in different sectors. This in addition to others 
that were assisted by the sector departments working through the Municipality. 

The database of the unemployed has been completed and has been created in such a 
way that it creates synergy between the internal departments. 
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Wildlands Nature Conservation Trust in partnership with DEDEAT and the Municipality 
are currently running a one year learnership programme for 25 youth members. The 
students will obtain an NQF level 5 National Certificate at the end of the programme. 

The programme is set to end in February 2016. 

In our attempt to provide a conducive environment that will stimulate job creation, we 
have been experiencing quite a number of challenges relating to land and buildings. 
We therefore resolved that one of our main focuses for 2015/2016 will be to unlock 
land and buildings for the benefit of Economic Development. 

We continue to provide technical support to projects in general that are operating 
within our Municipal space. 


COMPONENT D: COMMUNITY & SOCIAL SERVICES 


3.11 LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, COMMUNITY FACILITIES 


3.1 1 .1 INTRODUCTION TO LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, 
COMMUNITY FACILITIES 


The objective is to address critical needs and problems being experienced by the 
community of Camdeboo by providing facilities that will address the recreational and 
other social needs of the community. 

There are 6 libraries situated within the Camdeboo municipal area being (4 Graaff- 
Reinet, 1 Aberdeen and 1 Nieu-Bethesda) 7 community halls (3 Graaff-Reinet, 1 
Adendorp, 2 Aberdeen and 1 Nieu-Bethesda) and only 1 museum (Flester Rupert). 

The Municipality does not have the function of museums but we provide the buildings 
for some of the museums situated in Graaff-Reinet and attend to maintenance of 
same. 


• In addition to the above, the Municipality attended to the upgrade of the Collie 
Koeberg sports facility which is a sports complex utilised by the community at 
large and the intention is to provide a suitable sports complex for use by the 
community. 

• The Municipality also attended to the upgrade and erection of play parks for the 
use of the community and it has been successfully implemented. 

CAPITAL PROJECTS (BUDGET) 

• The operations of museums are the function of DSRAC who funds the 
operations. The Camdeboo libraries are funded by both Sarah Baartman District 
Municipality and DSRAC. 
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• The Municipality is responsible for the maintenance of buildings, which are 
budgeted for under maintenance and repairs on the municipal operating budget. 

• Extension of the Adendorp and Nieu-Bethesda libraries. 

• The staff complement was satisfactory and service delivery was up to standard 
and no major challenges were experienced in this regard. 

CHALLENGES : 

There are no major challenges except the upgrading/extension of the buildings and 
improvement of technology and IT Infrastructure for the libraries specifically. 

There is a lack of instruments/equipment at libraries for blind persons. Budget or 
accessing funds for continuous maintenance of community facilities remains 
problematic. 


3.11.2 EMPLOYEES: LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, 
COMMUNITY FACILITIES, OTHER 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 



Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime equivalents) 

Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 




0 


4-6 

1 

2 

1 

1 

50% 

7-9 

11 

15 

11 

4 

27% 

10-12 

2 

4 

2 

2 

50% 

13-15 

11 

11 

10 

1 

9% 

16-18 






19-20 






Total 







3.1 1 .3 FINANCIAL PERFORMANCE: LIBRARIES; ARCHIVES, MUSEUMS, GALLERIES, 
COMMUNITY FACILITIES, OTHER 


Financial Performance YearO: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

Year- 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

1586 

1574 

1574 

1583 

1% 

Expenditure: 






Employees 

1901 

2324 

2324 

2047 

-14% 

Repairs and Maintenance 

89 

355 

355 

178 

-99% 

Other 

126 

172 

172 

47 

-266% 

Total Operational Expenditure 

2116 

2851 

2851 

2272 

-25% 

Net Operational Expenditure 

530 

1277 

1277 

689 

-85% 
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3.1 1 .4 CAPITAL EXPENDITURE: LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES, COMMUNITY 
FACILITIES, OTHER 


Capital Expenditure Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 






R' 000 


YearO 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

455 

455 

341 

-33% 



Project A 

455 

455 

341 

-33% 

280 


3.1 1.5 COMMENT ON PERFORMANCE OF LIBRARIES, ARCHIVES, MUSEUMS, 
GALLERIES, COMMUNITY FACILITIES, OTHER 


General performance is satisfactory during the year under review especially with 
libraries. 


3.12 CEMETORIES AND CREMATORIA 


3.12.1 INTRODUCTION TO CEMETORIES & CREMATORIA 


Cemetery sites were originally maintained and operated by churches within the 
community. The Municipality only made land available for burials but did not administer 
the burials within the Graaff-Fteinet area. Cemetery Services is customer focused and 
provides an essential service to those who have experienced a loss. We provide a 
sanctuary for the final resting place of loved ones, where lives are commemorated, 
deaths are recorded and the families are reunited. 


3.12.2 FINANCIAL PERFORMANCE: CEMETORIES AND CREMATORIA 
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3.12.3 CAPITAL EXPENDITURE: CEMETORIES AND CREMATORIA 


Capital Expenditure Year 0: Cemeteries and Crematoriums 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

3800 

3800 

643 

-491% 



Project A 

3200 

3200 

199 

-1508% 

280 

Project B 

600 

600 

444 

-35% 

150 


3.12.4 COMMENT ON THE PERFORMANCE OF CEMETERIES AND CREMATORIA 
OVERALL 


The Camdeboo Municipality currently maintain and operate two existing cemeteries 
within the Municipality, one in Graaff Reinet and one in Aberdeen. These cemeteries 
have no surplus sites available and new cemeteries are urgently required. 

During the 2014-2015 financial year, provision was made for two new cemeteries to 
be established, one in Graaff-Reinet and the other in Aberdeen. 

Both projects are earmarked for completion in the first months of the new financial year 
2015/2016 in order to provide continued cemetery services to the community. 
Currently a funding shortfall is experienced to complete the required infrastructure at 
these two cemeteries 


3. 13 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

3.13.1 INTRODUCTION TO CHILD CARE; AGED CARE, SOCIAL PROGRAMMES 


Camdeboo Municipality, by virtue of the powers vested in it by Section 158(2) of the 
Constitution of the Republic of South Africa as amended, read with section 13 of the 
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as amended, has 
made contributions to assist child care facilities. Child Care facility means any building 
or premises maintained or used, whether for profit or otherwise, for the temporary or 
partial care or supervision of children under 18 years of age separate from their parents, 
but does not include any boarding school, school hostel or any establishment which is 
maintained or used mainly for the tuition or training of children and which is controlled by 
or which has been registered or approved by the State. 
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Camdeboo Municipality provides services to Child Care Facilities in terms of the 
registration and grading of child care facilities, for the regulation and management of 
activities in respect of such facilities and for matters in connection therewith. 

The Camdeboo Municipal Area is in need of a Special School for Children with 
Disabilities, and the Camdeboo Municipality is in the process of identifying suitable land 
for this School. 

Khanyisa Day Centre & Vuyani Safe Heaven are the top priority areas catered for in 
terms of Maintenance of the Facility (e.g. fixing of toilets, pipes, renovations as the need 
arises, etc.) 

Camdeboo Municipality is involved in a number of Child and Aged Care facilities by 
means of service delivery in terms of the care of children and aged people, and includes 
buildings or premises used for the purposes of operating such undertaking or service, 
which undertaking or service and which building or premises are subject to registration 
by the relevant department; 

The Municipality assists a number of Aged Care facilities like the Veronica Nosango Old 
Age Home, Nieu-Bethesda Older Persons Centre, etc. 

The Council contributes to Old Age Homes in terms of delivering basic services such as 
taking care of the facilities and making sure that the Homes receive the necessary basic 
services rendered by the Municipality. 

The Municipality is very concerned about the social progress of persons living with 
disabilities and therefore support the Ikamva Combined Special School which caters for 
children 0-5 years, school going children 7-18 years and for youngsters and adults 19 
years and above. 

The Camdeboo Municipality is in the process of establishing a Children Forum as well 
as a Forum for the Elderly. This will give these groups a platform to share their views 
and raise their issues, concerns and also presents solutions. The Municipality continues 
to support all special facilities that fall under the jurisdiction of the Municipality by way of 
basic service delivery as set out in the Municipal Systems Act, 2000 (Act 32 of 2000). 

The majority of older persons in the Camdeboo Municipal Area have been deprived of 
adequate education, employment and socio-economic opportunities. Without the means 
to break free from the bondage of poverty, the majority of older people were unable to 
provide for their old age through secure retirement benefits or by ensuring that their 
children would flourish. Older persons not only need assistance, they deserve it. Older 
persons face many challenges and the South African legislation addresses The 
Constitutional mandate to protect the human rights of older persons by removing all 
forms of racial discrimination and by addressing inequality in government-funded 
services. Ageing is recognised as an inevitable stage of life, which requires special 
needs. The developmental paradigm aims to enable older persons to live active, healthy 
and independent lives for as long as possible. 
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Efforts were made to establish an Elderly Forum in line with the requirements of the 
District, which will give our elders a platform to raise their views and challenges. 

The Municipality is working closely with Sector Departments, e.g. Social Development, 
SASSA, Department of Health and other role-players to ensure that our people are well 
taken care of. 

On 14 & 15 May 2015, the Camdeboo Municipality together with the Sarah Baartman 
District Municipality conducted a very successful Local Aids Council Induction Workshop 
in the Town Hall and the Alex Laing Hall on the respective dates. The aim of the 
workshop was to explain the roles and responsibilities of office bearers within the LAC. 
This workshop was well-attended by Councillors, NGOs, State Departments, 
representatives from all 7 wards. After the workshop the Camdeboo Local Aids Council 
who are led by the Municipality were elected. 

On 21 May 2015, the Interim Disabled Persons Forum, were elected in the Town Hall. 
This structure will work towards the Establishment of a Disabled Desk and has been 
given a time-frame of at least 3 months in which the Desk must be properly functioning. 
The SPU Department in collaboration with the District Municipality and DPSA will be 
conducting a Workshop for People living with Disabilities and the Roles and 
Responsibilities of Office Bearers within the Disabled Forums/Council. This workshop is 
planned for 201 5/201 6 Financial Year. 

The Camdeboo Municipality realizes the importance of a Women’s Forum within the 
municipality which is necessary to strengthen the relationships between women and 
women’s organizations, government and all other role-players and departments. 

A workshop on the Roles and Responsibilities of Offices Bearers on the Women’s 
Forum was conducted during the second quarter of 2015 for the members of the 
Women’s Forum who were elected on 1 1 May 2015. 

The Camdeboo Municipality seek to encourage active participation in youth relevant 
issues and to develop young minds that embody values of integrity and teamwork. We 
work to serve the community through education, awareness and sustainable projects. 
The Municipality is implementing sustainable projects and programs to empower the 
youth and community, as well as nurturing strong leaders who contribute to their 
community and empower their fellow youth. 

The Local Youth Council does have regular meetings, with regards to programmes and 
projects for our youngsters. 

Despite the small challenges, it remains the vision of the Camdeboo Municipality to 
cultivate and promote stronger relationships with sector departments. 

The Municipality is built on good relationships with the local, district and provincial 
departments and will continue to work together with these departments, to ensure a 
better life for the residents of our municipality. 
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Skills shortages are widely regarded as the main factor which slows economic growth in 
our municipal area. As a result, the Special Programmes Unit and the Human 
Resources Department are in the process of drafting our Skills Development Policy as 
well as establishing our Skills Development and Training (SD&T) Department and to 
identify sectors with skills deficiencies, and then develop programmes to nurture 
individuals to drive economic growth across the municipal area, district and South Africa. 
The main focus of the Municipality is to explore solutions to overcome skills shortages in 
the various industries. 

Projects / Programmes supported by the Special Programmes Unit - Including the ones 
listed in the IDP -593, IDP-592 

8.1 Vuyani Safe Haven 

8.2 Ikamva School 

8.3 Camdeboo Hospice 

8.4 ACVV 

8.5 Helping Hands 

8.6. Cluster Home, Aberdeen 

8.7 Eliakim Cluster Foster Home - Graaff-Reinet 

8.8 Ikhwezi Lomso Youth Centre - Graaff-Reinet 

8.9 Sisakha Youth Development - Graaff-Reinet 

8.1 0 Thandoxolo Street Children - Graaff-Reinet 

8.1 1 HCBC SC - Graaff - Reinet Masithembe Action Group - Aberdeen 

8.12 Single Parents Associations 
8.1 3. Intergenerational for the Aged 

8.1 4 Home-based Care for the Aged 

8.15 Crime Prevention - various towns in collaboration with CPF 

8.16 Skills Development - various towns in collaboration with the HR 
department 

8.17 Teenagers against Drugs Abuse (TAD A) 

8.18 Aberdeen Victim Support Centre 

8.19 Camdeboo Aquaculture Fish Project 

8.20 Khomonani Victim Support Centre 

8.21 Soaking in God’s Presence Youth Project 

8.22 Passionate Gospel Convention 

8.23 Kroonvale Brass Band 

8.24 Santaville Poverty Outreach 
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3.13.2 CHILD CARE, AGED CARE, SOCIAL PROGRAMMES POLICY OBJECTIVES 
TAKE FROM IDP 


Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP 


Service 

Objectives 

Outline 

Service 

Year-1 

YearO 

Year 

1 

Year 3 


Targets 

Target 

Actual 

Target 

Actual 

Target 

Setweg" 
^ tfclicators 

(i) 

(ii) 

Previous Year 

(iii) 

(iv) 

Previous 

Year 

(v) 

Current 

Year 

(Vi) 

(vii) 

Current 

Year 

(viii) 

Current 

Year 

(ix) 

Following 

Year 

(x) 

To fully involve, 
capacitate and 
empower the 

SPU Sector, 
with special 
focus on the 
Youth and 
Women 

Design 
programmes 
and arrange 
events that will 
encourage the 
participation of 
the SPU 

Sector 

Special Care 
Facilities (Centre 
for abused women 
and children) 

Not budgeted 
for as yet. 
Funding still 
needs to be 
searched for 


100 000 

110 000 

121 000 

133 100 

146 410 

To revive, 

preserve and 

protect 

indigenous 

cultural 

heritage 

Ensure that 
HIV/AIDS is 
incorporate as 
a cross- 
cutting issue in 
all events and 
projects 

Programmes 
& Projects - 
Awareness-, 

Testing- and 

Prevention 

Campaigns, 

Special Events. 

Awareness 
events were 
held in All 
wards. 

15 930 

15 930 

20 000 

40 000 

60 000 

80 000 

To have 
cohesive, 
educated and 
prosperous 
communities 
enjoying a 
good quality of 
life. 

Identify and 

implement 

suitable 

projects and 

programmes, 

including 

training and 

basic 

education. 

Youth upliftment 
B&B, Swimming 
Pool, Training & 
Skills 

Development 

Centre 

In the Process 
of Refurbishing 
a Building 
which will be 
utilised for the 
Camdeboo 

Skills Hub 
Training 

Centre 


100 000 

90 000 

81 000 

80 000 

50 000 

To provide a 
clean, safe and 
healthy 

environment for 
Communities to 
live, work and 
play in. 

Introduce 
educational 
programmes 
on hygiene 
and 

environmental 
health; monitor 
and address 
problem areas 
through 
appropriate 
interventions, 
as well as the 
application 
and 

enforcement of 

relevant 

legislation 

Skills 

Development 
Training for 

Disabled Persons, 
youth, women and 
unemployed in 
general 

The 

Municipality is 
awaiting funds 
for the 

LGSETA, 
additional 
funds are still 
needed to 
make this 
project 
sustainable. 

250 000 

275 000 

302 500 

332 750 

366 025 

402 627 
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3.13.3 FINANCIAL PERFORMANCE: CHILD CARE; AGED CARE, SOCIAL 
PROGRAMMES 


Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

1586 

1574 

1574 

1583 

1% 

Expenditure: 






Employees 

1901 

2324 

2324 

2047 

-14% 

Repairs and Maintenance 

89 

355 

355 

178 

-99% 

Other 

126 

172 

172 

47 

-266% 

Total Operational Expenditure 

2116 

2851 

2851 

2272 

-25% 

Net Operational Expenditure 

530 

1277 

1277 

689 

-85% 


3.13.4 COMMENT ON THE PERFORMANCE OF CHILD CARE, AGED CARE 
SOCIAL PROGRAMMES OVERALL 


The Special Programmes Unit is committed to ensuring that the mandate of Government 
is executed in terms of mainstreaming the rights and upliftment of women, men, 
children, senior citizens, youth and people with disabilities through advocacy, 
intersectional collaboration, capacity development, monitoring and evaluation. 

“Human dignity cannot be fully valued or respected unless individuals are able to 
develop their “humanness” to the full extent of its potential. Each human being is 
uniquely talented. Part of the dignity of every human being is the fact and awareness of 
this uniqueness. An individual’s human dignity cannot be fully respected or valued 
unless the individual is permitted to develop his or her talents optimally.” 


COMPONENT E: ENVIRONMENT PROTECTION 


3.14. 

POLLUTION CONTROL 

3.14.1 

INTRODUCTION TO POLLUTION CONTROL 


Pollution control is a District function; this function has been put under the Local 
Municipality on an agency basis and budget is allocated from the District Municipality in 
order to perform this task. Numerous complaints have been received from the 
community about the air pollution from the industrial area and it is investigated and 
monitored on a regular basis. 
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3.15 HEALTH INSPECTION; FOOD AND ABATTOIR LICENSING AND INSPECTION; 
ETC 


3.1 5.1 INTRODUCTION TO HEALTH INSPECTION; FOOD AND ABBATOIR 
LICENSING AND INSPECTION 


All businesses are visited on a quarterly basis or when complaints are received by the 
community. The Certificate of Acceptability is issued by the Health Inspection Section 
within the Community Services Department. 

Illegal dumping of waste by abattoirs and butcheries is still a main concern, and 
alternative dumping measures are being put in place, in order to eliminate dumping in 
residential areas. Land has been made available to abattoirs as stipulated in the NEMA. 


3.15.2 SERVICE STATISTICS FOR HEALTH INSPECTION; ETC 


No 

Data Element 

Value 

Water Quality Monitoring 

1 

EH Domestic water samples collected 

156 

2 

EH Domestic water samples compliant 

152 

Waste Management 

3 

EH Health care waste generators inspected 

0 

4 

EH Health care waste generators compliant 

0 

Chemical Safety 

5 

EH Lead poisoning reported new 

0 

6 

EH Mercury poisoning reported new 

0 

7 

EH Pesticide poising reported new 

0 

Food Control 

8 

EH Food Poisoning reported new 

0 

9 

EH Food sample bacteriological analysis 

25 

10 

EH Food sample bacteriologicaily compliant 

25 

11 

EH Food samples chemical analysis 

0 

12 

EH Food samples chemically compliant 

0 

13 

EH Milling inspected 

0 

14 

EH Milling establishments compliant 

0 

Surveillance of Premises 

15 

EH Premises tobacco legislation inspected 

38 

16 

EH Premises tobacco legislation complaint 

13 

Communicable Diseases 

17 

EH medical conditions reported to the District Health Office 

1 

18 

EH medical conditions investigated new 

1 
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3.15.3 FINANCIAL PERFORMANCE: HEALTH INSPECTION; FOOD AND 
ABATTOIR LICENSING AND INSPECTION 



3.15.4 COMMENT ON PERFORMANCE OF HEALTH INSPECTION; ETC. 


Camdeboo Municipality currently employs two health inspectors under the Department 
Community Services. There are three posts on the staff establishment, but only two 
are filled and budgeted for; the other post is currently not budgeted for. 

The following are the duties that are performed by the Health Section on a regular 
basis: 

• Testing of Samples of Dairy and Milk products 

• Testing of drinking water according to the Water Quality Management System 
(WQMS) 

• Inspections of Funeral Undertakers in the Area 

• Formal and informal food handling premises are inspected regularly 

• Assistance with the application of pauper burials 

• Assistance with the application of exhumed bodies for reburial 

• Submission of quarterly reports to District Municipality 

• Visiting Circumcision sites during June and December 
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COMPONENT F: SPORT AND RECREATION 


3.16 

SPORT AND RECREATION 

3.16.1 

INTRODUCTION TO SPORT AND RECREATION 


The aim of the Local Sports Council (LSC) is to improve the quality of life of all 
residents by promoting participation in sport and recreation in the municipality and 
through the participation of Camdeboo’s sportspersons and teams in local, district, 
provincial, national and international sporting events. 

The Local Sports Council works hand in hand with the SPU Office, the municipality as 
a whole, Department of Sport, Recreation, Arts and Culture, the District Municipality 
and other state departments to ensure that our community receives exposure to the 
sporting opportunities of this district and country. 

Due to the fact that the LSC has become non-functional a number of meetings were 
called for the re-election of the LSC. The Local Sports Council was finally elected on 
14 September 2015. 

The Special Programmes Unit submitted a request to DSRAC early this year to 
establish Sport Hubs within our Rural Areas and the Department of Sport, Recreation, 
Arts and Culture then identified Aberdeen and Nieu-Bethesda as the rural areas of 
Camdeboo. 

Community Service mainly focuses on Basic Service Delivery, ensuring that the area is 
clean and beautified. In delivering services we promote a healthy lifestyle, by providing 
Sport and Recreational facilities. 

We continually maintained our parks and sporting facilities. Play parks for children 
were erected as per request by the community during the IDP consultation; in all seven 
wards, and fencing was done in ward 6 and 4. 

A Soccer Field was constructed in Kroonvale Ward 5, as one of the requests made by 
the community. The last phase of this Soccer Field was completed in 2015. 

Planning and implementation of projects within the department takes place based on 
the priority list of each ward highlighted in the IDP. 
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3.16.2 FINANCIAL PERFORMANCE: SPORT AND RECREATION 



3.16.3 CAPITAL EXPENDITURE: SPORT AND RECREATION 


Capital Expenditure Year 0: Sport and Recreation 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

1280 

2280 

2355 

46% 



Project A 

1280 

2280 

2355 

46% 

280 


3.1 6.4 COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION 


Section 9 of the constitution states that: No person, including the State, may unfairly 
discriminate against anyone on the basis of race, gender, pregnancy, marital status, 
ethnic or social origin, colour, sexual orientation, age, disability, religion, conscience, 
belief, culture, language and birth. 

Whether it is with disabled bodies or able bodies, let us implement a system that says 
we need 50 percent women and 50 percent men in sport. 

Camdeboo offers a number of facilities and caters for virtually all the sporting codes, 
i.e. Soccer, Rugby, Netball, Cricket, Tennis, Squash, Golf, Bowls, Swimming, etc. 
There are caravan parks in all three towns; as well as established hiking trails and 
picnic spots. 
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Some facilities are non-functional; others are undergoing extensive repairs and 
upgrading. The Municipality is in the process of planning more sports and recreational 
facilities where suitable land has been identified in order to address the needs of the 
Communities, as identified during Ward Consultations. 

Each ward has a Sport and Recreation Portfolio Committee Member who works 
together with the LSC and the SPU to ensure that sport and recreational activities 
takes place within their wards. 

The LSC and the DSRAC together with the Municipality are working hand-in-hand on a 
daily basis ensuring that our citizens, young and old, get the proper sport and 
recreational exposure needed for a healthy lifestyle. 

The SPU, Sports Council and Management meet on a regular basis to ensure the 
sustainability of projects and plans implemented. The Municipality has listed the 
following key areas as per request by the communities during Ward Consultation 
meetings. Budgets and plans in this respect are evaluated: 

During the IDP consultation process with the communities of all seven wards, Sport 
and Recreational facilities was one of the top priorities. The Community Services 
Department identified the following Capital projects for the 2014/2015 financial year. 


• IDP-408 Sport facilities (Kroonvale Soccer Field) Ward 5 

External MIG funding R1 260.000. 

The amount will change over the project period and a second 
phase will be registered. Construction started in March 2015, and 
was completed in September 2015. 


• IDP-407 Sport facilities (Upgrading, Construction & fencing) Wards 1,2,3 

and 7. 

Internal Funding Fencing completed at Collie Koeberg but the 
community broke it down again 

• IDP-409 Sports Complex (Collie Koeberg: Ph 1 Athletic Equip. Ph2 Tartan 

T rack) 

MIG funding, project not registered as a MIG Project yet. 
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COMPONENT G: CORPORATE POLICY OFFICES AND OTHER 



3.17 

CORPORATE POLICY 

3.17.1 

INTRODUCTION TO EXECUTIVE AND COUNCIL 


Camdeboo is a Category B Municipality with a plenary executive system combined 
with a Ward Participatory System. The Council consists of 14 Councillors. 


3.17.2 FINANCIAL PERFORMANCE: THE EXECUTIVE AND COUNCIL 



3.17.3 CAPITAL EXPENDITURE: THE EXECUTIVE AND COUNCIL 


Capital Expenditure Year 0: The Executive and Council 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

260 

326 

378 

31% 

— — " 


Project A 

100 

130 

128 

22% 

280 

Project B 

80 

91 

90 

11% 

150 

Project C 

45 

50 

80 

44% 

320 

Project D 

35 

55 

80 

56% 

90 
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3. 1 8 MUNICIPAL TRAFFIC SERVICES 


3.1 8.1 INTRODUCTION TO MUNICIPAL TRAFFIC SERVICES 


The Protection Services is incorporated as a division under the Directorate of 
Corporate Services. The aforementioned means that the Manager: Protection Services 
reports directly to a section 57 appointee, the Director: Corporate Services. The 
position of Director Corporate Services is vacant. Protection Services is mainly 
responsible for the sub-divisions: Traffic Control, Law Enforcement, Fire Brigade 
Services and Disaster Management. 

The main objective is to promote voluntary compliance with traffic legislation, to reduce 
traffic contraventions and road carnage and to improve safe road user behaviour. We 
planned as many as possible roadblock actions and speed measurement plans in 
order to combat road accidents during holiday and festive periods. 

Our goals, objectives and main themes will be the basis of ongoing, day-to-day road 
traffic law-enforcement and communication programmes as agreed upon for National, 
Provincial, Metropolitan and Local traffic authorities. 

The critical offences in our town are disobeying of no-parking / no-stopping regulations, 
driving without driving licences, operating without the necessary transport operating 
licences, holding cell phone in hand while driving and also speeding. Graaff-Reinet is 
on the route between Cape Town and Queenstown / Umtata as well as Johannesburg 
and George, where passenger transport operators should be requested to ensure that 
the drivers of the vehicles become more responsible and safe road users and to 
respect the rights and lives of other road users. 

Our target was to reduce road traffic offences by implementing and managing of our 
Business Plan. Efforts were made to obtain co-operation of the local passenger 
transport operators to introduce and manage road safety plans for their vehicle fleet 
and drivers on a voluntary basis, through our draft Integrated Local Transport Plan. 


110 | P a g e 



3.18.2 MUNICIPAL TRAFFIC SERVICES DATA 


Municipal Traffic Service Data 


Details 

Year-1 

YearO 

Year 1 



Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during the year 

270 

256 

270 

256 

2 

Number of by-law infringements attended 

122 

0 

0 

240 

3 

Number of Traffic Officers in the field on an 
average day 

4 

6 

4 

6 

4 

Number of Traffic Officers on duty on an 
average day 

4 

6 

4 

6 


3.1 8.3 MUNICIPAL TRAFFIC SERVICES POLICY OBJECTIVES TAKEN FROM IDP 


Municipal Traffic Services Policy Objectives Taken From IDP 

Service 

Objectives 

^'''Service 

Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

Year -1 

YearO 

Year 1 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 

(iii) 

(iv) 

Previous 

Year 

(v) 

Current 

Year 

(vi) 

(vii) 

Current 

Year 

(viii) 

Current 

Year 

(ix) 

Following 

Year 

(x) 

Service Objective 

Reduction in 
road casualties 

5% 

reduction in 
road 

casualties 
compared 
to the 
previous 
year 

T 5% 
reduction 
in year-1 

A 2% 
reduction 
in year-1 

T1% 
reduction 
in year 0 

T1% 

reduction 
in year 0 

A1% 
reduction 
in year 0 

T2% 
reduction 
in year 1 

T5% 
reduction 
in year 3 

T5% 

reduction 
in year 3 



244 

257 

270 

256 

257 

257 

244 

256 
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3.1 8.4 EMPLOYEES: TRAFFIC CONTROL 


Employees: Traffic Officers 

Job Level 

Year-1 

YearO 

^Police^^^^^ — — 

Administrators 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

Chief Traffic Officer & Deputy 

2 

2 

2 

0 

0% 

Other Traffic Officers 

4 

6 

4 

2 

33% 

0-3 






4-6 






7-9 






10-12 






13-15 






16-18 






19-20 






Total 

6 

8 

6 

2 

33% 


3.18.5 FINANCIAL PERFORMANCE: TRAFFIC OFFICERS 



3.18.6 CAPITAL EXPENDITURE: TRAFFIC CONTROL 


Capital Expenditure Year 0: Traffic Control 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

1021 

1021 

931 

-10% 

— " 


Project A 

230 

230 

218 

-6% 

280 

Project B 

791 

791 

713 

-11% 

150 
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3.18.7 COMMENT ON THE PERFORMANCE: MUNICIPAL TRAFFIC OFFICERS 
OVERALL 


The department did not meet its target for conducting preventative traffic patrols and 
enforcing traffic legislation compliance as per our business plan, due to staff shortages. 


3.19 FIRE SERVICES 


3.1 9.1 INTRODUCTION TO FIRE SERVICES 


The main objectives of our fire services are to prevent fires and to protect life and 
property, should a fire occur. Our top four service delivery priorities are vehicle and 
equipment availability and maintenance, replacement of fire equipment, fire safety 
inspections and reviewing of building plans. 

The measures taken to improve performance are based on the risk assessment that 
was done in terms of SANS 10090:2003. 


3.19.2 MUNICIPAL FIRE SERVICES DATA 


Municipal Fire Service Data 


Details 

Year-1 

YearO 

Year 1 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended in the year 

110 


118 


2 

Total of other incidents attended in the year 

12 


12 


3 

Average turnout time - urban areas 

19 


12 


4 

Average turnout time - rural areas 

47 


17 


5 

Fire fighters in post at year end 

5 


3 


6 

Total fire appliances at year end 

14 


14 


7 

Average number of appliance off the road 
during the year 

1 


0 



3.1 9.3 FIRE SERVICE OBJECTIVES TAKEN FROM IDP 


Camdeboo Municipality operates strictly according to the SANS 10090: 2003, 
Community Protection against Fire Standard. As mentioned, Camdeboo Municipality 
does not render a 24/7 fire service, but utilizes the Protection Services department 
where some qualified Traffic Officers and other personnel are used to render these 
functions. 
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We have developed and adopted contingency plans with suitable procedures, with 
regard to Incident Management Systems to deal with fires, stabilizing an incident and 
protection of property. 


Fire Service Policy Objectives Taken From IDP 

Service 

Objectives 

Service 
^ Indicators 

(i) 

Outline 

Service 

Targets 

(ii) 

Year-1 

YearO 

Year 1 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

‘Previou 
s Year 

(iii) 

(iv) 

‘Previou 
s Year 

(v) 

‘Current 

Year 

(vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Followin 
g Year 

(x) 

Service Objective 

Turnout time 
compared to 
National 
guidelines 

% turn 
out within 
guideline 
s (total 
number 
of turn 
outs) 

T0% 

within 

guideline 

s 

A0% 
within 
guideline 
s or x if x 
is larger 

T1% 
within 
guideline 
s or A0% 
if that is 
larger 

70% 
within 
guideline 
s or A0% 
if that is 
larger 

A1% 

within 

guideline 

s 

75% 
within 
guidelines 
or A1 if 
that is 
larger; 
emergenc 
y turn outs 
in year) 

95% 
within 
guidelines 
or A4 if 
that is 
larger; 
emergenc 
y turn outs 
in year) 

95% 
within 
guidelines 
or A4 if 
that is 
larger; 
emergenc 
y turn outs 
in year) 

In line with 

SANS 

10090/2003 

100% 

100% 

100% 

1% 

70% 

1% 

75% 

95% 

95% 


3.19.4 EMPLOYEES: FIRE SERVICES 


Employees: Fire Services 

Job Level 

Year-1 

YearO 

Fire Fighters 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Fire Officer & Deputy 

0 

1 

0 

1 

100% 

Other Fire Officers 

3 

18 

3 

15 

83% 

0-3 






4-6 






7-9 






10-12 






13-15 






16-18 






19-20 






Total 

3 

19 

3 

16 

17% 
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3.19.5 FINANCIAL PERFORMANCE: FIRE SERIVICES 


Financial Performance Year 0: Fire Services 

R'000 

Details 

Year- 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

386 

384 

384 

376 

-2% 

Expenditure: 






Employees 

1456 

1426 

1453 

1726 

17% 

Repairs and Maintenance 

34 

221 

211 

180 

-23% 

Other 

305 

112 

148 

146 

23% 

Total Operational Expenditure 

1795 

1759 

1812 

2052 

14% 

Net Operational Expenditure 

1409 

1375 

1428 

1676 

18% 


3.19.6 CAPITAL EXPENDITURE: FIRE SERIVICES 


We are trying to meet the requirements as set out in SANS 10090/2003 with the 
financial support that we receive every book year. This funding is basically used to 
meet the protective clothing and equipment standards. 


Capital Expenditure Year 0: Fire Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

50 

50 

49 

-2% 



Project A 

50 

50 

49 

-2% 

280 


3.19.7 COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL 


The Fire Protection Association of Southern Africa was mandated by the Short-term 
Insurance Industry to assess the level of preparedness and service delivery capability of 
a few Fire Services within South Africa by using the SANS 10090:2003 as their bench- 
mark. In the Eastern Cape, Camdeboo Municipal Fire Services were identified to be 
assessed in relation to resources available with the view of the fire functions in total. 

The fire brigade structure for the Camdeboo Protection Services at the time of the 
assessment consists of the following three areas: 
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• Aberdeen has one Fire-fighter supported by a part-time or voluntary fire structure 
using a Dennis medium fire pumper. 

• Nieu-Bethesda has a voluntary fire structure with a Ford F 250 medium fire 
pumper. 

• Graaff-Reinet has an established fire station, equipped with a new Hino medium 
fire pumper, a Magirus Deutz medium fire pumper, a Chevrolet F 350 medium 
fire pumper and supporting vehicles like a hazmat trailer and skid units. 

• The Fire Brigade Management at the time of the assessment consists of the 
Manager: Protection Services, 1 x Senior Fire-fighter, 1 x Fire-fighter assisted by 
Traffic Officers working 8 hour shifts and on stand-by after-hours. 

The Municipal areas of Graaff-Reinet, Aberdeen, and Nieu-Bethesda have hydrants 
within the urban areas. The maintenance of these hydrants are the responsibility of the 
water section within the Technical Services and a reservist program has been 
implemented to inspect and test hydrants. 

Records of fire hydrant inspections were available at the time of the review. Reports 
indicated that water flow and pressures were reasonable within the urban areas. 

The main water supplies for Graaff-Reinet are from the large dam situated outside the 
urban, and from bore holes within the area. 

Total number and type of hydrants serviced is as follows: 

Bayonet -214 

Round Thread - 59 

Pillar Post - 8 

Based on the information gathered during this project the Camdeboo Protection 
Services fire function has been allocated a preliminary overall FPASA Classification of 
Category C. 

During this financial year, the district municipality has assisted with a restoration of fire 
hydrants project where seventy (70) of our fire hydrants were converted to pillar post in 
order to have a standardized hydrant system which is compatible to all fire engines 
within the district. 


3.20 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER) 


3.20.1 INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROAL, CONTROL OF PUBLIC NUISANCES, ETC. 


In terms of Chapter 5 of the Disaster Management Act, 57 of 2002, Camdeboo 
Municipality has participated during the review of a disaster risk management 
framework. This framework is to ensure that Camdeboo Municipality has an integrated 
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and uniform approach towards disaster risk management, in line with our integrated 
development plan. 


3.20.2 SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL 
LICENSING AND CONTROAL, CONTROL OF PUBLIC NUISANCES, ETC. 


Camdeboo Municipality did not have any disaster which was classified as a local 
disaster during the financial book year. We had some extreme snow and rain falls, as 
well as strong wind damage during the month of July 2014 but it was not classified as a 
local disaster due to minor damage to RDP houses. 

In respect of Law Enforcement, an additional Law Enforcement Officer has been 
appointed to ensure that our by-laws are enforced. An awareness campaign has been 
run by Council in respect of littering and waste disposal within the wards, with 
assistance from our Community Services. 


3.20.3 DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROAL, 
CONTROL OF PUBLIC NUISANCES, ETC. POLICY OBJECTIVES TAKEN 
FROM IDP 


Our Disaster Management Plan was reviewed and approved by Council and included 
in the Integrated Development Plan during May of the financial year. 

However, we still have a challenge with attendance of our Local Disaster Management 
Advisory Forum by the local stakeholders who do not regularly attend the LDMAF 
meetings. 


Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc Policy Objectives Taken From IDP 

Service Objectives 

Outline 


YearO 


Year 1 


Year 2 



Year 3 


Service 












Targets 

Target 

Actual 

Target 

Actual 

Target 




Previous 


Previous 

Current 


Current 

Current 

Following 




Year 


Year 

Year 


Year 

Year 

Year 

(!) 

lift 


(iii) 

(■v) 

(Y) 

(vi) 

(vii) 

(Yjij) 

M 

(x) 

Service Objective 


Review of 


Held 

Worksh 

Held 

Worksho 

Revie 






Disaster 


workshops 

ops to 

workshop 

ps to be 

wof 





To ensure that Disaster 

Management 



be held 

s 

held 

Plan 





Management Plan 

Plan 












Camdeboo Municipality does not have a staff component dealing with disaster 
management. We utilize the Satellite Officer appointed by Sarah Baartman District 
Municipality for our region to assist with awareness campaigns, training of volunteers 
and reviewing of our Disaster Management Plan. 
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3.20.4 EMPLOYEES: DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROAL, CONTROL OF PUBLIC NUISANCES, ETC. 


Employees: Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime equivalents) 

Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 

3 

3 

0 

0% 

4-6 

0 

0 

0 

0 


7-9 

0 

0 

0 

0 


10-12 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

3 

3 

3 

0 

0% 


3.20.5 FINANCIAL PERFORMANCE: DISASTER MANAGEMENT, ANIMAL 
LICENCING AND CONTROL OF PUBLIC NUISANCES, ETC. 


Financial Performance Year 0: Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 


194,138 

194,138 

0 


Expenditure: 






Employees 

0 

192,590 

192,590 

0 


Repairs and Maintenance 

0 

0 

0 

0 


Other 

0 

1,548 

1,548 

0 


Total Operational Expenditure 

0 

0 

0 

0 


Net Operational Expenditure 




0 
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3.20.6 CAPITAL EXPENDITURE: DISASTER MANAGEMENT, ANIMAL LICENCING 
AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC. 


No capital budget funding has been allocated on the capital budget for disaster 
management. 


Capital Expenditure Year 0: Disaster Management, Animal Licencing and Control, Control of Public Nuisances, Etc. 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

100,000 

100,000 

56,524 

57% 



Project A 

100,000 

100,000 

56,524 

57% 

0 

Project B 

0 

0 

0 


0 

Project C 

0 

0 

0 


0 

Project D 

0 

0 

0 


0 


3.20.7 COMMENT ON THE PERFORMANCE DISASTER MANAGEMENT, ANIMAL 
LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC. 


This municipality does not have an approved operating nor a capital budget for disaster 
management functions. We depend on financial assistance from the District and 
Province when a local disaster occur in our area. 


3.21 

FINANCIAL SERVICES 

3.21.1 

INTRODUCTION TO FINANCIAL SERVICES 


Financial services took steps to achieve the goals/objectives of capacity building 
in Budget and Treasury office; improving the municipal audit outcome; establishing a 
supply chain management unit. 
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3.21.2 DEBT RECOVERY 


Debt Recovery 

R' 000 

Details of the 
types of 
account raised 
and recovered 

Year-1 

YearO 

Year 1 

Actual for 
accounts 
billed in 
year 

Proportion of 
accounts 
value billed 
that were 
collected in 
the year % 

Billed in 
Year 

Actual for 
accounts 
billed in 
year 

Proportion of 
accounts 
value billed 
that were 
collected % 

Estmated 
outturn for 
accounts 
billed in 
year 

Estimated 
Proportion of 
accounts 
billed that 

were 

collected % 

Property Rates 

17170 937 

100% 

20 103133 

7 773 772 

39% 

12472 355 

70% 

Electricity - B 








Electricity - C 

69 727 650 

101% 

76 005 544 

64 716 921 

85% 

67 222 286 

93% 

Water - B 








Water - C 

14 977 010 

100% 

15 175 273 

14 421 077 

95% 

14 699 044 

98% 

Sanitation 

6487 175 

99% 

7 130 511 

9 934 037 

139% 

8 210 606 

119% 

Refuse 

3442 660 

100% 

3 691 345 

5 241 105 

142% 

4 341 883 

121% 

Other 

964 760 

89% 

1 039 727 

1 141 017 

110% 

1 052 889 

99% 


3.21.3 FINANCIAL SERVICE POLICY OBJECTIVES TAKEN FROM IDP 


Financial Service Policy Objectives Taken From IDP 

Outline Service 
Targets 

(ii) 

YearO 

Yearl 

Year 2 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 

(ill) 

(iv) 

Previous 

Year 

(v) 

Current 

Year 

(vi) 

(vii) 

Current 

Year 

(viii) 

Current 

Year 

(lx) 

Following 

Year 

(x) 

Service Objective 

No more than % of 
creditors raised (in Rand 
value) during the year 
outstanding (o/s) at year 
end 

No more 
than T0% of 
current yr 
creditors o/s 
at yr end 

No more 
than A0% of 
current yr 
creditors o/s 
at yr end 

No more 
than T1% of 
current yr 
creditors o/s 
at yr end 

No more 
than T1% of 
current yr 
creditors o/s 
at yr end 

No more 
than A1 % of 
current yr 
creditors o/s 
at yr end 

No more than 
T2% of current 
yr creditors o/s 
at yr end 

No more than 
T5% of current 
yr creditors o/s 
at yr end 

No more than 
T5% of current 
yr creditors o/s 
at yr end 

% reduction in number of 
invoices raised over the 
previous year's target 

T0% 

reduction in 
invoices 
raised; target 
limit of 
invoices 

A0% 

reduction in 
invoices 
raised; target 
limit of 
invoices 

T1% 

reduction in 
invoices 
raised; target 
limit of 
invoices 

T1% 

reduction in 
invoices 
raised; target 
limit of 
invoices 

A1% 

reduction in 
invoices 
raised; target 
limit of 
invoices 

T2% reduction 
in invoices 
raised; target 
limit of 
invoices 

T5% reduction 
in invoices 
raised; target 
limit of 
invoices 

T5% reduction 
in invoices 
raised; target 
limit of 
invoices 

Commence legal 
proceedings for recovery 
of revenues within 4 
weeks of the due date 

Legal 

proceeding 
within 4 
weeks of due 
date 

Legal 

proceeding 
within 4 
weeks of due 
date 

Legal 

proceeding 
within 4 
weeks of due 
date 

Legal 

proceeding 
within 4 
weeks of due 
date 

Legal 

proceeding 
within 4 
weeks of due 
date 

% of legal 
proceeding 
commenced 
within 4 weeks 
of due date 

% of legal 
proceeding 
commenced 
within 4 weeks 
of due date 

% of legal 
proceeding 
commenced 
within 4 weeks 
of due date 
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3.21 .4 EMPLOYEES: FINANCIAL SERVICES 


Employees: Financial Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime equivalents) 

Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

5 

0 

100% 

4-6 

9 

11 

9 

2 

18% 

7-9 

12 

14 

12 

2 

14% 

10-12 

14 

16 

14 

2 

13% 

13-15 






16-18 






19-20 






Total 







3.21.5 FINANCIAL EXPENDITURE: FINANCIAL SERVICES 



3.21.6 CAPITAL EXPENDITURE: FINANCIAL SERVICES 
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3.21 .7 COMMENT ON THE PERFORMANCE: FINANCIAL SERVICES 


For financial services, the two projects outlined represent fairly the capital expenditure 
needs of the department, however due to inadequate implementation of the capital 
budget particularly on office furniture, there were large variances. 


3.22 HUMAN RESOURCE SERVICES 

3.22.1 EMPLOYEES: HUMAN RESOURCES 


Employees: Human Resource Services 

Job Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 

equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0-3 

0 

2 

1 

1 

50% 

4-6 

2 

6 

3 

3 

50% 

7-9 

1 

3 

2 

1 

33% 

10-12 






13-15 






16-18 






19-20 






Total 

3 

11 

6 

5 



3.22.2 FINANCIAL PERFORMANCE: HUMAN RESOURCES 
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3.23 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


3.23.1 INTRODUCTION TO INFORMATION AND COMMUNICATION 
TECHNOLOGY SERVICES 


Thanks and appreciation to all Camdeboo Staff for having patience with the ICT Unit. 
The municipality’s network and user database continues to increase and currently we 
stand at 130 Computers and 8 Servers. This year, with all the unknown procedures, 
staff and applications was a learning curve for the ICT Unit and it only gets better as 
time goes on. The municipality, with the assistance of the ICT Unit, is looking forward 
to contribute to the amalgamation process and the establishment of the new 
municipality. 

We can confidently say that Camdebo Municipality is no longer a high risk pertaining 
our data and security. We will always strive to keep our network up to date with the 
latest trends that technology has to offer. ICT has been restructuring many, if not all, 
things like: over complicated networks, unstable (outdated) servers, open WIFI in 
buildings that have had the same password for the past 10 years, changing of 
passwords of all administrative devices, servers, antennas, WIFI and computers to 
avoid any unauthorised access to our network and confidential data. 

The municipality has been applauded by suppliers and contractors in the ICT field for 
the progress it has made so far. 


3.23.2 EMPLOYEES: ICT SERVICES 


Employees: ICT Services 

Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

2 

2 

2 

0 

0% 

7-9 






10-12 






13-15 






16-18 






19-20 






Total 
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3.23.3 FINANCIAL PERFORMANCE: ICT SERVICES 


Financial Performance YearO: ICT Services 

R'000 

Details 

Year- 

1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 






Expenditure: 






Employees 

256 

282 

281 

274 

2.92% 

Repairs and Maintenance 

5 

4 

4 

3 

33.33% 

Other 

18 

20 

20 

15 

33.33% 

Total Operational Expenditure 

279 

306 

305 

292 

4.79% 

Net Operational Expenditure 

279 

306 

305 

292 

4.79% 


3.23.4 CAPITAL EXPENDITURE: ICT SERVICES 


Capital Expenditure Year 0: ICT Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

250 

300 

257 

2.72% 



Project A 

250 

300 

257 

2.72% 



3.23.5 COMPLETED PROJECTS OF ICT FOR THE YEAR 2014/15 


Server Room Upgrade 

The Server Room was built on the lower ground floor of the Treasury building and 
meets Government standards. ICT Policies and Procedures were developed, 
implemented and adopted by Council. 

Photo Copiers 

A new 3-year contract was signed after the completion of a tender process. The 
municipality now has a managed print solution which is MSCOA compliant. It gives full 
control of printers with functions like “follow me printing”. This means that a person 
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can print his/her document to one printer and go and release the print job by using a 
security code at any other printer on the Camdeboo network. 

There is also software that monitors the printer usage which means that a report can 
be generated at the end of every month down to user or departmental level. This will 
help spot the misuse of printing and simplify the costing per department. 

Upgrade of High Site Sector and Router Board 

This enabled us to provide for Nieu-Bethesda and create space for 5 more towns. This 
is a possible way to go when the amalgamation has been completed. As already said 
the Nieu-Bethesda office has been added to the network and a computer and internet 
have been supplied for Administrative Officer. 

Switchover of Camdeboo the Internet 

A process has been commenced whereby there will be a switch over of Camdeboo 
internet from ADSL to Fibre. Telkom Fibre will be made available as from end of 
October 2015. This process is still ongoing. 

Upgraded Camdeboo Antivirus 

The Camdeboo Antivirus has been upgraded to the latest version of Panda Endpoint 
Protection Plus as the previous Panda contract expired. The new Panda offers huge 
improvements over the old version, such as effective device control (USB, CD/DVD, 
Modems, Digital Cameras and recorders), effective Virus detection with a Web Access 
control that works. This will make the Camdeboo network more secure. (Only 2 cases 
for 2015 a virus infiltrating 2 users, 1 case losing some files and the other fully 
recovered with no data loss) 

Teamviewer 10 

A Teamviewer 10 has been bought. This will, when fully implemented, be our much 
needed Plelpdesk. At the moment IT support is already much easier and less time 
consuming. We are able to leave comments after each remote support session, and 
reports can be generated when needed for ICT and colleagues. The Plelpdesk project 
is ongoing. 
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PICTURES OF THE SERVER ROOM DURING UPGRADING 
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3.24 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 


3.24.1 INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND 
PROCUREMENT SERVICES 


The Municipality does not have a dedicated unit dealing with property management. 
The lease agreements are done in-house for all Municipal properties and we have a 
limited budget for maintenance and repairs of the properties. 

The Municipality does not have a legal unit but all legal matters are outsourced as and 
when needed to Dercksen & Partners in Graaff-Reinet. 


3.24.2 COMMENT ON PERFORMANCE OF SERVICES OVERALL 


Despite the fact that there is no dedicated unit to deal with legal and property matters, 
limited capacity and staff shortage, all matters are attended to although not necessarily 
effectively and efficiently. 

There is a huge backlog with lease agreements, drawing up of contracts, monitoring, 
terminations and renewal of expired contracts. 

However, there has been a huge improvement in the administration and management of 
contracts. Some highly complicated contracts are outsourced to attorneys. 


CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 

(PERFORMANCE REPORT PART II) 


4. INTRODUCTION 


The aim of this document is to provide a Staff Structure in terms of reporting and 
remuneration levels for the municipality. The review of the organizational structure is a 
strategic process of monitoring sustainable service delivery. A recent audit process 
found lack of supervision at a municipal level. In response to the audit finding and 
informed by its service delivery objectives, the organizational structure is reviewed and 
developed. 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL 

PERSONNEL 


4. 1 VACANCIES AND TURNOVERS 


4.1 .1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 


Year-1 

YearO 

Description 

Employees 


Approve 
d Posts 

Employee 

s 

Vacancies 

Vacancie 

s 


No. 


No. 

No. 

No. 

% 

Water 


14 

16 

14 

2 

13% 

Waste Water (Sanitation) 


21 

27 

21 

6 

22% 

Electricity 


31 

33 

31 

3 

9% 

Waste Management 

- 


8 

0 

8 

100% 

Housing 

Waste Water (Stormwater 
Drainage) 

- 

3 

8 

6 

2 

80% 

Roads 


3 

8 

7 

1 

95% 

Transport 

Planning 


2 

4 

2 

2 

50% 

Local Economic Development 
Planning (Strategic & 

Regulatary) 


1 

1 

1 

+ 

0 

100% 

Local Economic Development 
Community & Social Services 


1 

1 

1 

0 

100% 

Enviromental Proctection 


1 

1 

1 

0 

100% 

Health 


44 

48 

47 

0 


Security and Safety 







Sport and Recreation 

Corporate Policy Offices and 
Other 







Totals 

121 

155 

131 

23 

14% 
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4.1 .2 VACANCIES RATE 


Vacancy Rate: Year 0 

Designations 

‘Total Approved 
Posts 

No. 

‘Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 

No. 

‘Vacancies 
(as a proportion of 
total posts in each 
category) 

% 

Municipal Manager 

1 

0 

0% 

CFO 

1 

0 

0% 

Other S57 Managers (excluding Finance Posts) 

2 

1 

50.00 

Other S57 Managers (Finance posts) 

0 

0 

0% 

Police officers 

0 

0 

0% 

Fire fighters 

20 

17 

85.00 

Senior management: Levels 13-15 (excluding Finance 
Posts) 

14 

1 

7.14 

Senior management: Levels 13-15 (Finance posts) 

30 

25 

83.33 

Highly skilled supervision: levels 9-12 (excluding 

Finance posts) 

32 

8 

25.00 

Highly skilled supervision: levels 9-12 (Finance posts) 

9 

8 

88.89 

Total 

109 

60 



4.1.3 TURNOVER RATE 


Turn-over Rate 


Total Appointments as 

Terminations during the 



of beginning of 

Financial Year 


Details 

Financial Year 


Turn-over Rate* 


No. 

No. 


Year -2 

6 

17 

35% 

Year -1 

28 

6 

21% 

YearO 

10 

7 

70% 


4.1 .4 COMMENT ON VACANCIES AND TURNOVER 


Advertisements were placed in national and regional newspapers for the filling of 
posts. Interviews conducted in municipalities have to comply with the Senior Managers 
Regulations that took effect in January 2014. Candidates interviewed were subjected 
to an Assessment Test, conducted by an Independent Service Provider. When the 
results were made public, it did not favour/recommend any of the candidates for 
appointment. 

An attempt has been made by the Municipal Manager to headhunt, without success. It 
could be because this is a contractual position and the remainder period for Director 


129 | P a g e 






Corporate Services is less than five (5) years. After a similar process i.e. shortlisting 
and interviews conducted, concurrence was sought from the MEC of Cooperative and 
Local Government for the appointment of the Director Corporate Services which was 
denied. 

One of the reasons advanced was that Camdeboo Municipality is part of the 
Amalgamation process with Ikwezi and Baviaans Local Municipalities and it was 
recommended that Council re-advertise after the Amalgamation process is concluded 
in 2016. 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.2 

MUNICIPAL WORKFORCE 

4.2.0 

INTRODUCTION TO MUNICIPAL WORKFORCE 


Council is a designated employer and therefore complies with the provisions of the 
Employment Equity Act in its Recruitment and Selection Policies. Council’s Human 
Resources Policies were reviewed and adopted on 27 May 2015. The Target for this 
process to be finalised was March 2015. Council recently trained its Supervisors and 
Process Controllers in order to be more effective in their respective roles. Training 
remains a challenge as the money allocated towards the training function is 
inadequate; however some good progress has been made in terms of training. 

New Managers have been appointed i.e. the Assistant Director Technical and 
Infrastructure Services as well the Manager MIG/EPWP. 


4.2.1 HR POLICIES AND PLANS 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to 
adopt 

1 

Affirmative Action 

YES 

April 2015 

27 May 2015 

2 

Attraction and Retention 

YES 

April 2015 

27 May 2015 

3 

Employee Assistance / Wellness 

YES 

April 2015 

27 May 2015 

6 

Employment Equity 

YES 

April 2015 

27 May 2015 

4 

Exit Management 

YES 

April 2015 

27 May 2015 

5 

Grievance Procedures 

YES 

April 2015 

27 May 2015 

6 

HIV/Aids 

YES 

April 2015 

27 May 2015 

7 

Human Resource and Development 

YES 

April 2015 

27 May 2015 

8 

Job Evaluation 

YES 

April 2015 

27 May 2015 

9 

Leave 

YES 

April 2015 

27 May 2015 

10 

Occupational Health and Safety 

YES 

April 2015 

27 May 2015 

11 

Official Housing 

YES 

April 2015 

27 May 2015 

12 

Official Journeys 

YES 

April 2015 

27 May 2015 

13 

Official transport to attend Funerals 

YES 

April 2015 

27 May 2015 
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14 

Official Working Hours and Overtime 

YES 

April 2015 

27 May 2015 

15 

Organisational Rights 

YES 

April 2015 

27 May 2015 

16 

Payroll Deductions 

YES 

April 2015 

27 May 2015 

17 

Performance Management and Development 

YES 

April 2015 

27 May 2015 

18 

Recruitment, Selection and Appointments 

YES 

April 2015 

27 May 2015 

19 

Remuneration Scales and Allowances 

YES 

April 2015 

27 May 2015 

20 

Resettlement 

YES 

April 2015 

27 May 2015 

21 

Sexual Harassment 

YES 

April 2015 

27 May 2015 

22 

Skills Development 

YES 

April 2015 

27 May 2015 

23 

Smoking 

YES 

April 2015 

27 May 2015 

24 

Special Skills 

YES 

April 2015 

27 May 2015 

25 

Work Organization 

YES 

April 2015 

27 May 2015 

26 

Uniforms and Protective Clothing 

YES 

April 2015 

27 May 201 5 


4. 3 INJURIES, SICKNESS AND SUSPENSIONS 


4.3.1 NUMBER OF COST INJURIES ON DUTY 


Number and Cos 

of Injuries on Du 

ty 

Type of injury 

Injury Leave 
Taken 

Employees 
using injury 
leave 

Proportion 
employees using 
sick leave 

Average Injury 
Leave per 
employee 

Total Estimated Cost 


Days 

No. 

% 

Days 

R'000 

Required basic medical 
attention only 

16 

6 

38% 

3 

7843 

Temporary total 
disablement 






Permanent disablement 






Fatal 






Total 

16 

6 

38% 

3 

7843 


4.3.2 NUMBER OF DAYS AND COST OF SICK LEAVE (excluding injuries on duty) 


Number of days and Cost of Sick Leave 

(excluding injuries on duty 


Salary band 

Total sick 
leave 

Proportion 
of sick 
leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post 

Average 
sick leave 
per 

Employees 

Estimated 

cost 


Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

24 

90% 

10 

30 

0.15 

30 

Skilled (Levels 3-5) 

40 



22 

0.26 


Highly skilled production (levels 6-8) 

136 



58 

0.88 


Highly skilled supervision (levels 9-12) 

6 

95% 

2 

26 

0.04 

31 

Senior management (Levels 13-15) 

230 



11 

1.48 


MM and S57 

65 



8 

0.42 


Total 

501 

93% 

12 

155 

3.23 

61 
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4.3.3 COMMENT ON INJURY AND SICK LEAVE 


Council has an Operational Safety Committee in place. Safety reps function in their 
respective areas. With the current induction programme an attempt is made to inform 
new labour entrants on the processes to bring or create enough safety awareness at 
their workstations and also to explain a process on how to register injuries on duty. 
Budget is made available to cater for safety equipment and safety attire, in order to have 
employees well equipped in terms of their safety. 

The Safety Committee is not fully functional. However, new policies have been adopted 
that will give guidance to the formation of a Safety Committee. It is imperative that 
Council have a fully functional Safety Committee in place. 


4.3.4 NUMBER OF PERIODS OF SUSPENSIONS 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date Finalised 

General Worker 

Unauthorised absence 

N/A 

Disciplinary steps instituted 

30/01/2015 

General Worker 

Unauthorised absence 

N/A 

Disciplinary steps instituted 

30/01/2015 

Building Inspector 

llllegal approval building 
plans 

24/10/2014 

Disciplinary steps instituted 

19/06/2015 

Handyman Carpenr 

Unauthorised use of 
vehicle 

19/12/2014 

Dsiciplinary steps Instituted 

26/03/2015 

Gen Assist Roadmark 

Bribery & Corruption 

01/12/2014 

Disciplinary steps instituted 

In progress 

Supervisor Complex 

Theft 

20/01/2015 

Disciplinary steps instituted 

18/05/2015 

General Worker 

Unauthorised Absence 

N/A 

Disciplinary steps instituted 

03/06/2015 

Handyman Carpen 

Unauthorised Absence 

N/A 

Disciplinary steps instituted 

In progress 

General Worker 

Unauthorised Absence 

N/A 

Disciplinary steps instituted 

In progress 

Snr Clerk Sup Chain 

unauthorised absence 

N/A 

Disciplinary steps instituted 

In progress 







4.3.5 DISCIPLINARY ACTION TAKE ON CASES OF FINANCIAL MISCONDUCT 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and Rand value 
of any loss to the municipality 

Disciplinary action taken 

Date Finalised 

none 

none 

none 

none 
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4.4 

PERFORMANCE REWARDS 

4.4.1 

PERFORMANCE REWARDS BY GENDER 


Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

Total number 
of employees 
in group 

Number of 
beneficiaries 

Expenditure on 
rewards 
Yearl 

R' 000 

Proportion of 
beneficiaries within 
group 

% 

Lower skilled (Levels 1-2) 

Female 

- 

- 

- 

0% 

Male 

- 

- 

- 

0% 

Skilled (Levels 3-5) 

Female 

- 

- 

- 

0% 

Male 

- 

- 

- 

0% 

Highly skilled production (levels 6-8) 

Female 

- 

- 

- 

0% 

Male 

- 

- 

- 

0% 

Highly skilled supervision (levels 9-12) 

Female 

- 

- 

- 

0% 

Male 

- 

- 

- 

0% 

Senior management (Levels 13-15) 

Female 

- 

- 

- 

0% 

Male 

- 

- 

- 

0% 

MM and S57 

Female 

0 

0 

0 

0% 

Male 

3 

3 

0 

100% 

Total 

3 

3 


100% 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


4.5 WORKFORCE CAPACITY DEVELOPMENT 


4.5.1 INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


The Municipality has a Training Committee, however the allocated budget for training 
is inadequate. This is one of the factors that has had an adverse effect on the delivery 
of the training function 
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4.5.2 SKILLS MATRIX 


Skills Matrix 

Management 

Gender 

Employ 

Number of skilled employees required and actual as at 30 June Year 0 

level 


ees in 
post as 
at 30 

Learnerships 

Skills programmes & 
other short courses 

Other forms of training 


Total 




June 

YearO 
















Actual 

Actual 

Year 

Actual 

Actual 

Year 

Actual 

Actual 

Year 

Actual 

Actual 

Year 




: End 

: End 

0 

: End 

: End 

0 

: End 

: End 

0 

: End 

: End 

0 



No. 

of 

Year- 

of 

YearO 

Targe 

t 

of 

Year- 

of 

YearO 

Targe 

t 

of 

Year- 

of 

YearO 

Targe 

t 

of 

Year- 

of 

YearO 

Targe 

t 




i 



i 



1 



1 



MM and s57 

Female 

0 








0 

1 


0 

1 


Male 

3 







2 

2 

3 

2 

2 

3 

Councillors, 

Female 

10 







3 

6 

10 

3 

6 

10 

senior officials 
and managers 

Male 

16 







2 

5 

16 

2 

5 

16 

Technicians 

Female 

0 








2 

2 


2 

2 

and associate 
professionals* 

Male 

12 








8 

9 


8 

9 

Professionals 

Female 

1 







1 

1 

1 

1 

1 

1 


Male 

1 







1 

1 

1 

1 

1 

1 

Sub total 

Female 

11 














Male 

32 













Total 


43 


0 

0 

0 

0 

0 

9 

25 

43 

9 

25 

43 


4.5.3 FINANCIAL COMPETENCY DEVELOPMENT PROGRESS REPORT 


Financial Competency Development: Progress Report* 

Description 

A. Total number 
of officials 
employed by 
municipality 
(Regulation 
14(4)(a) and (c)) 

B. Total 
number of 
officials 
employed 
by 

municipal 
entities 
(Regulation 
14(4)(a) 
and (c) 

Consolidated: 
Total of A and 

B 

Consolidated: 
Competency 
assessments 
completed for 

A and B 
(Regulation 
14(4)(b) and 
(d)) 

Consolidated: 
Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: 
Total number 
of officials that 
meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financial Officials 







Accounting officer 

1 

- 

- 

- 

1 

1 

Chief financial officer 

1 

- 

- 

- 

1 

1 

Senior managers 

1 

- 

- 

- 

1 

1 

Any other financial officials 

1 

- 

- 

- 

1 

1 

Supply Chain Management Officials 







Heads of supply chain management units 

1 

- 

- 

- 

1 

1 

Supply chain management senior managers 

- 

- 

- 

- 

- 

- 

TOTAL 

5 

0 

0 

0 

5 

5 
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4.5.4 SKILLS DEVELOPMENT EXPENDITURE 


Skills Development Expenditure 

R'000 

Management 

level 

Gender 

Employees as at 
the beginning of 
the financial year 

Original Budget and Actual Expenditure on skills development Year 1 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

0 







35014 


Male 

3 






4565 


4565 

Legislators, senior 
officials and 
managers 

Female 

10 






17928 

35014 

17928 

Male 

16 






41613 


41613 

Professionals 

Female 

1 






4176 

35014 

4176 

Male 

1 






1540 


1540 

Technicians and 
associate 
professionals 

Female 

0 







35014 


Male 

12 









Clerks 

Female 

41 






29771 

35014 

29771 

Male 

18 






50266 


50266 

Service and sales 
workers 

Female 

9 






2333 

35014 

2333 

Male 

18 






5648 


5648 

Plant and 
machine 
operators and 
assemblers 

Female 








35014 


Male 

51 









Elementary 

occupations 

Female 

27 







35014 


Male 

153 






41528 


41528 

Sub total 

Female 







2900 


2900 

Male 







18643 


18643 

Total 


0 

0 

0 

0 

0 


220911.25 

280106 


*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

0.38%* 

R280 106.00 
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4.5.5 COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE 
AND THE FINANCIAL COMPETENCY REGULATIONS 


The municipality’s budget is effective for training of staff. However the implementation 
of the budget is not adequately addressed, thus the need for a skills development 
official to identify training needs, and coordinate and assist to ensure that amounts are 
accurately budgeted for and utilised. 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


4. 6 WORKFORCE EXPENDITURE 


4.6.1 INTRODUCTION TO WORKFORCE EXPENDITURE 


Expenditure such as overtime controlled via policies put in place and managers are 
encouraged to monitor this and use their discretion. 


4.6.2 NUMBER OF EMPLOYEES WHOSE SALARIES WERE INCREASED DUE TO 
THEIR POSITIONS BEING UPGRADED 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

4 

Male 

6 

Skilled (Levels 3-5) 

Female 

4 

Male 

2 

Highly skilled production (Levels 6-8) 

Female 

4 

Male 

4 

Highly skilled supervision (Levels 9-12) 

Female 

0 

Male 

0 

Senior management (Levelsl 3-1 6) 

Female 

2 

Male 

4 

MM and S 57 

Female 

0 

Male 

0 
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4.6.3 EMPLOYEES WHO’S SALARY LEVELS EXCEED THE GRADE 
DETERMINED BY JOB EVALUATION 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of employees 

Job evaluation level 

Remuneration level 

Reason for deviation 

Switchboard Operator 

1 

TG5 

L8 

Personal to incumbent 

Administrator 

1 

TG10 

L4 

Personal to incumbent 

Clerk Rates 

1 

TG6 

L8 

Personal to incumbent 

Accountant Revenue 

1 

TG10 

L5 

Personal to incumbent 

Accountant Expenditure 

1 

TG10 

L5 

Personal to incumbent 

Clerk Expenditure 

1 

TG6 

L8 

Personal to incumbent 

Stores keeper 

1 

TG6 

L8/7 

Personal to incumbent 

Senior Cashier 

1 

TG6 

L7 

Personal to incumbent 

Senior Clerk licensing 

1 

TG6 

L7 

Personal to incumbent 

Senior Clerk motor registration 

1 

TG6 

L7 

Personal to incumbent 

Meter Reader 

1 

TG5 

L8 

Personal to incumbent 

Secretary of Man. Tech 

1 

TG6 

L7 

Personal to incumbent 

Supervisor Stormwater 

1 

TG6 

L9 

Personal to incumbent 

Carpenter 

1 

TG5 

LI 2/11 

Personal to incumbent 

Senior Clerk 

1 

TG6 

L1 1/8 

Personal to incumbent 

Administrator 

1 

TG10 

L4 

Personal to incumbent 

Cleaner/hall attendants 

1 

TG3 

LI 3/1 2 

Personal to incumbent 

Cleaner 


TG3 

LI 6/1 5 

Personal to incumbent 


4.6.4 EMPLOYEES APPOINTED TO POSTS NOT APPROVED 


Employees appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. 

appointed 

Reason for appointment when no established post 
exist 

none 

none 

none 

none 

none 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


5. 

INTRODUCTION 


Chapter 5 contains information regarding financial performance and highlights specific 
accomplishments. 

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


5.1. 

INTRODUCTION TO FINANCIAL STATEMENTS 


The objective of asset management per the Asset Management Policy is to ensure 
effective and efficient control over the municipality’s assets by or through: 

• The proper recording of assets from the date of authorisation, acquisition and to 
subsequent disposal. 

• Providing for safeguarding procedures 

• Setting proper guidelines regarding permissible utilisation; and 

• Prescribing requirements for the proper maintenance of assets. 

This policy must comply with all relevant legislative requirements, including: 

• The Constitution of the Republic of South Africa, 1996; 

• Municipal Structure Act 1998; 

• Municipal Systems Act, 2000; 

• Division of Revenue Act (enacted annually); 

• Municipal Finance Management Act no. 56 of 2003. 
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5.1 .1 STATEMENTS OF FINANCIAL PERFORMANCE 


Reconciliation of Table A1 Budget Summary 


Description 

R thousands 

Year 0 

Year -1 

Original 

Budget 

Budget 

Adjustments 

(i.to. s28 and 

s31 oflhe 

MFMA) 

Final 

adjustments 

budget 

Shifting of 

funds 

(i.to. s31 of tfie 
MFMA) 

Virement 

(i.to. Council 
approved 

policy) 

Final Budget 

Actual 

Outcome 

Unauthorised 

expenditure 

Variance 

Actual 

Outcome as % 

of Final 

Budget 

Actual 

Outcome as % 

of Original 
Budget 

Reported 

unauthorised 

expenditure 

Expenditure 

authorised in 

terms of 

section 32 of 

MFMA 

Balance to be 

recovered 

Restated 

Audited 

Outcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 































Financial Performance 
















Property rates 

23 658 

- 

23 658 



23 658 

20103 


(3 554) 

-17.68% 

-17.68% 




17103 

Service charges 

117 737 

76 

117 812 



117 812 

103 042 


(14 770) 

-14.33% 

-14.26% 




95196 

fe vestment revenue 

2 840 

- 

2 840 



2 840 

2 299 


(540) 

-23.51% 

-23.51% 




2 578 

Transfers recognised - operational 

75 849 

7 065 

82 914 



82 914 

73 400 


(9 514) 

-12.96% 

-3.34% 




58 352 

Other own revenue 

7180 


7 180 



7 180 

11 196 


4 016 

35.87% 

35.87% 




14 701 

Total Revenue (excluding capital transfers and 
contributions) 

227 263 

7141 

234 404 



234 404 

210 042 


" (24 362) 

-11.60% 

-8.20% 




187 929 

Employee costs 

73 263 

2 228 

75 492 



75 492 

77 839 


2 347 

5.88% 

5.88% 




55 362 

Remuneration of councillors 

3998 

200 

4 198 



4 198 

4 086 


(112) 

2.15% 

2.15% 




3 505 

Debt impairment 

3 309 

- 

3 309 



3309 

19 526 


16 217 

83.05% 

83.05% 




8 433 

Depreciation & asset imparment 

42 271 

10 905 

53 176 



53 176 

40 972 


(12 204) 

-3.17% 

-3.17% 




39105 

Finance charges 

- 

- 

- 



- 

- 


- 






- 

Materials and bulk purchases 

49 129 

- 

49 129 



49 129 

47 654 


(1 475) 

-3.09% 

-3.09% 




43 697 

Transfers and grants 

6 

- 

6 



6 

23 


17 

73.91% 

73.91% 




18 

Other expenditure 

51 058 

3 973 

55 030 



55 030 

60 281 


5 250 

15.30% 

15.30% 




53 861 

Total Expenditure 

223 034 

17 306 

240 340 

- 

- 

240 340 

250 379 

- 

10 040 

4.01% 

10.92% 

- 

- 

- 

203 981 

Surplus/fDeficit) 

4229 

(10165) 

(5 936) 

- 


(5 936) 

(40 336) 


(34 402} 

85.28% 

110.48% 




(16 052) 

Transfers recognised - capital 



- 



- 










Contributions recognised - capital & contributed assets 



- 



- 










Surplus/fDeficit) after capital transfers & contributions 
















Share of surplus/ (defat) of assoaate 



- 



- 










Surplus/fDeficit) for the year 

4229 

(10 165) 

(5 936) 

- 


(5 936) 

(40 338) 


(34 402) 

85.28% 

110.48% 




(16 052} 

Capital expenditure & funds sources 
















Capital expenditure 
















Transfers recognised - capital 

22 259 

6 903 

29162 



29162 

17 532 


(11 630} 

-66.34% 

-26.96% 




19 383 

Public contributions & donations 

- 


- 



- 

- 


- 






5 535 

Borrowing 

- 


- 



- 

- 


- 






- 

Internally generated fends 

21 015 


21 015 



21 015 

15 381 


(5 633) 

-36.63% 

-36.63% 




12 715 

Total sources of capital funds 

43 273 

6 903 

50177 

- 


50177 

32 913 


(17 264} 

-52.45% 

-31.48% 




37 633 
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Cash flows 













Net cash torn (used) operating 

19 395 


19 395 


19 395 

(20 240) 


(39 636)| 195.83% 

195.83% 



24 580 

Net cash tom (used) investing 

(35 533) 


(35 533) 


(35 533) 

18408 


53 941 1 293.03% 

293.03% 



(37 230) 

Net cash tom (used) Inanong 

178 


178 


178 

- 


(178) | 




254 

Cash/cash equivalents at the year end 

16 361 


16 361 



38 382 


38 382 | 100.00% 

57.37% 



32 321 








T 5.1.1 

Notes 





3 = sum of cdum 1 and 2 










2 represents movements in original budget to get go Inal adiustmenst budget (including shitng of funds) 





Virements must onset each other so that virements In Total Expenditure equals zero 










6 = sum of column 3, 4 and 5 








8 does not necessanly equal the difference between 9 and 8 because overspending is not the only reason for unauthrased expenditure 





9*7-6 








10 = (7/6)*10O 










11 = (9/1)*100 









14 = 13-12 






15 in revenue equals Audited Outcome plus finds actually recovered 









15 In expenditure equals Audited Outcome less finds actually recovered 










15 in Cash Flow equas Audited Outcome plus iinds recovered 


















This schedule must be part of the financial statements of the municipality (all other schedules, A2 - A7, should form part of the annexures to the financial statements. These schedules do not directly form part of the audit opinion) 
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5.1 .2 FINANCIAL PERFORMANCE OF OPERATIONAL SERVICES 


Financial Performance of Operational Services 


R'000 



Year-1 

YearO 

Year 0 Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Operating Cost 







Water 

23 177 

24 938 

27 879 

31 660 

21.23% 

11.94% 

Waste Water (Sanitation) 

14915 

10 900 

20 251 

29 125 

62.58% 

30.47% 

Electricity 

64 405 

74 216 

73 056 

71 954 

-3.14% 

-1.53% 

Waste Management 

5 506 

13418 

6 661 

11 578 

-15.90% 

42.47% 

Housing 

1 176 

- 

100 

(7) 

100.00% 

1620.91% 

Component A: sub-total 

109 179 

123 472 

127 947 

144 310 

14.44% 

11.34% 

Waste Water (Storm water 
Drainage) 

10 646 

666 

10 649 

10 550 

93.69% 

-0.94% 

Roads 

Transport 

25 907 

15 341 

15 874 

14 330 

-7.06% 

-10.77% 

Component B: sub-total 

36 553 

16 007 

26 523 

24 881 

35.66% 

-6.60% 

Planning 

Local Economic Development 

732 

983 

992 

1 002 

1.85% 

0.98% 

Component B: sub-total 

732 

983 

992 

1 002 

1.85% 

0.98% 

Planning (Strategic & Regulatory) 
Local Economic Development 







Component C: sub-total 

- 

- 

- 

- 



Community & Social Services 
Environmental Protection 

1 888 

2 851 

2 851 

2 272 

-25.47% 

-25.47% 

Health 

1 401 

1 888 

1 924 

1 854 

-1.79% 

-3.77% 

Security and Safety 

4 240 

5 204 

5 287 

4 838 

-7.55% 

-9.28% 

Sport and Recreation 

9 614 

11 908 

13 066 

11 641 

-2.29% 

-12.24% 

Corporate Policy Offices and 

Other 

40 755 

60 721 

61 749 

59 581 

-1.91% 

-3.64% 

Component D: sub-total 

57 899 

82 572 

84 878 

80 187 

-2.97% 

-5.85% 

Total Expenditure 

204 363 

223 034 

240 340 

250 380 

10.92% 

4.01% 
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5.2. GRANTS 


5.2.1 GRANT PERFORMANCE 



Grant Performance 







R' 000 


Year -1 

YearO 

Year 0 Variance 

Description 

Actual 

Budget 

Adjustments 

Actual 

Original 

Adjustments 



Budget 


Budget (%) 

Budget (%) 

Operating Transfers and Grants 







National Government: 

53106 

77 469 

82 469 

69 067 



Equitable share 

39 006 

40 950 

40 950 

40 950 



Municipal Systems Improvement 

885 

934 

934 

934 



Department of Water Affairs 

- 

- 

- 

- 



Levy replacement 

- 

- 

- 

- 



EPWP 

1 000 

1 000 

1 000 

1 000 



MIG 

10814 

13 125 

18 125 

18 125 



INEP 

- 

5 260 

5 260 

5 260 



FMG 

1 401 

1 800 

1 800 

1 800 



RBIG 

- 

14 400 

14 400 

998 



Provincial Government: 

2 614 

2 670 

2 670 

2 372 



Health subsidy 

1 057 

1 113 

1 113 

815 



Housing 

- 

- 

- 

- 



Ambulance subsidy 

- 

- 

- 

- 



Sports and Recreation 

1 557 

1 557 

557 

1 557 



District Municipality: 

375 

375 

375 

375 



Cacadu Fire Grant 

375 

375 

375 

375 



Other grant providers: 

2126 

95 

2 095 

2110 



Seta Grant 

126 

95 

95 

110 



Environmental Grant 

- 

- 

2 000 

2 000 



Lotto Grant 

2 000 

- 

- 

- 



Total Operating Transfers and Grants 

58 220 

80 609 

87 609 

73 924 




5.2.2 GRANTS RECEIVED FROM SOURCES OTHER THAN DIVISION OF 
REVENUE ACT (DORA) 


Grants Received From Sources Other Than Division of Revenue Act (DoRA) 

Details of Donor 

Actual 

Actual 

YearO 

Date Grant 

Date Municipal 

Nature and benefit from the grant 


Grant 

Year-1 

Grant 

YearO 

Municipal 

Contribution 

terminates 

contribution 

terminates 

received, include description of any 
contributions in kind 

Parastatals 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 








Foreign Governments/Development Aid Agencies 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 








Private Sector / Organisations 

Lotto Grant 

2000000 

0 

N/A 

2014 

N/A 

Upgrade of recreational grounds and sport 
facilities 
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5.3 ASSET MANAGEMENT 


5.3.1 TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0 

Asset 1 

Name 

Extensions to Waste Water Treatment Plant 

Description 

Extend Waste Water Treatment Plant 

Asset Type 

Infrastructure Asset 

Key Staff Involved 

Technical Department 

Staff Responsibilities 

To Acquire and Maintain Waste Water Treatment Plant 



Year 

Year 



Year -3 

-2 

-1 

YearO 

Asset Value 




4 658 271.50 

Capital Implications 

Increase Infrastructure Assets 

Future Purpose of Asset 

To supply Waste Water treatment Adequately to the Community of Camdeboo 

Describe Key Issues 

To regularly maintain the Waste Water treatment plant 

Policies in Place to Manage Asset 

Asset Management Policy 

Asset 2 

Name 

Electrification of RDP houses 

Description 

Electricity Supply 

Asset Type 

Infrastructure Asset 

Key Staff Involved 

Technical Department 

Staff Responsibilities 

To supply and maintain Electrical infrastructure 



Year 

Year 



Year -3 

-2 

-1 

YearO 

Asset Value 




4 059 705.96 

Capital Implications 

Increase Infrastructure Assets 

Future Purpose of Asset 

To supply Electricity to the Community 

Describe Key Issues 

To maintain and supply Electricity to the Community 

Policies in Place to Manage Asset 

Asset Management Policy 

Asset 3 

Name 

Supply and Install underground Cables in the Industrial Area 

Description 

To supply Electricity to the Community 

Asset Type 

Infrastructure Asset 

Key Staff Involved 

Technical Department 

Staff Responsibilities 

To supply and maintain Electrical infrastructure 



Year 

Year 



Year -3 

-2 

-1 

YearO 

Asset Value 




3 974 496.99 

Capital Implications 

Increase Infrastructure Assets 

Future Purpose of Asset 

To maintain and supply Electricity to the Community 

Describe Key Issues 

To maintain and supply Electricity to the Community 

Policies in Place to Manage Asset 

Asset Management Policy 
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5.3.2 REPAIR AND MAINTENANCE EXPENDITURE 


Repair and Maintenance Expenditure: Year 0 

R' 000 


Original Budget 

Adjustment 

Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

12867 

13280 

12437 

3% 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


5.4.1 LIQUIDITY RATIO 


Liquidity Ratio 



Liquidity Ratio - Measures the municipality’s ability to pay its bills and is calculated by dividing the 
monetary assets (due within one year ) by the municipality’s current liabilities. A higher ratio is better. 


Data used from MBRR SA8 
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5.4.2 TOTAL OUTSTANDING SERVICE DEBTORS 


Total Outstanding Service Debtors 



Total Outstanding Service Debtors - Measures how much money is still owed by the community for water, 
electricity, waste removal and sanitation compared to how much money has been paid for these services. 
It is calculated by dividing the total outstanding debtors by the total annual revenue. A lower score is 
better. 


5.4.3 CREDITORS SYSTEM EFFICIENCY 


16,00°/ 

14,00°/ 

12,00°/ 

10,00°/ 

8,00°/ 

6,00°/ 

4,00°/ 

2,00°/ 

0,00°/ 

Creditors System Efficiency 

L 

/ 

13,36% 

0 

/ 

0 

/ 


7,31% 7 ’ 94% 


♦ / 


2 76% 


—♦—Creditor System Efficiency 




Year -3 Year -2 Year-1 Current: Year 0 



Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This ratio 
is calculated by outstanding trade creditors divided by credit purchases 



Data used from MBRR SA8 
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5.4.4 CAPITAL CHARGES TO OPERATING EXPENDITURE 


Capital Charges to Operating Expenditure 



Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest and principle paid by the 
total operating expenditure. 


Data used from MBRR SA8 


5.4.5 EMPLOYEE COSTS 



Employee cost - Measures what portion of the revenue was spent on paying employee costs. It is calculated by 
dividing the total employee cost by the difference between total revenue and capital revenue. 


Data used from MBRR SA8 
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5.4.6 REPAIRS AND MAINTENANCE 



Repairs and Maintenance - This represents the propotion of operating expenditure spent and is calculated by 
xiivjdiflgJaeioiajepai^^ 

Data used from MBRR SA8 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.5 CAPITAL EXPENDITURE 


5.5.1 CAPITAL EXPENDITURE 


Capital Expenditure: Year 0 



■ Capital Expenditure 

■ Operating Expenditure 
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5.6 

CAPITAL SPENDING 

5.6.1 

CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure of 5 largest projects 

R' 000 

Name of Project 

Current: Year 0 

Variance: Current Year 0 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

(%) 

Adjustment 
variance (%) 

Extensions to Waste Water Treatment Plant 

4 733 500 

4 733 500 

4 658 272 

2% 

0% 

Electrification of RDP houses 

4 059 706 

4 059 706 

4 059 706 

0% 

0% 

Supply and Install underground Cables in the 

Industrial Area 

4 000 000 

4 000 000 

3 974 497 

1% 

0% 

High Mast Lights 

3 000 000 

3 000 000 

2 814 317 

6% 

0% 

Street Construction 

1 100 000 

1 100 000 

1 113310 

-1% 

0% 

* Projects with the highest capital expenditure in Year 0 

Name of Project - A 

Extensions to Waste Water Treatment Plant 

Objective of Project 

To Increase the Waste Water Treatment Capacity of the Municipality 

Delays 

N/A 

Future Challenges 

To Maintain and increase the Size of the Treatment Plant as the Town 
expands 

Anticipated citizen benefits 

The whole community benefit s by the extensions to the plant 

Name of Project - B 

Electrification of RDP houses 

Objective of Project 

To Supply adequate Electrification to the Community 

Delays 

N/A 

Future Challenges 

To regularly maintain the Electricity supply 

Anticipated citizen benefits 

The community benefits 

Name of Project - C 

Supply and install Underground Cables in Industrial Area 

Objective of Project 

To increase the supply of electricity to and from our main intake sub station 

Delays 

n/a 

Future Challenges 

To regularly maintain the Electricity supply 

Anticipated citizen benefits 

The whole community benefit by maintaining our electrical assets 

Name of Project - D 

HIGH MAST LIGHTS 

Objective of Project 

To supply street lightning 

Delays 

n/a 

Future Challenges 

To regularly maintain street lightning 

Anticipated citizen benefits 

Community where highmast lights were installed will benefit 

Name of Project - E 

STREET CONSTR: BUILD & TAR (NEW SURFACING) 

Objective of Project 

To supply better roads and to create new job opportunities for the 
unemployed 

Delays 

n/a 

Future Challenges 

To regularly maintain the constructed road 

Anticipated citizen benefits 

The Aberdeen community will benefit 
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5.7 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS: OVERVIEW 


5.7.1 MUNICIPAL INFRASTRUCTURE GRANT (MIG) EXPENDITURE 2014 ON 
SERVICE BACKLOGS 


Municipal Infrastructure Grant (MIG)* Expenditure Year 0 on Service backlogs 

R' 000 

Details 

Budget 

Adjustme 

nts 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjustments 

Budget 

Infrastructure - Road transport 




% 

% 


Roads , Pavements & Bridges 




% 

% 


Storm water 




% 

% 


Infrastructure - Electricity 




% 

% 


Generation 




% 

% 


Transmission & Reticulation 




% 

% 


Street Lighting 




% 

% 


Infrastructure - Water 




% 

% 


Dams & Reservoirs 




% 

% 


Water purification 




% 

% 


Reticulation 




% 

% 


Infrastructure - Sanitation 




% 

% 


Reticulation 


1043076 

1043076 


100.00 


Sewerage purification 

4733500 

4733500 

4733500 

100.00 

100.00 


Infrastructure - Other 




% 

% 


Waste Management 

6480000 

9436924 

9436924 

31.33 

100.00 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

% 


Community - Sports Fields & 
Recreational Ground 

1260000 

2260000 

2260000 

44.25 

100.00 


PMU 

651500 

651500 

651500 

100.00 

100.00 






% 

% 


Total 

13125000 

18125000 

18125000 

138.10 

100.00 



5.7.2 COMMENT ON BACKLOGS 


Recent allocations of MIG funding have been allocated to upgrade the provision of 
basic bulk services in order to service the housing projects now being constructed 
and still to be constructed. 
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COMPONENT C: CASFLOW MANAGEMENT AND INVESTMENTS 


5.8 INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 


5.8.1 CASHFLOW OUTCOME 


Cash Flow Outcomes 








R'000 


Year-1 

Current: Year 0 

Description 

Audited 

Original 

Adjusted 

Actual 


Outcome 

Budget 

Budget 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 





Ratepayers and other 

129 957 

100 096 

100 096 

130 606 

Government - operating 

58 352 

75 849 

75 854 

73 400 

Government - capital 

- 

- 

- 

- 

Interest 

6 506 

6 997 

6 997 

6 958 

Dividends 

Payments 

— 

— 

— 

— 

Suppliers and employees 

(170 217) 

(163 513) 

(163 508) 

(190 557) 

Finance charges 

Transfers and Grants 

(18) 

(33) 

(38) 

(23) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

24 580 

19 395 

19 400 

20 384 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 





Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 

Decrease (increase) other non-current receivables 

Decrease (increase) in non-current investments 

30 


350 

975 

Payments 





Capital assets 

(37 260) 

(35 533) 

(35 533) 

(28 240) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(37 230) 

(35 533) 

(35 183) 

(27 265) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 





Short term loans 

Borrowing long term/refinancing 

Increase (decrease) in consumer deposits 

254 

178 

178 

252 

Payments 





Repayment of borrowing 





NET CASH FROM/(USED) FINANCING ACTIVITIES 

254 

178 

178 

252 

NET INCREASE/ (DECREASE) IN CASH HELD 

(12 396) 

(15 960) 

(15 605) 

(6 628) 

Cash/cash equivalents at the year begin: 

40 214 

40 214 

40 214 

27 818 

Cash/cash equivalents at the year-end: 

27 818 

24 254 

24 609 

21 190 
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5.9 BORROWING AND INVESTMENTS 


5.9.1 MUNICIPAL AND ENTITY INVESTMENTS 


Municipal and Entity Investments 

R' 000 

Investment* type 

Year -2 

Year-1 

YearO 

Actual 

Actual 

Actual 

Municipality 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

33927 

29658 

21597 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 

0 



Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality sub-total 

33927 

29658 

21597 





Municipal Entitles 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Other 




Entities sub-total 

0 

0 

0 





Consolidated total: 

33927 

29658 

21597 
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COMPONENT D: OTHER FINANCIAL MATTERS 


5.10 

SUPPLY CHAIN MANAGEMENT 

5.10.1 

SUPPLY CHIAN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

Supply Chain Management seeks to ensure the proper flow of goods and services 
between the supplier and the municipality in the right quality and quantity whilst 
advancing the goals of the IDP, ensuring value for money, expeditious and 
appropriate service delivery. As a financial management tool, it seeks to reform and 
regulate the manner in which public funds are utilized when procuring goods and 
services, whilst in pursuit of service delivery that is responsive to the needs of the 
society and to curtail any maladministrative and fraudulent practices on the 
procurement front. 

LEGISLATIVE REQUIREMENTS 

Camdeboo Municipality is committed to apply and create the prescribed legislative 
environment pertaining Supply Chain Management by way of: 

• The constitution 

• The Municipal Finance Management Act 

• Regulations in terms of section 168 of the Municipal Finance Management Act 

• Local Government: Municipal Systems Act 

• The Preferential Procurement Policy Framework Act (PPPFA) 

• The Prevention and Combating of Corrupt Activities Act 

• The Construction Industry Development Board (CIDB) Act 

• Other applicable by-laws, ordinance and legislation 


POLICY CHANGES/ AMENDMENTS 2014/2015 FINANCIAL YEAR 

The Camdeboo Municipality Supply Chain Management Policy was reviewed during 
the 2014/2015 financial year. The amended policy was approved by Council on the 
27 th of May 2015. This includes the changes related to the evaluation of tenders 
and quotations with regards to value added tax (vat). 

SECTION 32 CONTRACTS PROCURED FROM OTHER ORGANS OF STATE 

The SCM Policy states that “The Accounting Officer may procure goods or services 
under a contract secured by another organ of state”. Camdeboo Municipality had 
no such contract for the period of 2014/2015. 


REPORTING: NATIONAL, PROVINCIAL, CIDB, DTI AND NATIONAL 

• All contracts/tenders awarded above R 1 00 000 were reported to National 
Treasury through. 
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• Various reports were submitted to Provincial Treasury. 

• All construction related tenders/contracts were advertised through the CIDB 
website, the necessary CIDB grading were at all times adhered to, the 
Contracts were also registered and updated on the CIDB website. 

CHALLENGES FACED DURING THE YEAR 

• Implementation of New BEE regulations 

• DTI reporting a lack of support from DTI National Treasury reporting. Website 
unavailable and struggle with logging in. 

• Local Supplier participation in larger capital projects. 

• Increased compliance requirements, hence a lack of staff. 

• CIDB tender that is not very user friendly, very slow and offline most of times. 

• Change in management of different departments led to noncompliance with 
procurement plan and SDBIP hence the lagging and delay of projects. 

• Lack of SCM knowledge and understanding led to duplication of work and 
failure from departments to initiate projects at the appropriate times. 

FUTURE DEVELOPMENTS 

The vacant position of Senior Contracts Clerk is in the process of being filled. The 
successful future municipal employee will assist with expenditure contracts 
procured through tenders etc., while the current contracts that result in revenue for 
the municipality such as property rentals will also be under the spotlight as 
mechanisms will be put in place to ultimately enhance the revenue the municipality 
receives from such contracts. 

The Senior Contracts Clerk will also deal with contract monitoring and performance 
that will ultimately help the Performance Management Officer with the 
implementation and the monitoring of SDBIP. 

The introduction of the MSCOA is also upon us, SCM intends to embrace this latest 
development that will standardised reporting across the local government sphere. 


MFMP COMPETENCY LEVELS 

The Manager SCM, Chief Clerk SCM and the Senior Clerk SCM have all met the 
minimum competency levels as prescribed by the National Treasury Regulations for 
Supply Chain Management officials. 
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CHAPTER 6: AUDITOR-GENERAL AUDIT FINDINGS 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2015 


6.1 AUDITOR-GENERAL REPORTS 


6.1 .1 AUDITOR-GENERAL REPORT ON FINANCIAL PERFORMANCE 


Auditor-General Report on Financial Performance: Year 2014 

Audit Report Status*: 

Qualified 

Non-Compliance Issues 

Remedial Action Taken 

Property Plant and Equipment 

Ducharme consulting services contracted to compile GRAP compliant asset 
register 

Unauthorised Expenditure 

Budgeted amounts reviewed in Adjustment Budget 

Spending on non-cash items determined on a monthly basis in order to 
accurately monitor in year spending. 

Irregular Expenditure 

Stricter controls implemented over SCM 


6.2 AUDITOR-GENERAL REPORTS 


6.2.1 AUDITOR-GENERAL REPORT ON FINANCIAL PERFORMANCE 


Auditor-General Repor 

on Financial Performance Year 2015 

Status of audit report: 

Unqualified 

Non-Compliance Issues 

Remedial Action Taken 

Property Plant and Equipment 

Ducharme consulting services contracted to compile GRAP 
compliant asset register 

Unauthorised Expenditure 

Budgeted amounts reviewed in Adjustment Budget 

Spending on non-cash items determined on a monthly basis in 
order to accurately monitor in year spending. 

Irregular Expenditure 

Stricter controls implemented over SCM 


6.2.2 COMMENTS FROM THE AUDITOR-GENERAL ON 2014/15 ANNUAL REPORT 


Please note the following comments from the review: 

The Auditor-General’s comment/inputs will be in the final Annual Report after their 
review. 
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APPENDICES 


APPENDIX A 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time/ 
Part Time 

FT/PT 

Committees 

Allocated 

‘Ward and/ or 
Party 

Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

% 

% 

H Makoba (Mayor) (Ms) 

P/T 

Chairperson of 

Council meetings 
Ex-Officio to all 3 
standing committee 
meetings 

Mayor (ANC) PR 
Councillor 

94,00% 

6% 

A Pannies (Mr) 

P/T 

Member of Budget 
&Treasury Committee 
Member of Technical 
& Infrastructure 

Services Committee 

Chief Whip 

Ward 3 Councillor 

100% 

0% 

A Gradwell (Mr) 

P/T 

Member of Budget & 
Treasury Committee 

Ward 4 

Councillor 

100% 

0% 

T. Nonnies (Ms) 

P/T 

Chairperson of 

Community 

Development & 

Human Resources 
Committee 

Member of Technical 
& Infrastructure 

Services Committee 

PR Councillor 

90,5% 

10,5% 

S Jankovich-Besan 
(Mrs) 

P/T 

Member of Technical 
& Infrastructure 

Services Committee 

PR Councillor 

81% 

19% 

T. Eksteen (Mr) 

P/T 

Member of Budget & 
Treasury Committee 

PR Councillor 

90% 

10% 

F. Sigonyela (Mr) 

P/T 

Member of Technical 
& Infrastructure 

Services Committee 
Member of 

Community 

Development & 

Human Resources 
Services Committee 

Ward 2 Councillor 

95% 

5% 

1 Van Zyl (Mr) 

P/T 

Chairperson of 

Budget & Treasury 
Member of Technical 
& Infrastructure 

Services Committee 

PR Councillor 

100% 

0% 

J. Swemmer(Mrs) 

P/T 

Member of Community 
Development & 

Human Resources 
Services Committee 

Ward 5 Councillor 

7% 

93% 
Sick Leave 
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A Booysen (Ms) 

P/T 

Chairperson of 

Technical & 

Infrastructure 

Committee 

Member of Community 
Development & 

Human Resources 
Services Committee 
Member of Budget & 
Treasury Committee 

PR Councillor 

73% 

17% 

D. Coetzee (Mr) 

P/T 

Member of Community 
Development & 

Human Resources 
Services Committee 
Member Committee 
of Budget & Treasury 

Ward 1 Councillor 

54% 

46% 
Sick Leave 

M Meishik (Mrs) 

P/T 

Member of Budget & 
Treasury Committee 
Member of Community 
Development &Human 
Resources Services 
Committee 

Ward 6 Councillor 

100% 

0% 

Mr. A.R. Knott-Craig 
(Mr) 

P/T 

Member of Technical 
& Infrastructure 

Services Committee 

Ward 7 Councillor 

95% 

5% 

E.A. Ruiters (Mr) as 
from 1 March 2013 

P/T 

Member of 

Community 

Development & 

Human Resources 
Services Committee 

PR Councillor 

90% 

10% 


APPENDIX B 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Local Labour Forum 

Discussing labour related issues 

Training & Occupational Health & Safety Committee 

Discussing training of employee and employer and occupational health and safety issues 

Housing & Encroachment Committee 

Discussing housing related issues 

MPAC Committee &Oversight Committee 

The committee plays an oversight role over operations of the Municipality 

Disaster Management Committee 

Discussing all issues relating to disaster 

IGR Meeting Committee 

Discussing Inter Governmental issues relating to all stakeholders or state departments 

Disability Forum 

Discussing Special Programmes pertaining to disabled people of Camdeboo 

Youth Forum 

Discussing Special Programmes pertaining to youth of Camdeboo 

Sports Council 

Discussing Special Programmes pertaining to sport codes of Camdeboo 

LED Committee 

Discussing social and economic development issues 

Audit Committee 

Discussing audit related issues 

Commonage Committee 

Discussing all municipal commonage/farming land issue 

IDP Representative Forum 

Discussing all Integrated Development related items 

IDP Steering Committee 

Discussing Ward-Based Planning and Integrated Development Planning 

Management Committee 

Discussing all issued that needs recommendation/input from management 

Technical & Infrastructure Committee 

Discussing all the technical and infrastructural items 

Community Development & Human Resources 
Committee 

Discussing all HR and community developmental issues 

Budget & Treasury Committee 

Discussing all financial related matters 
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APPENDIX C 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Municipal Manager 

Rev. M.N. Pietersen (from 1 Dec 2014) 

Corporate Services 

Director: Vacant as from 28 February 2014 

Corporate Services 

Manager Protection Services - Mr. C.V. Rhoode 

Corporate Services 

Manager Community Services - Mrs C. Ngoza (as from 4 August 2014) 

Corporate Services 

Manager Administration - Ms. Z.V. Kali 

Budget & Treasury 

Director - Mr. J. Joubert 

Budget & Treasury 

Chief Accountant - Ms. C. Gradwell (as from 13 October 2014) 

Technical & Infrastructure Services 

Director: Mr. 1. Berrington (as from 1 June 2014) 

Technical & Infrastructure Services 

Assistant Director Technical Services - Mr. B. Arends 
(as from 2 March 2015) 

Technical & Infrastructure Services 

Manager Electrical Services - Mr. A. Van Zyl 


APPENDIX D 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes /No)* 

Function 
Applicable 
to Entity 
(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

NO 


Building regulations 

YES 


Child care facilities 

NO 


Electricity and gas reticulation 

YES 


Firefighting services 

YES 


Local tourism 

YES 


Municipal airports 

YES 


Municipal planning 

YES 


Municipal health services 

NO 


Municipal public transport 

NO 


Municipal public works only in respect of the needs of municipalities in 
the discharge of their responsibilities to administer functions specifically 
assigned to them under this Constitution or any other law 

YES 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation 
of international and national shipping and matters related thereto 

NO 


Stormwater management systems in built-up areas 

YES 


Trading regulations 

YES 


Water and sanitation services limited to potable water supply systems 
and domestic waste-water and sewage disposal systems 

YES 


Beaches and amusement facilities 

NO 


Billboards and the display of advertisements in public places 

YES 


Cemeteries, funeral parlours and crematoria 

YES 


Cleansing 

YES 
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Control of public nuisances 

YES 


Control of undertakings that sell liquor to the public 

YES 


Facilities for the accommodation, care and burial of animals 

YES 


Fencing and fences 

YES 


Licensing of dogs 

NO 


Licensing and control of undertakings that sell food to the public 

NO 


Local amenities 

YES 


Local sport facilities 

YES 


Markets 

YES 


Municipal abattoirs 

NO 


Municipal parks and recreation 

YES 


Municipal roads 

YES 


Noise pollution 

YES 


Pounds 

YES 


Public places 

YES 


Refuse removal, refuse dumps and solid waste disposal 

YES 


Street trading 

YES 


Street lighting 

YES 


Traffic and parking 

YES 



APPENDIX E 


Functionality of Ward Committees 

Ward Name (Number) 

Name of Ward Councillor 
and elected 

Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the 
year 

Number of 
monthly 
reports 
submitted to 
Speakers 
Office on time 

Number of 
quarterly 
public ward 
meetings held 
during year 

1 

Cllr. D. Coetzee 

YES 

7 

12 

4 

2 

Cllr. F. Sigonyela 

YES 

5 

9 

4 

3 

Cllr. A. Pannies 

YES 

8 

6 

6 

4 

Cllr. A. Gradwell 

YES 

6 

6 

4 

5 

Cllr. J. Swemmer 

YES 

6 

6 

3 

6 

Cllr. M. Meishik 

YES 

8 

10 

4 

7 

Cllr. A. Knott-Craig 

YES 

12 

12 

4 
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APPENDIX F 


WARD 1 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/1 5 IDP) 

No. 

Priority Name and Detail 

Progress During YearO 

1 

Sewerage Systems (repair, upgrade, maintain) 

Contract awarded for the replacement of small bore sewers in Thembalisizwe 

2 

Cemeteries (repair, maintain, develop new) 

Site identified, planning in progress. 

3 

Highmast Lights (install at Lotusville) 

3 erected in Lotusville, 2 in Thembalisizwe 

4 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2008/2009 book year which 
must last for 15 years but were vandalised. 

4100m2 of roads paved and associated storm water systems installed. 

WARD 2 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/15 IDP) 

No. 

Priority Name and Detail 

Progress During Year 0 

1 

Fallen Houses & Rectification Programme 
(Umasizakhe) 

The fallen houses project were divided into 3 projects - new houses (referred to 
phase 1), post 1994 & pre 1994 - new houses has been referred to the 1029 new 
project. Aurecon did an assessment on Post 1994 Rectification project and only 

10% of the whole country will be rectified. According to the Regional Office there 
is no funding for the Rectification project.. Audit conducted and submitted to 
Department og Human Settlements 

2 

Streets & Storm water (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2011/2012 book year which 
must last for 15 years but were vandalised. Road markings are done yearly. 

Streets and storm water maintained. 

3 

Public Toilets (construct new; repair & maintain 
existing) 

Upgraded in ward 2 taxi rank and goedhals square 

4 

Illegal dumping & littering (improve waste 
management & law enforcement) 

Community awareness campaigns and Law Enforcement will be done as soon as 
"No Dumping Signs" are erected. 

WARD 3 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/1 5 IDP) 

No. 

Priority Name and Detail 

Progress During Year 0 

1 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2010/201 1 book year which must 
last for 15 years but were vandalised. Road markings are done yearly. 

Streets and storm water maintained. 

2 

Multi-purpose Centre (Community Hall, Library, 
Clinic, SPU Desks, etc) 

Site identified and confirmed that no EIA is required, submitted to Department of 
Human Settlements for funding. 

3 

RDP Housing (housing backlog must be 
addressed urgently) 

An application was submitted for 3 phases for approximately 3000 units. The 
Housing Needs Register will address the housing backlog because it is a tool for 
government.. 1000 sites identified and submitted to Department of Human 
Settlements for funding. 

4 

Illegal dumping & littering (improve waste 
management & law enforcement) 

Community awareness campaigns and Law Enforcement will be done as soon as 
"No Dumping Signs" are erected. 

WARD 4 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/15 IDP) 

No. 

Priority Name and Detail 

Progress During Year 0 

1 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2010/201 1 and 2012/2013 book 
years which must last for 15 years but were vandalised. Road markings are done 
on a yearly basis. 

Streets and storm water maintained. 

2 

Sewerage System (at Kroonvale School, 

Tronkdrif & Cyprus Grove) 

Graaff Reinet waste water treatment works in the process of being upgraded. 

3 

Illegal dumping & littering (improve waste 
management & law enforcement) 

Community awareness campaigns and Law Enforcement will be done as soon as 
"No Dumping Signs" are erected. 

4 

Housing & Basic Services (replace asbetos 
roofs, repair reticulation) 

Audit completed and submitted to Department of Human Settlements. The issue 
of the was raised as a huge concern during 2015 - this falls under the Pre-1994 
Rectification project.. There is no budget for this project at the department and 
only 10% of the whole country will be rectified. 

WARD 5 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/1 5 IDP) 
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No. 

Priority Name and Detail 

Progress During Year 0 

1 

RDP Housing (to address housing backlog) 

1000 sites identified in Camdeboo and submitted to Department of Human 
Settlements. 

2 

Fallen Houses (repair or rebuild) 

Audit completed and submitted to Department of Human Settlements. The fallen 
houses project were divided into 3 projects - new house, post 1994 & pre 1994 - 
new houses has been referred to the 1029 new project. Aurecon did an 
assessment on Post 1994 Rectification project and only 10% of the whole country 
will be rectified. According to the Regional Office there is no funding for the 
Rectification project. 

3 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2011/2012 and 2012/2013 book 
years which must last for 15 years but were vandalised. Road markings are done 
yearly. Streets and storm water maintained. 

4 

New Clinic (on site identified) 

Department of Health 

WARD 6 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/1 5 IDP) 

No. 

Priority Name and Detail 

Progress During Year 0 

1 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2002/2003 book year which must 
last for 15 years but were vandalised. Speed humps will be constructed. 

Streets and stormwater maintained. 

2 

RDP Houses (build new, repair fallen, replace 
asbestos roofs, rectifications) 

Audit completed and submitted to Department of Human Settlements. An 
application was submitted for approximately 3000 units for 3 phases. The 
application for the first phase is 1029 units. No Fallen Houses project - the fallen 
houses project were divided into 3 projects - new houses (referred to phase 1), 
post 1994 & pre 1994 - new houses has been referred to the 1029 new project. 
Aurecon did an assessment on Post 1994 Rectification project and only 10% of 
the whole country will be rectified. According to the Regional Office there is no 
funding for the Rectification project.. The asbestos roofs fall under Pre-1994 
Rectification project. According to the Regional Office, the department did not 
budget for the project. 

3 

Informal Settlements (relocate to suitable 
waiting ground with basic services) 

Basic communal water and sewerage facilities installed. 

4 

Clinic (extend & upgrade building with waiting 
room for chronic patients) 

Department Health. 

WARD 7 : Top Four Service Delivery Priorities forWard (Highest Priority First, as per 2014/1 5 IDP) 

No. 

Priority Name and Detail 

Progress During Year 0 

1 

RDP Housing (for Nieu-Bethesda housing 
backlog) 

Funding for planning and environmental studies secured and commenced with. 
Officials are busy with the capturing of the data on the Housing Needs Register - 
thereafter the matter will be referred to the Allocation Committee. .Beneficiaries 
has already been pre-screened. 

2 

New Reservoir / pipeline (Adendorp) 

Funding received for 2015/16 to upgrade pipeline. 

3 

Streets & Stormwater (new, fix, maintain, 
resurface & new signage) 

The necessary road traffic signs were erected in 2011/2012 book year which must 
last for 15 years but were vandalised. Road markings are done yearly. 

Streets and storm water maintained. 

4 

Prepaid Electricity vendor & ATM (for Nieu- 
Bethesda / Pienaarsig) 

ESKOM 
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APPENDIX G 


Municipal Audit Committee Recommendations 

Date of 
Committee 

Committee recommendations during Year 0 

Recommendations 
adopted (enter 
Yes) If not 
adopted (provide 
explanation) 

9 SEP 2014 

a) That the minutes of 18 June 2014 be accepted as true reflection of 
discussions held and the Chairperson signed off the original minutes, and 

b) That the AC’s report be attached to the agenda and the Chairperson to 
table the report to Council. 

Yes 


That the contents of the Final Project Management Gap Analysis 8 June 201 4 
report be noted and accepted. 

Yes 


That the contents of the draft Strategic Risk Register: 16 May 2014 report be 
noted and accepted. 

Yes 


That the contents of the Receivables From Exchange & Non-Exchange 
Transactions Follow Up Review report be noted and accepted; and 

That it be noted that there is a great improvement with receivables. 

Yes 


That the contents of the review of annual financial statements 201 3/1 4 report be 
noted and accepted. 

Yes 

9 DEC 2014 

(a) That the minutes of 9 September 2014 be accepted as true reflection of 
discussions held and the Chairperson signed off the original minutes, and 

(b) That the AC’s report be attached to the agenda and the Chairperson to table 
the report to Council. 

Yes 


That the contents of the Project Management Gap Analysis: February to June 
2014 report be noted and accepted. 

Yes 


That the contents of the Receivables From Exchange & Non-Exchange 
Transactions Follow Up Review: May to August 2014 report be noted and 
accepted. 

Yes 


That the contents of the Infrastructure needs and maintenance of Ageing 
Infrastructure: October 2014 report be noted and accepted. 

Yes 


That the contents of the Information Technology (IT) General Controls Follow Up 
Review: October 2014 report be noted and accepted. 

Yes 


(a) That the contents of the external audit reports be noted and accepted; 

(b) That the Municipality to prepare an interim Annual Financial Statements; 
and 

(c) That a meeting be arranged between Auditor-General, National and 
Provincial Treasury and the Municipality to clarify the issue in interpretation 
of the Act with regards to condonation and writing off of irregular or 
unauthorised expenditure 

Yes 


That it be noted that the PMS report will be available at the next meeting. 

Yes 

9 JUNE 2015 

That the minutes of 31 March 2015 be accepted as true reflection of discussions 
held with the following changes: 

Page 1 - Correct spelling of “Chief Operating Officer & Assistant Manager: Asset”. 
Page 2 - change ability to “inability”, change cents to “percentage”. 

Yes 
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a) That the Progress vs Internal Audit Plan for June 201 5 be noted; 

b) That it be noted that the annual risk assessment workshop is scheduled for 4 
August 2015; 

c) That a date still to be determined for the skills transfer workshop; and 

d) That the outstanding IA reviews will be available at the next meeting. 

Yes 


a) That the Municipality, AG and Treasury to discuss the duties and determine 
exactly what is expected from the AC; and 

b) That a reasonable fees/increase for the AC be investigated and be 
implemented accordingly. 

Yes 


That Council note the letter/report dated 3 April 2015 received from the Auditor-General 
for the financial year ended 30 June 2014 and approve the Audit Implementation Plans 
developed and already presented to the Municipal Public Accounts Committee for 
purposes of addressing the audit findings. 

Yes 


That the audit committee approve the monthly budget statements 

Yes 


(a) That the audit committee approves the monthly grant reports; and 

(b) That the Municipality to write a letter to of demand to the state departments. 

Yes 


(a) That the Third Quarter Performance Report for the period 1 January -31 March 

2015 be noted by the Audit Committee; and 

(b) That it be noted that the approved reviewed PMS policy was circulated to all 
members for information. 

Yes 


That the abovementioned Audit Implementation plan in response to the audit report for 
the year ended 30 June 2014 be noted by the Audit Committee. 

Yes 


That the audit committee notes the progress made on the audit implementation plan 

Yes 


That the item on SCOA be part of the future agenda items. 

Yes 

31 MARCH 2015 

That the minutes of 9 December 2014 be accepted as true reflection of discussions held 
with the following changes: 

Page 3 - The sentence should read - “The Municipality has been included in a pilot study 
in the new chartered account programme of the Municipalities called “SCOA”. 

Page 6 - change Mrs. Ralie to Mrs. Blignaut. 

Yes 


That the Annual Internal Audit Plan for 2014/15 be reviewed circulated to all members 
and management. 

Yes 


(a) That the contents of the final Audit Committee Charter report be noted and 
accepted; and 

(b) That the IA to give a solid overview in a form of a page of how many hours the AC 
will dedicate itself in order to comply with the audit charter. 

Yes 


That the contents of the final Internal Audit Charter report be noted and accepted. 

Yes 


That the Performance Audit Committee Charter document be made available at the next 
meeting. 

Yes 


That the section 71 FEBRUARY 2015 report be noted. 

Yes 


That the grant report for FEBRUARY 2015 be noted. 

Yes 


(a) That the 2014/15 MID-YEAR BUDGET AND PERFORMANCE report be noted; 
and 

(b) That the Municipality to categorise the breakdown on the money owed by the 
Municipality to ESKOM and AG and explanatory notes as well. 

Yes 


That the SELF-ASSESSMENT BY AC questionnaire be made available and circulated to 
all relevant parties. 

Yes 


That the ASSESSMENT OF INTERNAL AUDIT EFFECTIVENEBSS BY AC questionnaire 
be made available and circulated to all relevant parties. 

Yes 


That the COUNCIL’S ASSESSMENT OF EFFECTIVENESS OF AC questionnaire be 
made available and circulated to all relevant parties. 

Yes 
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APPENDIX H 


Long Term Contracts (20 Largest Contracts Entered into during Year 0) 

R' 000 

Name of Service 
Provider (Entity or 
Municipal 
Department) 

Description of Services 
Rendered by the Service 
Provider 

Start Date 
of Contract 

Expiry date 
of Contract 

Project manager 

Contract Value 

FNB BANK 

BANKING SERVICES 
AGREEMENT 

13/08/2014 

31/08/2019 

CHIEF ACCOUNTANT 


CARTRACK 

FLEET MANAGEMENT 

7/02/2014 

28/02/2017 

R. DEYSEL 

R 885 000.00 

LATERAL UNISON 

INSURANCE 

01/07/2013 

30/06/2016 

R. DEYSEL 

R 3 363 141.93 







Public Private Partnerships Entered into during Year 0 

R' 000 

Name and 
Description of 
Project 

Name of Partner(s) 

Initiation 

Date 

Expiry 

date 

Project manager 

Value 

2008/09 


No public private partnerships 
entered into 






APPENDIX I 


Disclosures of Financial Interests 

Period 1 July to 30 June of Year 0 (Current Year) 

Position 

Name 

Description of Financial interests 
(Nil / Or details) 

(Executive) Mayor 

HANNAH MAKOBA 

MEMBER OF CLOSE CORPORATION/FINANCIAL INTEREST IN 
PARTNERSHIP 

Member of Mayoral Co / Exco 




F. SIGONYELA 

NIL 


A. PANNIES 

MEMBER OF CLOSE CORPORATION 


M. MEISHICK 

BENEFICIARY OF GRANT 


A. GRADWELL 

FINANCIAL INTEREST IN PROPERTY 


A. KNOTT CRAIG 

OWN SHARES/ RECEIVES PENSION 




Councillor 

A. BOOYSEN 

NIL 


E. RUITERS 

NIL 


1. VAN ZYL 

OWN SHARES/MEMBER OF CLOSE CORPORATION/DIRECTOR 
OF COMPANY/ PAID EMPLOYMENT OTHER ©/ INTEREST 



IN PROPERTY/ BENEFICIARY OF SPONSORSHIPS 


T. EKSTEEN 

OWN SHARES/INTEREST IN PROPERTY/ RECEIVING 
PENSION/TRAVEL ABOARD 


T. NONNIES 

MEMBER OF CLOSE CORPORATION 


S. JANCOVICH 

MEMBER OF CLOSE CORPORATION/FINANCIAL 
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INTEREST IN TRUST/ DIRECTOR OF COMPANY 

RECEVING FINANCIAL 



INTEREST FROM BUSINESS/ FINANCIAL INTEREST IN 
PROPERTY 


D. COETZEE 

NIL 

Municipal Manager 


SHARES/DIRECTORSHIP(a)PARTNERSHIP/REMUNERATI 

MARTIN PIETERSEN 

ON WORKOUTSIDE MUN / CONSULTANCIES AND 



RETAINERSHIP/LAND AND PROPERTY 

Chief Financial Officer 

JIMMY JOUBERT 

LAND AND PROPERTY 

Deputy MM and 
(Executive) Directors 



Other S57 Officials 

IVOR WILLIAM 
BERRINGTON 

DIRECTOR AND PARTNERSHIP/ LAND AND PROPERTY 


APPENDIX J 


Revenue Collection Performance by Vote 



R' 000 


Year-1 

Current: Year 0 

Year 0 Variance 

Vote Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustment 
s Budget 

Executive & Council 

2 835 

1 973 

1 973 

2 557 

23% 

23% 

Corporate Services - Administration 

2166 

2 196 

2 196 

2 118 

-4% 

-4% 

Corporate Services - Community Services 

5 157 

7 388 

9 389 

7 175 

-3% 

-31% 

Corporate Services - Protection 

2 760 

3 170 

3 170 

2 344 

-35% 

-35% 

Financial Services 

64 878 

72 172 

72 172 

70 852 

-2% 

-2% 

Technical Services - Engineering 

40154 

60 226 

65 291 

42 777 

-41% 

-53% 

Technical Services - Electrical 

Example 8 - Vote 8 

Example 9 - Vote 9 

Example 10 - Vote 10 

Example 1 1 - Vote 1 1 

Example 12 - Vote 12 

Example 13 - Vote 13 

Example 14 - Vote 14 

Example 15 - Vote 15 

70 237 

80 138 

80 213 

82 000 

2% 

2% 

Total Revenue by Vote 

188 

227 

234 

210 

-8% 

-12% 
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APPENDIX K 


Conditional Grants: excluding MIG 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below if 
necessary) 

Budget 

Adjustments 

Budget 

Neighbourhood Development 
Partnership Grant 














Public Transport Infrastructure and 
Systems Grant 














Other Specify: 














EPWP 

1 000 000 

1 000 000 

1 000 000 

0% 

0% 


MSIG 

934 000 

934 000 

934 000 

0% 

0% 


SETA TRAINING 

94 535 

94 535 

80 950 

-17% 

-17% 


HEALTH SUBSIDY 

1 113 024 

1 113 024 

815 094 

-37% 

-37% 


GRANT CACADU FIRE 

375 000 

375 000 

375 000 

0% 

0% 


EQUITABLE SHARE 

40 950 000 

40 950 000 

40 950 000 

0% 

0% 


FMG 

1 800 000 

1 800 000 

1 800 000 

0% 

0% 


WATER GRATN 

14 400 000 

14 000 000 

- 

0% 

0% 


INEP 

500 000 

500 000 

- 

0% 

0% 


Library 

1 570 000 

1 570 000 

1 570 000 

0% 

0% 









Total 

62 736 559 

62 336 559 

47 525 044 

-32% 

-31% 
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APPENDIX L(i) 



Capital Expenditure - New Assets Programme* 











R'000 

Description 









Year-1 


YearO 


Planned Capital expenditure 


Actual 

Original 

Adjustment 

Actual 

FY + 1 

FY + 2 

FY + 3 


Budget 

Budget 

Expenditure 

Capital expenditure bv 

Asset Class 








Infrastructure - Total 

36 952 

32 059 

37 875 

19911 

21 903 

24 093 

26 502 

Infrastructure: Road 








transport - Total 

1 480 

1450 

1450 

1 360 

1 496 

1 645 

1 810 

Roads, Pavements & 








Bridges 

1 408 883 

1 100 000 

1 100 000 

1 359 693 

1 495 662 

1 645 229 

1 809 751 

Storm water 

71 000 

350 000 

350 000 





Infrastructure: Electricity 








- Total 

1 905 

8 000 

12 059 

12 059 

13 265 

14 592 

16 051 

Generation 

949 977 

4 000 000 

4 000 000 

4 000 000 

4 400 000 

4 840 000 

5 324 000 

Transmission & 








Reticulation 

954 536 

999 500 

5 059 206 

5 059 206 

5 565 127 

6 121 639 

6 733 803 

Street Lighting 


3 000 000 

3 000 000 

3 000 000 

3 300 000 

3 630 000 

3 993 000 

Infrastructure: Water- 








Total 

9 800 

14 885 

14 885 

791 

870 

957 

1 053 

Dams & Reservoirs 

7 329 021 

14 400 000 

14 400 000 

791 178 

870 296 

957 325 

1 053 058 

Water purification 

199 908 

485 000 

485 000 





Reticulation 

2 270 719 







Infrastructure: Sanitation 








- Total 

23 768 

6 684 

7 727 

5 701 

6 271 

6 899 

7 588 

Reticulation 

7 525 988 

1 950 000 

2 993 076 

967 842 

1 064 626 

1 171 089 

1 288 198 

Sewerage purification 

16 241 982 

4 733 500 

4 733 500 

4 733 500 

5 206 850 

5 727 535 

6 300 289 

Infrastructure: Other- 








Total 

- 

1 041 

1 754 

- 

- 

- 

- 

Waste Management 


991 052 

1 704 182 





Transportation 








Gas 








Other 


50 000 

50 000 





Community- Total 

- 

5 550 

6 550 

2 930 

3 223 

3 546 

3 900 

Parks & gardens 

Sportsfields & stadia 


1 260 000 

2 260 000 

2 260 000 

2 486 000 

2 734 600 

3 008 060 

Swimming pools 

Community halls 

Libraries 


455 000 

455 000 

455 000 

500 500 

550 550 

605 605 

Recreational facilities 


15 000 

15 000 

286 

315 

346 

381 

Fire, safety & emergency 
Security and policing 

Buses 

Clinics 


600 000 

600 000 

195 000 

214 500 

235 950 

259 545 
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Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 


3 200 000 

20 000 

3 200 000 

20 000 

20 000 

22 000 

24 200 

26 620 

Capital Expenditure - New Assets Programme* 

R'000 

Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 

Heritage assets - Total 

Buildings 

Other 

Investment properties - 

Total 

Housing development 
Other 

Other assets 

General vehicles 
Specialised vehicles 
Plant & equipment 
Computers - 
hardware/equipment 
Furniture and other office 
equipment 
Abattoirs 

Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 
Surplus Assets - 
(Investment or Inventory) 
Other 

Agricultural assets 

List sub-class 

Biological assets 

List sub-ciass 

Intangibles 

Computers - software & 








- 

- 


- 

- 

- 

- 













_ 



_ 

















- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 
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programming 

Other (list sub-ciass) 

Total Capital Expenditure 
on new assets 








36 952 

37 609 

44 425 

22 842 

25126 

27 638 

30 402 


Specialised vehicles 

Refuse 

Fire 

Conservancy 

Ambulances 

- 

- 

- 

- 

- 

- 

- 









APPENDIX Uii) 



Capital Expenditure - 

Upgrade/Renewal Programme* 










R'000 


Year -1 

YearO 

Planned Capital expenditure 

Description 

Actual 

Original 

Adjustment 

Actual 

FY + 1 

FY + 2 

FY + 3 


Budget 

Budget 

Expenditure 

Capital expenditure bv 

Asset Class 








Investment properties 

- 

- 


- 

- 

- 

- 

Housing development 
Other 








Other assets 

679 

5 414 

5 379 

5 809 

6 389 

7 028 

7 731 

General vehicles 


1 010 000 

1 010 000 

1 507 741 

1 658 515 

1 824 367 

2 006 803 

Specialised vehicles 


760 000 

760 000 

760 000 

836 000 

919 600 

1 011 560 

Plant & equipment 
Computers - 

82 758 

958 000 

933 000 

933 000 

1 026 300 

1 128 930 

1 241 823 

hardware/equipment 

337 568 

30 000 

30 000 

30 000 

33 000 

36 300 

39 930 

Furniture and other 
office equipment 

225 732 

118 700 

108 700 

123 714 

136 085 

149 694 

164 663 

Abattoirs 

Markets 

Civic Land and Buildings 
Other Buildings 

Other Land 

Surplus Assets - 


787 500 

787 500 

787 500 

866 250 

952 875 

1 048 163 

(Investment or Inventory) 








Other 

33 086 

1 750 000 

1 750 000 

1 666 616 

1 833 278 

2 016 605 

2 218 266 

Aqricultural assets 

- 

- 

- 

- 

- 

- 

- 

List sub-class 








Bioloqical assets 

- 

- 

- 

- 

- 

- 

- 

List sub-ciass 
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Intanqibles 

Computers - software & 
programming 

Other (list sub-class) 

Total Capital Expenditure 
on renewal of existing 
assets 








2 

250 

373 

960 

1 056 

1 161 

1 278 

1 995 

250 000 

372 560 

959 854 

1 055 839 

1 161 423 

1 277 566 

681 

5 664 

5 752 

6 768 

7 445 

8190 

9 009 









Specialised vehicles 

Refuse 

Fire 

Conservancy 

Ambulances 

- 

- 


- 

- 

- 

- 









APPENDIX M 


Capital Programme by Project: Year 0 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 
(Act - OB) 

% 







Water 






INSTAL BULK WATER&SEW SERVICES NEW 

SETTLEM 2014/15 

525 000.00 

525 000.00 

257 201.93 

-104% 

-104% 

STANDBY DAM WALL PUMP 2014/15 

485 000.00 

485 000.00 

485 000.00 

0% 

0% 

RBIG - EMERGENCY WATER SUPPLY 2014/15 

14 400 000.00 

14 400 000.00 

14 400 000.00 

0% 

0% 

WATER MONITORING SYSTEMS/TELEMETRY 

2014/15 

550 000.00 

550 000.00 

590 399.85 

7% 

7% 

MEDICAL & LAB EQUIP: WATER 2014/15 

20 000.00 

20 000.00 

20 000.00 

0% 

0% 

Sanitation/Sewerage 






EMERG STANDBY PUMPS&GENERATORS: SEW 
2014/15 

1 225 000.00 

1 225 000.00 

1 228 903.51 

0% 

0% 

MEDICAL & LAB EQUIP: SANITATION 2014/15 

20 000.00 

20 000.00 

19 999.99 

0% 

0% 

PALISADE FENCING:WASTE WATER TREATM 

WORKS 2014/15 

200 000.00 

200 000.00 

182 393.28 

-10% 

-10% 

WWTW: GRT: EXTEND PURIFIC PLANT: 2014/15 

4 733 500.00 

4 733 500.00 

4 658 271.50 

-2% 

-2% 

SEWERAGE SYSTEMS AB UPGR 2015/16 


1 043 076.00 

1 043 070.09 

0% 








Electricity 






BULK SERV: ELECTRIF: INSTAL LOW COST 

SETTLEM 2014/15 

500 000.00 

500 000.00 

554 328.44 

10% 

10% 

ELECTRIFICATION OF RDP HOUSES 

- 

4 059 706.00 

4 059 705.96 

0% 

100% 

POWERLINES: REPL & CONSTR 2014/15 

49 500.00 

49 500.00 

49 832.86 

1% 

1% 

ELECTR INFRAST: U/G CABLES&ELECTRIF IND. 

AREA 2014/15 

4 000 000.00 

4 000 000.00 

3 974 496.99 

-1% 

-1% 

TRENCH EXCAVATION: MAIN RD SUB & COLLEGE 

RD 2014/15 

450 000.00 

450 000.00 

178 817.66 

-152% 

-152% 
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HIGH MAST LIGHTS: NEW/UPG/REPL 2014/15 

3 000 000.00 

3 000 000.00 

2 814 317.37 

-7% 

-7% 

Stormwater 






STORMWATER CONSTR: NEW CONSTRUCTION 
2014/15 

350 000.00 

350 000.00 

201 114.05 

-74% 

-74% 






#DIV/0! 

Economic development 






TRANSPORT DEVELOPM - STALLS FREE TRADERS 
2015/16 

1 550 000.00 

1 550 000.00 

. 

#DIV/0! 

#DIV/0! 

UPGRADING MUNICIPAL COMMONAGES 2014/15 

500 000.00 

500 000.00 

344 653.53 

-45% 

-45% 







Sports, Arts & Culture 






SPORTS FACILITIES: GENERAL UPGR 2014/15 

1 260 000.00 

2 260 000.00 

2 037 495.98 

-11% 

38% 

MACHINERY - LAWNMOWERS/WOODCHIPPERS 
2014/15 

20 000.00 

20 000.00 

16 377.11 

-22% 

-22% 

CONSTRUCTION OF BEDS CARAVAN PARKS 2014/15 

15 000.00 

15 000.00 

12 280.39 

-22% 

-22% 

Environment 






WASTE DISPOSAL: REHAB OF MUNNIKS PASS 

2014/15 

991 052.00 

1 704 182.00 

1 549 318.84 

-10% 

36% 





#DIV/0! 

#DIV/0! 

Health 






SIGNAGE - ILLEGAL DUMPING & LITTERING 2014/15 

200 000.00 

200 000.00 


#DIV/0! 

#DIV/0! 

CONSTRUCTION OF CEMETERIES SITES 2014/15 

3 200 000.00 

3 200 000.00 

182 949.80 

-1649% 

-1649% 







Safety and Security 






CONSTRUCTION OF MUNICIPAL POUNDS 2014/15 

100 000.00 

100 000.00 

56 523.55 

-77% 

-77% 

TOOLS & EQUIPMENT FIRE FIGHTING 2014/15 

50 000.00 

50 000.00 

42 579.69 

-17% 

-17% 

SIGNAGE - STREET NAMES 2014/15 

25 000.00 

25 000.00 

24 269.03 

-3% 

-3% 

SPEEDHUMPS-TRAFF CALMING/PEDESTRIAN 

SAFETY 2014/15 

25 000.00 

25 000.00 

21 000.00 

-19% 

-19% 

VEHICLE - LDV - TRAFFIC 2014/15 

180 000.00 

180 000.00 

167 705.53 

-7% 

-7% 







ICT and Other 






TOOLS & EQUIPM: MISC: ADMIN 2014/15 

23 000.00 

23 000.00 

- 

#DIV/0! 

#DIV/0! 

AIR CONDITIONERS ADMIN 2014/15 

37 500.00 

37 500.00 

23 799.91 

-58% 

-58% 

CATERING SUPPLIES/CROCKERY/CUTLERY 2014/15 

100 000.00 

100 000.00 

99 943.95 

0% 

0% 

POLISHERS & VACUUM CLEANERS 2014/15 

25 000.00 

25 000.00 

20 342.11 

-23% 

-23% 

URNS, STOVES & HEATERS 2014/15 

35 000.00 

35 000.00 

18 807.89 

-86% 

-86% 

FRIDGES, FREEZERS & FANS 2014/15 

30 000.00 

30 000.00 

13 574.56 

-121% 

-121% 

PUBLIC ADDRESS SYSTEMS TOWN HALL 2014/15 

15 000.00 

15 000.00 

- 

#DIV/0! 

#DIV/0! 

PALISADE FENCING COMM HALLS 2014/15 

250 000.00 

250 000.00 

166 900.00 

-50% 

-50% 

AIR CONDITIONERS TRAFFIC 2014/15 

10 500.00 

10 500.00 

10 500.00 

0% 

0% 

OFFICE FURNITURE - TABLES&CHAIRS TRAFFIC 
2014/15 

30 000.00 

30 000.00 

25 081.36 

-20% 

-20% 

DRIVER'S LIC CENTRE RECONST REGISTR OFFICE 
2014/15 

750 000.00 

750 000.00 

750 572.01 

0% 

0% 

OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 
2014/15 

50 000.00 

50 000.00 

39 135.60 

-28% 

-28% 
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POLISHERS & VACUUM CLEANERS: FINANCE: 

2014/15 

10 000.00 

25 000.00 


#DIV/0! 

#DIV/0! 

PREPAID ELECTRICITY VENDING MACHINES 2014/15 

30 000.00 

30 000.00 

- 

#DIV/0! 

#DIV/0! 

TOOLS & EOUIPMENT: MISC: FINANCE: 2014/15 

25 000.00 

- 

- 

#DIV/0! 

#DIV/0! 

IT SOFTWARE/HARDWARE: FINANCE: 2014/15 

250 000.00 

372 560.00 

371 115.45 

0% 

33% 

VEHICLE: LDV: TECHNICAL 2014/15 

140 000.00 

140 000.00 

137 572.81 

-2% 

-2% 

OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 
2014/15 

10 200.00 

10 200.00 

5 503.51 

-85% 

-85% 

TOOLS & EOUIPM: OCCUP HEALTH&SAFETY 2014/15 

45 000.00 

45 000.00 

42 471.50 

-6% 

-6% 

TOOLS & EOUIPM: MISC: TECHNICAL 2014/15 

150 000.00 

150 000.00 

143 898.10 

-4% 

-4% 

STREET CONSTR: BUILD & TAR (NEW SURFACING) 
2014/15 

1 100 000.00 

1 100 000.00 

1 113 309.87 

1% 

1% 

BACKACTOR TLB/ESCAVATOR/FE LOADER 

760 000.00 

760 000.00 

679 610.24 

-12% 

-12% 

VEHICLE 3/4TON TRUCK 2014/15 

340 000.00 

340 000.00 

329 503.95 

-3% 

-3% 

VEHICLE: CRANE TRUCK 2014/15 

350 000.00 

350 000.00 

341 500.00 

-2% 

-2% 

OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 
2014/15 

8 000.00 

8 000.00 

7 902.70 

-1% 

-1% 

TOOLS & EOUIPM: OCCUP HEALTH&SAFETY ELECT 
2014/15 

75 000.00 

75 000.00 

74 469.83 

-1% 

-1% 


APPENDIX N 


Capital Programme by Project by Ward: Year 0 

R' 000 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

Water 



INSTAL BULK WATER&SEW SERVICES NEW SETTLEM 2014/15 


YES 

STANDBY DAM WALL PUMP 2014/15 


YES 

RBIG - EMERGENCY WATER SUPPLY 2014/15 


YES 

WATER MONITORING SYSTEMS/TELEMETRY 2014/15 


NO 

MEDICAL & LAB EGUIP: WATER 2014/15 


YES 




Sanitation/Sewerage 



EMERG STANDBY PUMPS&GENERATORS: SEW 2014/15 


YES 

MEDICAL & LAB EGUIP: SANITATION 2014/15 


YES 

PALISADE FENCING:WASTE WATER TREATM WORKS 2014/15 


NO 

WWTW: GRT: EXTEND PURIFIC PLANT: 2014/15 


NO 

SEWERAGE SYSTEMS AB UPGR 2015/16 






Electricity 



BULK SERV: ELECTRIF: INSTAL LOW COST SETTLEM 2014/15 


YES 

ELECTRIFICATION OF RDP HOUSES 


YES 

POWERLINES: REPL & CONSTR 2014/15 


YES 

ELECTR INFRAST: U/G CABLES&ELECTRIF IND. AREA 2014/15 


YES 

TRENCH EXCAVATION: MAIN RD SUB & COLLEGE RD 2014/15 


YES 

HIGH MAST LIGHTS: NEW/UPG/REPL 2014/15 


YES 
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Stormwater 



STORMWATER CONSTR: NEW CONSTRUCTION 2014/15 


NO 




Economic development 



TRANSPORT DEVELOPM - STALLS FREE TRADERS 2015/16 


NO 

UPGRADING MUNICIPAL COMMONAGES 2014/15 


NO 




Sports, Arts & Culture 



SPORTS FACILITIES: GENERAL UPGR 2014/15 


NO 

MACHINERY - LAWNMOWERS/WOODCHIPPERS 2014/15 


YES 

CONSTRUCTION OF BEDS CARAVAN PARKS 2014/15 


YES 




Environment 



WASTE DISPOSAL: REHAB OF MUNNIKS PASS 2014/15 


YES 




Health 



SIGNAGE - ILLEGAL DUMPING & LITTERING 2014/15 


NO 

CONSTRUCTION OF CEMETERIES SITES 2014/15 


NO 




Safety and Security 



CONSTRUCTION OF MUNICIPAL POUNDS 2014/15 


YES 

TOOLS & EQUIPMENT FIRE FIGHTING 2014/15 


YES 

SIGNAGE - STREET NAMES 2014/15 


YES 

SPEEDHUMPS-TRAFF CALMING/PEDESTRIAN SAFETY 2014/15 


YES 

VEHICLE - LDV - TRAFFIC 2014/15 


YES 




ICT and Other 



TOOLS & EQUIPM: MISC: ADMIN 2014/15 


YES 

AIR CONDITIONERS ADMIN 2014/15 


YES 

CATERING SUPPLIES/CROCKERY/CUTLERY 2014/15 


YES 

POLISHERS & VACUUM CLEANERS 2014/15 


YES 

URNS, STOVES & HEATERS 2014/15 


YES 

FRIDGES, FREEZERS & FANS 2014/15 


YES 

PUBLIC ADDRESS SYSTEMS TOWN HALL 2014/15 


YES 

PALISADE FENCING COMM HALLS 2014/15 


YES 

AIR CONDITIONERS TRAFFIC 2014/15 


YES 

OFFICE FURNITURE - TABLES&CHAIRS TRAFFIC 2014/15 


YES 

DRIVER'S LIC CENTRE RECONST REGISTR OFFICE 2014/15 


YES 

OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 2014/15 


YES 

POLISHERS & VACUUM CLEANERS: FINANCE: 2014/15 


YES 

PREPAID ELECTRICITY VENDING MACHINES 2014/15 


YES 

TOOLS & EQUIPMENT: MISC: FINANCE: 2014/15 


YES 

IT SOFTWARE/HARDWARE: FINANCE: 2014/15 


YES 

VEHICLE: LDV: TECHNICAL 2014/15 


YES 
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OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 2014/15 


YES 

TOOLS & EQUIPM: OCCUP HEALTH&SAFETY 2014/15 


YES 

TOOLS & EQUIPM: MISC: TECHNICAL 2014/15 


YES 

STREET CONSTR: BUILD & TAR (NEW SURFACING) 2014/15 


NO 

BACKACTOR TLB/ESCAVATOR/FE LOADER 


YES 

VEHICLE 3/4TON TRUCK 2014/15 


YES 

VEHICLE: CRANE TRUCK 2014/15 


YES 

OFFICE FURNITURE: TABLES/CHAIRS/CABINETS 2014/15 


YES 

TOOLS & EQUIPM: OCCUP HEALTH&SAFETY ELECT 2014/15 


YES 


APPENDIX O 


Service Backlogs: Sc 

tools and Clinics 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste Collection 

Schools (NAMES, LOCATIONS) 





No service backlogs. Basic Services rendered at all 
schools. 










Clinics (NAMES, LOCATIONS) 



- 

- 

No service backlogs. Basic Services rendered at all 
Clinics. 











APPENDIX P 


Declaration of Loans and Grants made by the municipality: Year 0 

All Organisation or Person 
in receipt of Loans 
‘/Grants* provided by the 
municipality 

Nature of project 

Conditions 
attached to 
funding 

Value 

YearO 

R' 000 

Total Amount 
committed over 
previous and future 
years 

Grant to SPCA 

Providing assistance for animal care 

None 

R 18 000.00 

18000 per annum 

Grant to Mr Barendse 

Providing assistance to scholars 
excelling in sport 

None 

R 5 000.00 

None 
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VOLUME II : ANNUAL FINANCIAL STATEMENTS 
ANNUAL PERFORMANCE REPORT 


REFER TO THE FINANCIALS AND THE ANNUAL PERFORMANCE REPORT AT THE 
END OF THE REPORT. 
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